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1. Policy Statement
At JL Swim School, we are committed to ensuring a safe and healthy environment for all of our students, staff, and visitors. The safety of everyone involved in our swimming lessons and activities is our top priority. This Health and Safety Policy outlines the procedures and responsibilities for maintaining a safe environment and managing potential risks associated with swimming and related activities.

2. Responsibilities
	• Management:
The management of JL Swim School is responsible for the implementation and review of this Health and Safety Policy. They will ensure that sufficient resources are allocated to maintain health and safety standards and that staff are properly trained.
	• Staff:
All staff members are responsible for adhering to the procedures outlined in this policy and for ensuring the safety of students during lessons and activities. This includes being aware of emergency procedures, maintaining a clean and safe environment, and supervising students at all times.
	• Students and Parents:
All students (and parents or guardians for minors) must adhere to the rules and guidelines set out by the swim school to ensure their safety and the safety of others.

3. General Health and Safety Principles
	• Risk Assessment:
We conduct regular risk assessments to identify potential hazards and ensure safety measures are in place to minimise risks. These assessments are reviewed regularly and updated as necessary.
	• Safety Equipment:
Adequate safety equipment will be available at all times, including first aid kits, life-saving equipment (e.g., life rings), and appropriate signage (e.g., depth markers, emergency exits).
	• Staff Training:
All staff members, including instructors and lifeguards, must hold current certifications in first aid, and lifeguarding. Ongoing professional development will be provided to ensure staff are up to date with the latest safety protocols and best practices.
	• Supervision:
All students must be appropriately supervised during lessons, including changing areas, poolside, and during swim activities. The instructor-to-student ratio will comply with industry standards to ensure adequate supervision.

4. Risk Assessments and Safety Checks
	• Daily Checks:
Prior to any swim sessions, staff will carry out a safety inspection of the pool area, changing rooms, and any other relevant facilities. This includes checking for:
		○ Pool water temperature and chlorine levels.
		○ Clear poolside surfaces to avoid slips and falls.
		○ Adequate lighting and ventilation.
		○ Functional and accessible first aid equipment.
		○ Properly maintained swim equipment.
	• Periodic Risk Assessments:
Comprehensive risk assessments will be conducted annually and after any significant incident or change in the environment (e.g., construction, new equipment). These assessments will cover:
		○ Pool environment.
		○ Staff and student interactions.
		○ Emergency evacuation plans.
		○ Equipment safety.
		○ Infection control measures.

5. Emergency Procedures
	• Accident/Incident Reporting:
Any accidents or incidents that occur during swim lessons must be reported immediately to the staff. An incident report form will be filled out, including details of the event, action taken, and follow-up measures. These records will be reviewed regularly to identify areas for improvement.
	• First Aid and CPR:
At least one trained first aid responder will be present at all swim sessions. First aid kits will be located in easily accessible areas.
	• Emergency Evacuation:
In the event of an emergency (e.g., fire, power failure), staff will follow established evacuation procedures. These include:
		○ Announcing an emergency and guiding students and staff to the nearest exits.
		○ Gathering at a designated assembly point away from the building.
		○ Accounting for all students and staff.
	• Water-Related Emergencies:
In case of a water-related emergency (e.g., near-drowning, unconscious swimmer), trained lifeguards will take immediate action, including performing CPR, calling emergency services, and implementing the school’s drowning response protocol.

6. Pool Safety Rules
	• Entry and Exit:
Only authorised staff members are permitted to enter the pool area when lessons are in progress. All students must enter and exit the pool safely via designated steps or twist methods.
	• Swimming Areas:
Each lesson will be allocated specific swimming areas to ensure there is no overcrowding. These areas will be marked by lane ropes, and the depth of the pool will be indicated with appropriate signage.
	• Safety Equipment:
All students must wear appropriate swimwear. Floatation devices may be provided for beginners or children. These devices must be checked for safety before use.
	• Personal Belongings:
Students are advised to leave valuables at home. We hold no responsibility for lost or missing items.
	• Health Screening:
Any student with a contagious illness or skin condition (e.g., rashes, open wounds) will be asked to refrain from participating until cleared by a healthcare provider.

7. Hygiene and Infection Control
	• Cleanliness of Facilities:
The pool area, changing rooms, and toilets will be cleaned regularly. A cleaning schedule will be maintained and monitored by grounds staff.
	• Hand Hygiene:
Students and staff are encouraged to wash their hands before and after swimming lessons. 
	• Illnesses:
If a student is unwell, parents must inform the school, and the child will be asked to stay home until they are fully recovered. The swim school reserves the right to refuse entry if a student shows signs of illness that could be contagious.
	• Water Quality:
The pool water will be tested regularly for chemical balance, including chlorine levels, pH, and turbidity. If any parameter is outside of the acceptable range, the pool will be closed until it is corrected.

8. Staff Training and Competence
	• Training Requirements:
Staff members are required to have up-to-date certifications in their field, this includes:
		○ Lifeguarding and water safety.
		○ First aid.
		○ Health and safety awareness, including how to identify risks and hazards.
	• Ongoing Development:
Staff will participate in regular health and safety briefings and ongoing training, which may include emergency response drills, child protection training, and handling specific conditions like asthma or epilepsy.

9. Reporting of Health and Safety Concerns
	• Health and Safety:
All staff will be responsible for overseeing the health and safety procedures, responding to concerns, and ensuring compliance with the policy. 
	• Feedback and Reporting:
Students, parents, and staff are encouraged to report any health and safety concerns to the staff. Reports can be made via email, or directly to a staff member.

10. Review and Monitoring
	• Annual Review:
This Health and Safety Policy will be reviewed annually or after any significant incident or change in procedures. The policy will be updated to reflect any new regulations, best practices, or operational changes.
	• Continuous Improvement:
We are committed to continuously improving our health and safety practices. Feedback from staff, students, and parents will be used to improve procedures and ensure the safety of all involved.

Signed by:

Luan and Jenna, The Directors
JL Swim School
Date: August 2025
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