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As these documents require constant updating, they are not included in this folder.
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VISION: 

To reach the next generation for Christ

MISSION:

· To train, equip and resource Christians to grow their faith by teaching their faith.
· Give children the opportunity to question, explore and discover who God is, what it means to be a Christian and how to have a relationship with Jesus.
· Parents of children in state schools consent their children into the Christian RI program and our mission is to assist schools and churches in the training and management of volunteers participating in the RI program.
SCHOOL COORDINATORS MISSION
· To ensure every student in state schools across the Sunshine Coast has the opportunity to learn about the Christian Faith and what it means to have a relationship with God.
· To provide support to state school principals in the management of Education Queensland legislation and policies

· To work with churches in promoting RI and training of new RI volunteers
· To raise the profile of the RI program in local schools and the community.
We believe that it is the responsibility of the whole team to support the coordinator. The best functioning teams are the ones where all members of the team work together to ensure best practice for RI in their schools.

Being an RI coordinator is demonstrating a willingness to help manage one of the biggest ministries of the church giving thousands of students every week the opportunity to learn about the Christian faith, what it means to be a Christian and have a relationship with Jesus as our friend and saviour.  
Your role in coordinating your school and managing your team with excellence lifts the profile of RI in the school, with parents and the community. When a school is managed well, more students participate. When more students participate, the RI program becomes more effective. 

This manual has been designed to support and equip you and your team in your role. 
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RI Coordination is a 3 faceted role.

· 1. Working together as a team.
· 2. Liaison between the school administration and the principal or point of contact. 
· [image: image5.jpg]


3. Network with CREP-SC’s church liaison officer to facilitate church presentations in your area to recruit new RI instructors.
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A principal of a State School MUST set aside the day and time Religious Instruction is to happen EACH WEEK.
· The right to deliver an approved curriculum to students whose parents have opted them into the program.
· To use the Bible as our curriculum and to offer students a free in classroom bible of their own as part of our curriculum. In year 6 these bibles may be taken home if a parent has signed a permission form. *(see bible permission form and disclaimer)
· The classroom teacher must be present in the class during the lesson.
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Simply put, the coordinator has three areas that make up their role to ensure an effective and well managed programme.
Always bear in mind the scripture “Whoever wants to be a leader among you must be your servant" Matthew 20:26 and James 3:1 Not many of you should become teachers, my fellow believers, because you know that we who teach will be judged more strictly. 

We must take our responsibility seriously and lead those who are on our team to model Jesus’ in everything we do. He came to serve not to be served. The key characteristic of leadership as an RI coordinator is one of humility and encouraging a team spirit.
Together Everyone Achieves More
Your Team should:

· [image: image9.wmf]Be committed Christians with a sound Biblical knowledge. You as the coordinator, will continue to monitor the progress of any new RI instructors once they have completed the mentoring process.
· Demonstrate an ability to communicate the biblical message well to children and unpack the lessons on a child’s level.
· Be willing to work inside the boundaries of the curriculum and avoid sharing denominational specifics, understanding that CREP-SC works with RI cooperative agreements that are non-denominational.  

· Be trained in and understand the Education Queensland law and regulations regarding RI.  
· Be willing to attend training workshops and network with other RI teams in support of one another through prayer, fellowship, and training workshops. 

· Your team is reliable, punctual, prepared, committed, and understand the need to be confidential with student information.

· Work as a team in helping you manage the school. Your team should be mindful that they are ambassadors for the Christian faith. 
· Correlate and manage documentation, ensuring all are current and compliant. 

