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The Corporate Plan sets out the course for MTED
efforts to respond effectively to the development,
trade and commercial needs of the Kingdom
specifically ~ focusing on  Challenges and
Opportunities for Progressive Economic Growth.

As mentioned in the Budget Strategy for 2023
FY,Tonga has been hard-hit by several natural
disaster shocks. The TC Gita in 2018 caused
extensive damage and loss, equivalent to around
38.0 percent of Tonga’s annual GDP. TC Harold
and the global pandemic followed in 2020, and the Volcano Eruption in 2022 where Tonga
will continue to suffer from natural hazards which will significantly impact our economic
growth.

MTED will play an important role in supporting closer partnerships between the Chamber
of Commerce, Government, business community, and market destinations to drive
stronger and faster economic growth by combining resources, knowledge and
partnerships.

The Plan also draw particular attention towards adapting to the new norm of living with
COVID-19 and to promote rapid business recovery and growth by providing Business
Assistance through various programs. The ministry will encourage a one-government
approach in the implementation of the Plan, by bringing together government expertise
across the civil service to effectively execute the Corporate Plan.

The CEO and staff have our full support in the implementation of the Corporate Plan in the
years ahead.

Faka’apa’apa atu,

7/ /s
Hon. Dr. Viliami Uasike Latu
Minister for Trade and Economic Development




The Ministry of Trade and Economic Development
contributes to the wellbeing of Tongans by supporting our
economy to become more productive, resilient and
sustainable. Given the Hunga Tonga Hunga Ha’apai Volcanic
eruptions in January this year, together with COVID-19
reaching our shores, these events will significantly have
adverse impacts Tonga’s Economy.

Over the next three years, the Ministry will continue its
partnerships with its stakeholders to further identify ways to improve our business
environment in order to promote inclusive, sustainable and resilient growth.

As mentioned in the Budget Strategy and Government Priority, the Ministry of Trade &
Economic Development will focus on addressing and identifying challenges and
opportunities for Progressive Economic Growth. The Ministry programs will be more
focused on the creation of trade opportunities across the board together with
strengthening its engagements with all stakeholders. The Ministry will continue to provide
business assistance to affected business with the goal to ease the economic shocks due
these natural disaters and further promote economy recovery.

With a one government approach together with combined efforts from all stakeholders,

MTED will be be able to contribute to the TSDF Il national vision of a “more progressive
Tonga supporting higher quality of life for all”.

Respectfully, s

Distaquaine Tu’ihalamaka
Chief Executive Officer
Ministry of Trade and Economic Development



The Ministry of Trade and Economic Development contributes to the TSDF Il overall vision of
creating “a more progressive Tonga supporting a higher quality of life for all”, through the national
economic objective or TSDF Il national economic outcome of a more inclusive, sustainable and
dynamic, knowledge based economy. MTED contributes to the achievement of the national
economic outcome through three (3) key organizational outcomes:

1.2 Closer public private partnership for economic growth
1.3 Strengthened business enabling environment
1.5 Better access to and use of overseas trade and employment and foreign investment

This Corporate Plan is a result of a review of the previous Corporate Plans of the Ministry for the
year 2021/22 — 2023/24. It has been revised to reflect the vision and direction of the Ministry’s new
leadership and the Ministry’s response in the wake of the COVID-19 global pandemic for which the
economy has been widely affected and the unprecedented Hunga Tonga Hunga Ha’apai Volcanic
Eruptions. The Ministry’s vision, mission and values are set out below:

Our Vision — Leader in enabling private sector growth and development

Our Mission — Commitment to strengthen partnership with all stakeholders to effectively and
efficiently deliver our services.

Our Values — Teamwork, Innovation, Performance Orientated, Accountability and Whole of Ministry
Responsibility.

