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Factors of positive professional behavior (GIPB) and its relationship to
improving employee performance in enhancing compliance with the
implementing of ISO 9001 - Clause 7.2
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Abstract:

This article focuses on studying some positive employee behaviors that enhance
performance at work within production and service institutions. This behavior is inspired
by practical examples from experiences in the Arab and foreign labor markets. This
behavior has been termed "Global Positive Workplace Behavior (GIPB)" as a factor
influencing compliance with quality standards for employee efficiency. GIPB is
considered a requirement of the ISO 9001 (QMS), particularly Clause 7.2 of this
specification, which highlights the importance of developing human resources and
improving their performance at work with high efficiency. This is achieved by directing
employees to behavioral guidelines at work and monitoring their proper implementation.

The results of these practices demonstrated a qualitative change in employee
performance, which in turn was reflected in the administrative, organizational, and
production performance of institutions, through an analysis of the reality of these
institutions before and after the implementation of these behavioral guidelines at work.
This study aims to demonstrate the importance of implementing and monitoring
behavioral guidelines in the workplace, leading to effective development of cooperative
working conditions. These guidelines are considered a key entry point for establishing a
culture of improving individual and collective behavior within organizations in both the
public and private sectors.

Keywords: Positive professional behavior, behavioral improvement guidelines GIPB,
quality, performance improvement, ISO 9001 implementing.
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