· FORM 1- The Form 1 presented to you is from a church that is a member of the cooperative and that the person is attending that church regularly. 
· BLUE CARD- The Blue Card is applicable to the current church represented on the Form 1. 
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Recruiting a team
· Create opportunities to meet with your minister/pastor and youth/children’s pastor who can help you find suitable volunteers- advertise in your church newsletter.
· Find opportunities to share what you do with others in your church. Invite them to help you in the classroom or cover you in prayer. 
· Encourage your team to share what is happening in RI to their Christian friends.
· Publish regularly in the school newsletter information about the curriculum being used, the team that is teaching and encouraging Christian parents to become involved. 
· Ensure that your team is on CREP-SC’s database and receiving information regarding training and where to access resources. 
WORKING WELL AS A TEAM-
JESUS KNEW HIS TEAM! GET TO KNOW YOURS!

· Communicate with your team- Arrange a time to meet once a week at the school on the day of RI. Use this time to share information on the school, school events that may clash with RI, upcoming training, and ideas for the lessons that term. Most importantly use this time to pray for your school, students, program, specific concerns etc.

· Encourage your team- verbally and in writing (an email or a written card). When possible, hold a morning tea. When you meet together share lesson ideas and easy ways to use technology, craft or a game.
· Support new RI instructors during the mentoring process and continue to communicate with their mentor about how they are developing in their skills/abilities. 

· Share with your team relevant resources, books/magazines/resources. Let them know where they can go to access resources that CREP-SC imports for Fan the Flame Workshops. 
· If you or a class teacher has concerns about an RI instructor, make sure you investigate this asap. Usually small problems can be dealt with easily, but if ignored, they can grow into larger problems that affect the program. For ideas on how to anticipate any issues that may arise throughout the course of the school year attend regular coordinator update meetings that are made available via ZOOM.
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"And let us not grow weary while doing good for in due season we shall reap if we do not lose heart."   Galatians 6:9
· [image: image12.wmf]Timetables
· Class lists of students opted into RI in each classroom.
· Map of School
· M.A.S.T
· Form 1’s and Attachment 2’s2
· Form 2. Approval from the Principal for each instructor. 
· Blue Card information for your team- Ensure Blue Card is issued by the church the Form 1 is being signed by.
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Policy states that when a student enrols in prep, and they nominate Christian in the religion box on their enrolment form, they are automatically enrolled in the programme. A note is required to withdraw the student if the parent does not wish their child to participate. If no religion is nominated then the student will require a written note from their parents in order to participate in the program.
· Students are provided with up to 1 hours lesson [1/2 hour is the accepted norm in most schools] a week.
· RI is only to be provided to students whose parents have nominated that faith group at enrolment, or to students whose parents have given written consent. After initial placement the students continues in the programme unless written notification is received withdrawing the student.

· Prep children are not to be included in the programme. However, it is important to understand that the decision is made on the enrolment form at prep stage, as to whether they will participate in grade 1 or not. As parents will know little regarding the RI program, it is essential that you, as the coordinator, are available on the prep info sessions to outline RI in the school so that parents feel confident about enrolling their children in the program when they reach grade 1. This saves the school a lot of work when students reach grade 1, for yourself and the school. You need to be visual and engaging to encourage parents that signing up to the programme is in their child’s interests. This is the number 1 method of raising the uptake of RI numbers in your school.
· Let parents know that you are available to answer any questions they may have.

· A positive engaging programme will attract students to ask parents to allow them to participate.

Schools that intentionally build positive relationships with the school community have more support and higher levels in the uptake of RI. 
· Connect with the Chaplain. Where the chaplain and the RI team work together, a holistic approach to meeting students needs are met. RI instructors cannot address the needs of a student 1 on 1 but the encouraging students to discuss their problems with the chaplain, is such a benefit to the student’s overall wellbeing and ability to help students deal with problems 1 on 1. 

· Communicate with your school community- get to know your teachers, principal and office staff. Be friendly and professional. Meet with the principal once a term and share with them the positive effects of RI. Ask the principal what core values are being taught that term so you can link your lessons with them.