Furthermore, the Government of Tonga’s Strategic Development Framework 2015-2025 provides
the long-term national strategy for development. The new government has established and will
focus delivery of its nine (9) priority agendas, in which MTED will specifically focus on the following
GPA;

Challenges and Opportunities for Progressive Economic Growth

GPA 4: Improving education for all, focusing on safer schools, addressing drop-outs, gender equality
and increase employable trainings for both local and overseas opportunities

GPA 7: Creation of trade opportqnitjiés from regional and international trade agreements focusing on
agriculture, fisheries, handicrafts,; tourism and promoting of value addition and product diversification
and simultaneously reduce technical barriers to private sector development and heavy reliance on
imports;

GPA 9: Strengthen bilateral engagement with accredited partner countries; optimize cooperation
with regional and international intergovernmental institutions; strengthen partnerships with
development partners, private sector, non-government actors, focusing on sound economic
investment, to sustain progressive equitable and vibrant socio- economic growth.



1.1 MANDATE

The Ministry operates in an environment guided by the Constitution of Tonga and mandated by
the following:

1. The eighteen (18) legislations (refer to Annex 1) establishits statutory roles, and;
The Tonga Strategic Development Framework 11 (the Kingdom of Tonga’s 10-year national
plan for the year 2015-2025), which guides the Ministry’s Corporate Plans; and

2. The Tonga Strategic Development Plan ||

1.2 STAKEHOLDERS

MTED is a customer-centric organization that is committed to delivering its mandates according to
the requirements of its stakeholders. The Ministry has prioritised the identification of stakeholder
needs (Annex 2) and integrated these needs into the design of its organizational outputs, activities
and Key Performance Indicators (KPIs). While program 1 mainly serves as an internal output in
maintaining the day to day operation of the Ministry through administrative, HR and financial
matters. Program 2 to 7 all serve external stakeholders ranging from the Private sector , NGO and

Community.

TABLE 1 MTED STAKEHOLDERS
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1.5 TSDF IMPACTS AND OUTCOMES SUPPORTED BY MDA OUTPUTS
As previous illustrated in the Result Map in section 1.3, the Ministry contributes to the achievement
of the three economic organisational outcomes through four (4) key major outputs or areas:

1. Trade and investment services
2. Business registry services

3. Consumer services; and

4. Labour services.

Under these areas, there are even (7) key organisational outputs:

-

Efficient and effective leadership and management;

2. Strengthen public/private partnership and enable greater access to overseas trade;

3. Targeted support programs that increase and diversifies Tongan exports and promote Foreign
Direct Investment (FDI);

4. Targeted support programs that build the productive capacity of local businesses;

5. An enabling business environment that is conducive to inclusive, sustainable and resilient

economic growth;

Provision of consumer awareness and redress mechanism to empower and protect the

o

interest of consumers; and
7. Labour market conditions and standards that support business growth, decent work and
higher labour participation.

These seven (7) organisational outputs are delivered through seven (7) programs. All these
programs contribute to the TSDF Il organisational outcome of promoting a closer and effective
public private partnership that supports economic growth. As indicated in the Ministry’s result map,
the Ministry has made set a clear mission in this corporate plan to strengthen the working
partnership with all the stakeholders, to ensure that the Ministry delivers its services effectively and
efficiently.

The TSDF Il organizational economic outcome for creating an enabling business environment that is
conducive to inclusive, sustainable and resilient economic growth, is delivered through three (3)
programs, the Business Registry and IP Program, Trade Program and the Business Support
Program. The TSDF Il organizational outcome for better access to economic opportunities overseas
including trade, employment and foreign investment is delivered through four (4) programs, the
Trade Program, Labour Program, Consumer Protection and Fair Trade Program and Investment
and Export Promotion Program.

15



The Ministry is made up of seven (7) Divisions:
1) Leadership and Corporate Services
2) Trade Negotiation and Policy
3) Investment and Export Promotion
4) Business Support _
5) Business Registry and Intellectual Property
6) Consumer Protection and Fair Trade
7) Labour

2.1 MTED’S OUTPUTS GROUPED INTO PROGRAMS AND SUB PROGRAMS

The table below depicts how the Organizational outputs and Divisional Outputs are being grouped
into Programs and Sub-programs.

