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Abstract:-

This study aims to analyze the relationship between human capital and quality
culture in Iraqi institutions from a sociological perspective that emphasizes the
human element as a fundamental pillar in building effective institutional quality. The
study stems from a central question regarding the lack of tangible impact that
training and development programs have on strengthening a culture of quality within
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institutions. The research adopted the descriptive-analytical approach, using
scientific observation as the main tool for collecting data, given its ability to monitor
organizational behaviors and administrative interactions in the actual work
environment.

Findings indicate that human capital is the key driver for any qualitative
transformation within institutions. The absence of a quality culture is often linked to
inadequate training and ineffective qualification processes, in addition to structural
barriers such as bureaucracy and the lack of motivational leadership. The study
shows that institutions investing in the quality and efficiency of their human
resources are more capable of establishing a sustainable organizational culture.

The study highlights the importance of shifting from formal, routine training
practices to effective development models that address employees' actual needs. It
also calls for a leadership style that empowers individuals and promotes
organizational justice as a primary entry point to establishing a culture of quality in
the public sector.

Keywords: Human capital, quality, quality culture, human investment, institutions.
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