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1. Policy Statement
At JL Swim School, we are committed to creating and maintaining a safe environment for all children and vulnerable individuals who participate in our swimming programs. Our goal is to promote a positive, supportive, and safe environment in which all children can enjoy and benefit from their lessons.
We recognise our responsibility to safeguard and promote the welfare of all children and vulnerable adults within our care. This policy outlines our approach to safeguarding, including how we aim to prevent, identify, and respond to child protection concerns.

2. Definitions of Safeguarding and Child Protection
	• Safeguarding: The proactive measures we take to protect children from harm, prevent abuse, and promote their well-being. This includes creating safe environments, ensuring appropriate supervision, and offering support to children and families.
	• Child Protection: The specific actions we take when a child is at risk of harm, including physical, sexual, emotional abuse, or neglect. It is part of the broader safeguarding framework and involves intervention when a child’s welfare is in jeopardy.

3. Legal Framework
This policy is based on the following principles and statutory guidelines:
	• Children Act 1989 and 2004
	• Working Together to Safeguard Children (2018)
	• The Safeguarding Vulnerable Groups Act 2006
	• The Equality Act 2010
	• Data Protection Act 2018 (GDPR)

4. Aims of the Policy
	• To safeguard children and vulnerable individuals from harm by ensuring that appropriate procedures are followed.
	• To promote the welfare of children by ensuring they are listened to and their concerns are taken seriously.
	• To provide clear procedures for staff on how to handle safeguarding issues, including reporting suspected abuse or neglect.
	• To ensure staff, students, and parents understand their responsibilities in safeguarding and child protection.

5. Responsibilities of Staff
	• Safeguarding (Welfare) Officer:
A designated Welfare Officer will be appointed to ensure that safeguarding policies are adhered to. This person will be the point of contact for any child protection concerns, complaints, or queries.
	• Staff Responsibilities:
All staff, including instructors, lifeguards, and administrative staff, must:
○ Be aware of and adhere to safeguarding procedures.
○ Maintain appropriate boundaries with students.
○ Be vigilant and report any concerns immediately.
○ Participate in training and development regarding safeguarding and child protection.

6. Recruitment and Training of Staff
	• DBS Checks:
All staff members who work directly with children will undergo an enhanced Disclosure and Barring Service (DBS) check to ensure they are suitable to work with vulnerable individuals. These checks will be renewed regularly.
	• Training:
All staff will receive safeguarding and child protection training during their induction and regularly thereafter. This training will cover:
		○ Signs of abuse and neglect.
		○ How to report concerns.
		○ Child protection procedures and policies.
		○ Safe recruitment and working practices.
		○ Confidentiality and information sharing.

7. Procedures for Reporting Concerns
	• Recognising Abuse:
Staff should be aware of the following signs of abuse and neglect, including but not limited to:
○ Physical: Unexplained injuries, bruises, burns, or fractures.
○ Emotional: Withdrawal, anxiety, aggression, or excessive fear.
○ Sexual: Difficulty sitting or walking, bruising in genital areas, inappropriate knowledge of sexual behaviour.
○ Neglect: Poor hygiene, malnutrition, inappropriate clothing for the weather.
	• Reporting Concerns:
If a staff member suspects that a child is being harmed or is at risk of harm, they must:
		1. Report their concerns to the Welfare Officer immediately.
		2. If the Welfare Officer is not available, report concerns directly to a senior member of staff
		3. Ensure that the information is documented accurately and confidentially.
	• Confidentiality:
Concerns regarding safeguarding must be treated with the utmost confidentiality. Information will only be shared with those who need to know, such as child protection agencies, police, or the appropriate authorities.

8. Allegations Against Staff Members
	• Procedure for Allegations:
If an allegation of abuse is made against a staff member, the following steps will be taken:
		1. The allegation will be reported immediately to the Welfare Officer.
		2. The staff member accused will be removed from direct contact with children during the investigation process.
		3. The Welfare Officer will work with the relevant authorities, including the police and social services, to ensure an investigation is conducted.
		4. The staff member involved will be informed of the process and kept updated.
	• Internal Investigation:
The swim school will carry out an internal investigation into the allegation, in parallel with any external investigation. Disciplinary action may be taken depending on the outcome.

9. Parental Involvement and Communication
	• Parental Consent:
Parents or guardians will be required to complete consent forms for their child’s participation in swim lessons. These forms will include emergency contact details and medical information.
	• Communication with Parents:
Parents will be kept informed of any issues relating to their child’s safety and well-being. This includes:
○ Reporting any significant incidents or injuries during lessons.
○ Notifying parents if a child is absent for more than a set number of lessons.
○ Informing parents of any major changes to the safeguarding policy or procedure.
	• Parental Safeguarding Awareness:
Parents will be encouraged to read the swim school’s safeguarding policy, which will be available on request or online. We will also offer resources on how to recognise signs of abuse and neglect.

10. Preventative Measures
	• Safe Environment:
We ensure that all swimming facilities and environments are safe and secure. This includes:
		○ Regular safety checks of the pool and surrounding areas.
		○ Clearly marked emergency exits.
		○ Well-trained lifeguards on duty during lessons.
	• Behavioural Expectations:
All staff and students are expected to follow appropriate behaviour and conduct while on the premises. Inappropriate behaviour, such as bullying or harassment, will not be tolerated. Disciplinary action will be taken in cases of misconduct.
	• Use of Technology:
The use of mobile phones, cameras, and other electronic devices in areas where children are present will be regulated to prevent unauthorised recording or photographs. Consent will be required from parents for any photographs or videos taken for promotional purposes.

11. Monitoring and Review
	• Monitoring:






The Welfare Officer will regularly monitor safeguarding practices and ensure that all procedures are followed. They will also review incidents or concerns to improve practices and prevent future issues.
	• Annual Review:
The Safeguarding and Child Protection Policy will be reviewed annually and updated as necessary. This includes reviewing any incidents, feedback from staff, and changes in legislation or best practice.
	• Continuous Improvement:
We are committed to improving our safeguarding practices by seeking feedback from students, parents, staff, and external agencies, where appropriate.

12. Conclusion
The safety and well-being of the children in our care is our primary concern. JL Swim School takes its responsibility to safeguard children and vulnerable individuals seriously and will continue to create a culture of vigilance, support, and respect.

Signed by:

Luan and Jenna, The Directors
JL Swim School
Date: August 2025
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