TABLE 3 MTED's OUTPUTS GROUPED INTO DIVISIONS/SUB-PROGRAMS AND PROGRAMS

2. Development, managementand  Sub-program 1.2:
implementation oversight of Office of the Chief
MTED's Corporate Plan and staff Executive Officer
leadership :

4. Staff and operations
management

Sub-program 1.4:
Human Resource
“and Administration

6. Appropriate ICT policyand Sub-program 1.6:
service facilitatingall =~ Information
- communications and technological Communication
requirements of the Ministry and Technology

16



Policy

Program 3:
Investment &

‘Business

Program

Negotlatlon &

Export Program

Program 4.'” L

Support

and advance Tonga's gains from
international trade

2 Imp[ementation and mo'nitoring
services on trade policies and
agreements

3 Implementation and support for

 public private sector engagement

|

(

it '|

Program

i

i
{
b
{

i ’|

1 Facilitate exporf
products/markets

2 Mobilisation of foreign
investment inflows

3 Targeted Market Access Support

| 1Provision of Targeted
| Deve]opment Supports that bunlds

the capacity of Commurnty
Businesses ; :
2 Provision of targeted business

- incubation programs that develops

the capacity of MSMEs

| 3 Provision of Targeted business
- accelerator prog

the capacuty of Ic

4 Provision of eXPOI‘t SUPPIY Cham-

support that caters for local
_producers and exporters

ol lmproved enabhng enwronmentj'j!-:
| for busmess |

2. A business and Intellectual
Property Service Centre that is
customer centric

3 An improved business regisfry

' system that is conducive for
" business start-up and business
growth

17

and Promotlon

m th_at buﬂds,_ oy

Sub-program 2.2:
Trade
Implementation
and Monitoring
Sub-program 2.3
Policy &

Partnership
Sub-program 3.1:
Trade Information
and Market
Research

' Sub-program 3.2:

~ FDI Promotion and

' Facilitation

| Sub—program'3.3: '
Export Marketing

Deve!opment _
Sub-program 4. P
Business

Incubation

Sub pr 'gram 4 3 :

Sub program 4 4:-"
Export
Development

| Reform s
Sub- program 5.2:
Customer Service

and Information

| Subsprogram 5.3;

 Business Registry

Sub-program 5.1:

| Communit__ ol



4. An innovative and creative IP Sub-program 5.4:
system that strengthen business Intellectual
competitiveness and increased Property
demand for IP services

i WHEES S
Program 6 1. Provision of up to date research  Sub-program 6.1:
Consumer and data to protect and promote  Consumer
Protectionand  consumerawarenessand Research and
Fair Trade education L Awareness
Program

fﬁ.- i
3. Enforcement and compliance Sub-program 6.3
requirements prescribed under the  Compliance and
Consumer Protection Act, Price Enforcement

Control Act, and Weight &
Measures Act

2. Provision of accurate labour Sub-program 7.2:
market information and evidence-  Labour Information
based policy advice to increase and Employment

employment |

18
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2.3 MTED ORGANIZATIONAL STRUCTURE

FIGURE 2 MTED ORGANIZATIONAL STRUCTURE TO BE EFFECTIVE AS OF 1ST OF JuLY 2021

Minister :
Hon. Viliami Uasiketatu

“Chef Brecute Oicer
‘Distaguaine Tu'ihalamaka.

o

v

v

v

v

1 Leadership and
Corporate
Charles Lavemaau
(Deputy CEO}

1.1 Office of the
Minister

1.2 Office of the CEQ
1.3 Planning and
Reporting

1.4 Human Resource and
Administration

1.5 Accounts

1.6 ICT

30 Positions
28 Staffs
2 Vacancies

2.1 Trade Negotiation
2.2 Trade
Implementation and
Meonitoring

2.3 Policy and
Partnership

9 Positions
8 Staffs
1 Vacancy

3.1 Trade Information
and Market Research Development

3.2 FDI Promotionand | 4.2 Business Incubation
Facilitation 4.3 Business Accelerator
3.3 Export Marketing |
and Promotion