· Use your newsletter- Get permission from the principal at the beginning of the year. Each term write a short article about RI. The 1st terms article could include a photo of the teachers with a short introduction and outline of the programme. From then each term give a short outline of the terms theme and any special events coming up such as Easter presentations [don’t forget to invite parents too] etc. Where possible include photos from special guests or special events in RI like an end of term party. If you have a competition, print the winners in the newsletter. This is one of the few ways of promoting RI positively to parents so be positive and creative in your articles.

· Fetes are another way to join in at the school. Why not link up with the chaplain and have a stall? Prior to the fete run a school competition that can be displayed and prizes awarded on the day. For example a Christmas card competition, acrostic poem etc.

· Make/buy morning tea for the school staff for Christmas/Teachers Day and write a card of appreciation for their support. 

· In the second term distribute teacher review surveys to both classroom teachers and RI instructors. Collect these through the school office and use them as a tool to improve the programme and to encourage your team. If there are any difficulties, they will be picked up and can be dealt with- but usually they are full of compliments and are a real boost to your team. Meet with the principal to discuss them even when there are no issues to demonstrate how well the programme is running. If the principal sees the programme positively this will filter to teachers and parents.

· Ask if you can run a ‘meet your RI Instructor’ time. This could be done at a parent teacher night or be a day event and could be especially useful for prep parents who will have to decide if they wish their children to take part in RI. Use this time to encourage parents about the positive benefits of RI- bringing in the core values and positive behaviour effects. Parents may come with questions so be prepared. If you feel challenged by this, invite your area manager to come and support you by running the event with you.

· Ask to share at the schools P and C at least once a year [see relevant documents- sharing RI with the school community]. This is a vital link to parent support and financial support too.



LINKING UP MAKES US STRONGER

· CREP-SC offers support in many ways- Advice on policy, help with mentoring, recruiting and training etc.
· CREP-SC offers support, advice and practical help with mentoring, recruiting, and training. They have access to ministers associations and local churches that they can connect you with.
· Training is offered free of charge by CREP-SC several times a year and regularly through the year for new volunteers and coordinator training.
· Attend local area RI prayer meetings, usually once a term. If there is no prayer meeting in your area, start one!!

· CREP-SC has many resources for promoting RI and is available for sharing at church or at cell groups, Pastors- Churches- Ministers association-  this is often a neglected area and some Pastors don’t even know they have RI instructors in their congregation. That is up to you to change! Regularly share your ministry with your pastor and ask how he can support you. 

 MATERIAL- 

· Most Sunshine Coast schools use Godspace, CEP (Beginning with God, Connect and Big Questions) and a few use Getting to Know Jesus. All curriculums need to be approved by the local minister’s association but also need to ensure that the curriculum being used is the latest and current version that has been approved to be used in Qld, by the curriculum provider. 
· Schools differ in the way they order and fund the curriculum so you may need to negotiate this with the principal. In the main, however, the school secretary liaises with the RI coordinator at the beginning of the year to determine the number of books required. 
· Ordering a few spare books is wise for new students who join school later. When books arrive at school get your team together to unpack and divide books into class packs ready for teaching.

·  Funding- Parents usually buy their child’s book. Some schools are funded by the P and C, a few by local churches. The teacher’s manuals are usually bought by the school and remain their property.   Occasionally RI instructors purchase their own. The important issue about curriculum is that whatever method is used, it is sustainable and not at risk of being continued. The number one way to manage the costs of curriculum is by a student levy. This is the most sustainable option. We feel that where parents pay for books there is more value attached to them and it relieves the burden on churches and schools that do not have local churches who can cover the costs. 
· The student’s book should be kept in an area in the classroom where they can be taken out each week.

· If you have difficulties with funding the curriculum, contact your area manager who can assist.

· Most schools are happy for the RI instructors to do small amounts of photocopying and permission can be sought at the beginning of the year with the principal. 

· It is essential that your team understand the importance of staying within the boundaries of your curriculum. This does not mean they cannot alter the lesson at all as we all have special skills that we can use to deliver the lesson in engaging ways, but it does mean that the spiritual truths and content must be the focus, not a pet doctrine of our own.

