
Creating a 
Stand-Out 

Onboarding 
Experience

Welcome, everyone. Today we are going to talk about onboarding, but not in the 
traditional sense. This is not a session about paperwork, checklists, or policies. It is a 
conversation about experience.
When someone joins our organization, they arrive hopeful, nervous, and eager to 
succeed. Long before they fully understand their role, they are forming opinions 
about our culture, our leadership, and whether they made the right decision by 
coming here.
Onboarding is not something that happens in HR. It happens in real time, through 
everyday interactions, through what we say, what we do, and sometimes what we do 
not do.
In this session, we will look at what separates a forgettable onboarding experience 
from a stand-out one. We will talk about the role leaders play, where onboarding 
often breaks down, and how small, intentional actions can make a significant 
difference in confidence, engagement, and performance.
This will be a practical, discussion-based session. You will not leave with a perfect 
template, but you will leave with clarity about what matters most and what you 
personally can influence starting with your very next new hire.
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Why Onboarding Is a Leadership 

Responsibility

•First Impressions shape commitment and performance

•Employees decide quickly whether they belong

•Onboarding sets expectations for behavior and culture

•HR supports the process, leaders create the experience

Onboarding is often treated as an HR function, but the reality is that onboarding lives 
with leadership.
HR can provide tools, structure, and compliance support, but HR does not control 
daily interactions. Leaders do. The experience a new hire has in their first days and 
weeks is shaped by how they are welcomed, how clearly expectations are 
communicated, and how supported they feel when they ask questions.
Employees make decisions early. They decide whether they belong here. They decide 
whether they feel confident asking for help. They decide whether this is a place 
where people are set up to succeed or left to figure it out on their own.
Onboarding also sends powerful messages about culture. If we are prepared, present, 
and intentional, new hires learn that those things matter here. If we are rushed, 
distracted, or inconsistent, they learn that too.
The key takeaway on this slide is simple. HR supports onboarding, but leaders own 
the experience. When onboarding is done well, it reflects leadership commitment, 
not just process.
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What Onboarding Is and Is Not 
Onboarding is
•A structured transition into the role
•An introduction to culture, expectations, and success
•A process that builds confidence and connection

Onboarding is not
•Orientation
•Paperwork
•A one-day event

Onboarding is often misunderstood because it gets confused with orientation. 
Orientation is about forms, policies, and logistics. Onboarding is about helping 
someone successfully transition into their role and into your organization.
True onboarding introduces people to how work actually gets done, what success 
looks like, and how they are expected to show up. It helps new hires understand not 
just their tasks, but the culture, the team dynamics, and the standards they will be 
held to.
Onboarding is also a process, not a moment in time. It does not end after the first day 
or even the first week. When onboarding is done well, it continues through the first 
several months and evolves as the employee gains confidence and independence.
When leaders understand this distinction, onboarding shifts from a checklist activity 
to a leadership practice that supports performance, engagement, and retention.
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The Cost of Poor Onboarding
When onboarding is rushed or inconsistent, the 
impact is felt quickly and often quietly.

The impact:

•Early turnover increases
•Productivity is delayed
•Engagement drops
•Team morale and service quality suffer

Poor onboarding does not just affect the new hire.  It affects 
everyone around them.

When onboarding is not handled well, the consequences show up fast. Many 
organizations focus on attracting talent, but lose people before they ever have a 
chance to fully contribute.
New hires who feel unprepared or unsupported take longer to become productive. 
They hesitate to ask questions. They make avoidable mistakes. They rely heavily on 
coworkers who are already stretched thin.
There is also a ripple effect. Teams feel the strain when a new hire struggles or leaves. 
Leaders feel frustrated that the role needs to be filled again. Guests and customers 
may experience inconsistency as confidence and service quality decline.
Poor onboarding is rarely intentional, but it is costly. When leaders slow down and 
approach onboarding with intention, they protect their investment in people and set 
the stage for stronger performance and retention.

4



The New Hire Experience
New hires arrive motivated, but often unsure of what to 
expect and how quickly they need to perform.

•They want to do a good job

•They are trying to avoid mistakes

•They are learning new systems, people, and expectations

•They are watching closely for cues about culture and leadership

Every interaction in the early days helps shape confidence, trust, 
and engagement.

When someone joins your team, they bring energy and intention. At the same time, 
they are navigating a lot of uncertainty. Even experienced employees can feel off 
balance in a new environment.
New hires are paying attention to small things. Do people seem prepared for their 
arrival. Do leaders make time for them. Do they feel comfortable asking questions. 
These moments send powerful signals about whether they belong and whether 
support is available.
It is also important to remember that new hires are often trying not to stand out in 
the wrong way. They may hesitate to speak up if expectations are unclear or if they 
sense that questions are an inconvenience.
Seeing onboarding through the new hire’s eyes helps leaders slow down, be more 
intentional, and recognize that confidence is built through clarity, consistency, and 
connection.
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What Great Onboarding Actually 

Accomplishes
When onboarding is done well, it creates momentum instead 
of anxiety.

•Builds confidence and clarity early

•Establishes clear expectations for  performance and behavior
•Strengthens connection to the team and organization
•Accelerates meaningful contribution

Great onboarding helps new hires feel successful before they are 
expected to perform independently. 

This preview highlights a limited selection of slides and facilitator notes from the full 
presentation.
The complete program is designed to be interactive and includes:
• Guided group activities
• Facilitated discussion prompts
• Practical application exercises

To receive the full presentation, please purchase, or explore a customized version 
tailored to your organization, please reach out for more information.
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