3 Positions
3 Staffs
0 Vacancies

10 Positions
10 Staffs
0 Vacancy

4.1 Community Business

4.4 Export Development §

5 Business Registry and
P
Poinisetia Paongo
{Deputy CED/Reaistras}

— e

5.1 Business
Environment Reform
5.2 Customer Service
Information

5.3 Business Registry
5.4 Intellectual Property

5.5 Business Compliance
| and Enforcement .

20 Positions

16 Staffs
4 Vacancy

6 Consumer Protection
and Fair Trade
Sandradee Fifita
< {Deputy CEO/Director)

6.1 Consumer Research
and Awareness

6.2 Price Control

6.3 Consumer
Compliance and
Enforcement

" 16 Positions
15 Staffs
.1 Vacancy
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7 Labour
Kolotia Fotu
(Deputy CEO)

i

7.1 Employment
Regulatory Environmef
7.2 Labour Infofmatio
and mBu_oi.:mwmn
Services m

7.3 Labour Standards

and Decent Work

; (] 18#5@.@
6 Staffs®

0 Vacancy.
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2.4 SUMMARY OF MTED PLANNED MAJOR REFORMS

The Government, through the Ministry of Finance, have set its priorities agenda (GPA) in
the “Budget Strategy and Funding Envelope 2022/23” with nine (9) government priority
agendas which are grouping into 3 thematic areas: i). National Resilience, ii). Quality of
Service and Affordability and iii). Challenges and Opportunities for Progressive Economic
Growth. The Ministry had taken the GPA into consideration, in addition to the TSDF I
outcomes, during the Ministry’s corporate planning and budgeting exercise for the
Medium- Term Budget Framework FY2020/2021.

Under the Economic Development, the GPA highlighted the need for continued investment
in the development of Agriculture, Fisheries and Tourism. The Ministry have reviewed its
relevant activities that will assist in these areas. Specifically, this is under the Business
Support Division which handles developments in community businesses, informal sector,
local businesses and the export sector. ;

The Investment and Expert Division, through its trade information and market research
activities, and export marketing promotion activities is also in line with this GPA. A market
representative is being proposed for the New Zealand and Australian market to increase
market access for Tongan exports particularly for exports from grassroots communities in
Tonga in these three economic sectors.

The GPA have also highlighted the need for a clear Investment Policy to facilitate economic
development. The Ministry is in full support of this priority and is in the forefront of
encouraging investments with the development of the Foreign Investment Act. The
Business Registry Division also wishes to upgrade their Business Online Registration
System to facilitate online payment gateway and Foreign Investment Registry. This activity
will increase foreign investment into the country with the ease of doing business in Tonga.

MTED also takes the wellbeing of its staff very seriously and a new initiative is being
proposed to compact non-communicable disease. The Ministry appreciate that this is being
highlighted in the GPA as a high risk in terms of having a severe impact on the performance
of government. Government should be the leading agency in compacting this crisis as
unhealthy staff does not only decrease productivity, but it is also costly to government.

The Ministry has identified the following new initiatives for the upcoming years to assist in
achieving the relevant GPA and national outcome relating to the Ministry.
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The Ministry restructured its budget to improve alignment with the changes in this
Corporate Plan. The budget and staff allocations for the delivery of the Ministry’s
organizational outputs are provided in the following tables.

TABLE 6 MTED BUDGET BY RECURRENT, DEVELOPMENT AND ITEM

Established Staffs (10xx) 2.84 2.78 2.78 2.78

Un established Staff (11xx) 0.50 0.36 0.38 0.38
Travel and Communication 1.02 0.61 0.53 0.53
(12xx)

Maintenance and Operation 0.27 0.30 0.39 0.39
(13xx)

Purchases of Goods and 1.81 2.43 2.42 2.42
Services (14xx) i
Assets (20xx) 0.30 0.36 0i22 0522
Grant and Transfer (15xx) 0.13 0.17 0.36 0.36
Total Ministry Expenditure 6.87 6.87 7.09 7.09 |

Notes:

1. ‘Established and Unestablished staff’ is all expenditures under CATs 10 and 11

2. ‘Ministry Operational Costs’ is, for Programs 1, 2 and 3, all expenditures under CATs 12,

13, 14.

AW

‘Assets’ is expenditures under CAT 20.
‘Services on behalf of the Government’ includes all Expenditures under Program 4 -

General Fund, Program 5 - Debt Management and all expenditures from CATs 15, 16, 17,

18, 19, 21, and 22.

TABLE 7 MTED TOTAL STAFF BY KEY CATEGORY

Established staff:

Executive Staff

(Levels o to 2) ’ ’ ’ ’ 4
Professional Staff
2 1

(Levels 3 to 9) i ; " 43 .

