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Abstract:

This research aims to study the role of governance, organization, and strategic
planning in improving the institutional performance of non-profit organizations in
the Kingdom of Saudi Arabia, within the context of the Kingdom's developmental
transformations under the objectives of Saudi Vision 2030. The study stems from
the problem of the challenges facing non-profit organizations in achieving
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efficiency, effectiveness, and institutional sustainability, despite the quantitative and
qualitative expansion of their activities and developmental roles.

The research adopted a descriptive-analytical approach, deemed suitable for the
nature of the study. This involved analyzing relevant literature, reviewing theoretical
models and applied practices related to governance, organization, and strategic
planning, and understanding the relationship between these and improved
institutional performance. The study's findings revealed that applying the principles
of good governance contributes to enhancing transparency and accountability, while
effective administrative organization contributes to increasing operational efficiency
and improving resource utilization. Strategic planning, on the other hand, represents
a pivotal tool for ensuring the achievement of objectives and long-term
sustainability. The study concluded that the integration of governance, organization,
and strategic planning is a fundamental approach to improving the institutional
performance of non-profit organizations. The researchers recommend adopting clear
governance frameworks, building sustainable organizational capacities, and
fostering a culture of strategic planning that aligns with the specific characteristics
of the non-profit sector in Saudi Arabia.

Keywords: Institutional performance, governance, administrative organization,
strategic planning, non-profit organizations, Saudi Arabia.
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