COORDINATORS RESPONSIBILITIES TO THE SCHOOL
· Every instructor and helper (if the helper are going to deliver any part of the lesson) needs a an authority to teach from their Pastor as well as a current blue card. 
· Ensure the team has a copy of the law and policies regarding RI. They need to be aware of their rights and responsibilities. 
· Make sure the school has a copy of the cooperative agreement naming all representatives and details on form Form 1. 
· Make sure each instructor has received an approval letter from the principal-  Form 2. 
· Instructors must be signed onto school grounds each week.
· Blue cards should be always carried along with the approval to teach letter from the principal.
· M.A.S.T must be undertaken and noted on form 1. This requires everyone to have read and understood the document and the declaration signed by the principal.

· No religious material other than the approved curriculum may be given to the students [excepting bibles/bible story books].

· A comprehensive list of material that can be added and used as a resource is in the tools and resources that comes with the curriculum.
· Ask the school for an RI pigeonhole or an area close to sign on where teachers, staff and others can leave information for the team. Encourage your team to look in the pigeonhole regularly. Leave encouraging notes, information about training, and resources on a regular basis so that the team get used to seeing things there. The sign on book for RI could be kept here to ensure that it is a place frequently used.

FOUNDATIONS TRAINING

This is like an introduction to RI, gives the preliminary requirements to enter school grounds and lays out the Regulations, Law and policies that govern RI in State Schools. 
LESSON PLANNING: 
Discussion of observations/feedback (after first lesson).
Pre-Classroom preparation. 

Key Factors in Observing an RI lesson.
Presenting a Segment of the Lesson.
Lesson Planning Template.
Complete Lesson and Self Evaluation.
CLASSROOM MANAGEMENT:

Drafting a Behaviour Management Plan.


Learning styles.
Creative Ideas.
QUESTIONS:

Asking Questions

Answering Difficult Questions

CHALLENGES WITHIN YOUR TEAM

· Commitment.   If someone on your team is unreliable have a chat to see if they are struggling with something that can be resolved. If it continues it may be that RI is not a priority for them and teaching RI may not be a ministry for them.
· Teaching outside guidelines or using curricular that is not been authorised for use.  The Education Department in conjunction with CRIAQ (Christian RI Alliance for Queensland) present curricular for the Education Department to review. Curricular that is authorised to be used is curricular that does not breach any of the DoE’s educational standards. This can be a big problem for the programme and is often where complaints arise. At initial training RI volunteers will hear how important it is to stay within the boundaries. You need to speak to the volunteer immediately and investigate what was said and the need to stay within the curriculum and avoid doctrines that are not common to all Christians.
· Parent complaints about RI. This occurs mostly due to students misunderstanding what has been said. You may hear it from a teacher/principal/parent. You need to take it seriously and investigate with the RI instructor and classroom teacher. You may need to meet with the principal to discuss how to resolve the complaint. A strong positive relationship with the school will be enormously beneficial in these instances.

CHALLENGES WITH THE SCHOOL

· Class timetabling. Sometimes RI will be timetabled on different days. The principal chooses the days and times. However, we have found that if you meet with the principal and request that next year they are on the same day because this will enable your team to connect, lesson plan, discuss behaviour management and share resources. If they see you value what you do and want to use your time to benefit the programme, they are often amenable.

· Lack of teacher support. If the teacher is not supervising it may simply be they don’t realize they have to by law. The RI volunteer can ask the teacher to stay in as they are not permitted to take a class unsupervised. If problems persist the principal may need to speak with the teacher.

· Principal. Principals may be difficult to access. Remember that RI will not be a priority for them in their busy day. Always make an appointment to meet with them. We find you are taken more seriously when your approach is professional and when you are armed with information! Your area manager will provide support when speaking with principals.[image: image3.png]
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