Other Staff

(Levels 9A to 14A) - 44 " * -
v Tot_al Established Staff 94 94 96 96 96

Unestablished Staff 1 39 39 39 39

Total Staff 115 133 135 135 135
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4.1.3 BUDGET
The recurrent budget and staff appropriations for Program 1 in 2020/21 - 2022/23 are

provided below.

TABLE 9 BUDGET FOR PROGRAM 1: LEADERSHIP AND CORPORATE SERVICES

Total Recurrent (%) 2,438,200 2,452,900 2,452,900

Salaries 1,197,900 1,218,600 1,218,600
Operations 1,240,300 1,234,300 1,234,300
Total Established | 32 32 32

Staff

Executive Staff 3 3 3
Professional Staff 8 8 8

Other Staff 22 22 22
Unestablished Staff 8 8 8
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4.2.3 BUDGET
The recurrent budget and staff appropriations for Program 2 in 2021/22 - 2023/24 are

provided below.

TABLE 11 BUDGET FOR PROGRAM 2: TRADE NEGOTIATION & POLICY

T 620,000 611,200 611,200

otal Recurrent (3)
Salaries 308900 330,800 330,800
Operations 311,100 280,400 280,400
Total Established Staff 6 6 6
Executive Staff 1 1 1
Professional Staff 4 4 4
Other Staff 1 1 1
Unestablished Staff 0 0 0
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4.3.3 BUDGET
The recurrent budget and staff appropriations for Program 3 in 2022/23 - 2024/25 are

provided below.

TABLE 13 BUDGET FOR PROGRAM 3: INVESTMENT AND EXPORT PROMOTION PROGRAM

Total Recurrent ($) 494,700 596,700 596,700
Salaries 154,100 157,500 157,500
Operations 340,600 439,200 439,200
Total Established Staff |5 5 5
Executive Staff 1 1 1
Professional Staff 4 4 4
Other Staff 0 0 0
Unestablished Staff 2 2 ¢
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4.4.3 BUDGET

The recurrent budget and staff appropriations for Program 4 in 2022/23 — 2024/25 are

provided below.

TABLE 15 BUDGET FOR PROGRAM 4: BUSINESS SUPPORT

Total Recurrent ($) 1,402,500 | 1,154,500 | 1,154,500 | 1,154,500
Salaries 323,900 354,200 354,200 354,200
Operations 1,078,600 | 1,073,600 |1,073,600 | 1,073,600
Total Established Staff 10 10 10 10
Executive Staff 1 1 1 1
Professional Staff 4 4 4 4

Other Staff 5 e 5 5
Unestablished Staff 2 4 4 4
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4.5.3 BUDGET

The recurrent budget and staff appropriations for Program 5 in 2021/22 — 2023/24 are

provided below

TABLE 17 BUDGET FOR PROGRAM 5: BUSINESS REGISTRY AND INTELLECTUAL PROPERTY

Total Recurrent (3) 423,800 952,600 879,300 879,300
Salaries 171,400 564,900 497,600 497,600
Operations 252,400 387,700 381,700 381,700
Total Established Staff 8 19 19 19
Executive Staff 0 1 1 1
Professional Staff 4 10 10 10
Other Staff 4 8 8 8
Unestablished Staff 0 2 2
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4.6.3 BUDGET

The recurrent budget and staff appropriations for Program 6 in 2021/22 —2023/24 are provided
below.

TABLE 19 BUDGET FOR PROGRAM 6: CONSUMER PROTECTION AND FAIR TRADE

Total Recurrent (%) 782,100 785,400 785,400
Salaries 402,400 404,100 404,100
Operations 379,700 381,300 381,300
Total Established Staff 16 17 18
Executive Staff 1 1 2
Professional Staff 7 7 7
Other Staff 8 9 9
Unestablished Staff 2 2 1
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4.7.3 BUDGET
The recurrent budget and staff appropriations for Program 7 in 2021/22 — 2023/24 are

provided below.

TABLE 21 BUDGET FOR PROGRAM 7: LABOUR

Total Recurrent ($) 358,700 341,800 341,800
Salaries 196,800 199,900 199,900
Operations 161,900 141,900 141,900
Total Established Staff | 6 8 8
Executive Staff 1 1 1
Professional Staff 4 6 6
Other Staff 1 1
Unestablished Staff 1 0 0
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|
|

T? Personal Property Securities Act

Industrial Property Regulatlorns '1998

Legislation Purpose
1. | Business Licences Act e Licensing of business activities ]
- - igp i FEacEniy Mg e RO L O M. |
‘Business Licences Regulations Imp[ementatlon of the Business Licences Act
2. | Charitable Trusts Act . i Incorporation and registration of religious,
educational and other charitable trusts and
societies
Charitable Trusts Regulations 2009 Implementation of the Charitable Trusts Act
3. | Companies Act Incorporation of con‘"roénies and related
matters
Companies Regulatlons Implementation of the Companies Act
I Companles (quUIdahon) Regulatlons Liquider_ioo okfgcornpanies :

_A: ' Consumer Protection Act 2000 | Protection of consumer interests _
Consumer Protection (Product S'éfety Product séf_e’rfé"od labelling standards |
and Labelling Standards) Regulations

5. | Co-operative Societies Act Formation of Cooperatives and the regulation
of their operation
Co-operative Societies Rules Rules to be adopted by cooperattve societies
6. Copyrrgﬂ?i\?{ﬁm’ ' | Protection ofllEerary and artistic works |
7 Credit Unions Act | Formation of credit unions and their
regulation
8. | Foreign Investment Act Facilitation of foreign investment and
reservation of certain business activities for
Tongans
Foreign Investment Regulations Implementation of the Foreign Investment
Act
9. | Incorporated Societies Act 1‘ Incorporation ofnon- -profit organlsat:ons
10. | Industrial Property Act Protection of industrial properties - patents,

Facilitation of business and consumer credit

integrated circuits, industrial designs and

trademarks

Implementatton of the Industrial Property Act |

by allowing the use of personal property as

security
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Personal Property Securities Implementatiog of the Personal Property
Regulations Securities Act

12. | Price é—r{am\*’\/age Control Act Regulation of the pfigé of goo"ds and services

and wage rates

13. | Protection against Unfair | Protection of the intellectual property

Competition Act (Industrial properties and Copyright) of
businesses

14. | Protection of Geographical | Protection of signs used on products that
Indications Act 2002 have a specific geographical origin
Protection of Geographical | Implementation of the  Geographical
Indications Regulations Indications Act

15. | Protection of Layout-Designs | Protection of plans which show the three
(Topographies) of Integrated Circuits | dimensional locations of the electronic
Act cdmponents of an integrated circuit
Protection of Layout-Designs | Implementation of the Protection of Lay-out
(Topographies) of Integrated Circuits | Designs (Topographies) of Integrated Circuits
Regulations Act

16. | Receivership Act 2015 (not yet in | Appointment of receivers, their powers and
force) duties

17. | Registration of Business Names Act Registration of business names
2013
Registration of " Business Names | Implementation of the Business Names Act
Regulations

18. | Weights and Measures Act Uniform standard and units of measurement
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Stakeholder Customer of MTED

Advice; guidance;
instructions;
services;
information.

Advice services,
§ information

Adv:ce mformatlon

Services;
information.

" :"ecommendatiér‘l‘s,'
Adwce,

recommendations;
information.

Supplier to

Feedbssk on T

service
delivery;
commercial
goods;
services.

Feedback on

service
 delivery.

lnfonnatlon,
advice.

, Development

assistance and
adwce

Information.

 Decisions.

»tnfomat1en~~ SR

Decmons,
legislation.
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Partner with

MTED
eceived from drbiMIED T

Supportofthe

MTED CP; co-
implementers of
PS development
strategies.

Operatmg
effectiveness of
government;
support of the

MTED CP (through

coordinated
activities on key
outputs)

d
|
|
|
i

i

|

| MFNP.

Oversight of

‘Monitor;

petition

 Vote; petition

 Oversightby

PSC and MFNP
- policy and
operations.

| Oversigtof
 the

pment ¢ |

Ll =unr;iu"c1li;f.;:zt;on
o throughthe

Momtor
petition

Direction.

gevemment*

Support of MTED

Direction.
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