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Timeline & Project Plan
Programme: Capacity Building & Training Grant – 30 -Month (12+3) for each round  Professional Diploma
Host Association: UKABCSContact (Grants): Programmes-Grants@ukabcs.co.uk 

1) Introduction
This plan outlines the team structure, training schedule, milestones, reporting cadence, and end-of-grant outputs for the 12-month professional diploma in Drug Discovery & Computational Sciences. The programme strengthens institutional capacity through structured training (14 modules), supervised project work, and dissemination (poster + conference paper).

2) Team Composition & Roles
Each applying institution may register up to 5 teams. Each team consists of 10 researchers (Professors/Faculty, Postdocs, PhD/MSc students). Teams progress through the modules together and develop a unified research project.
2.1 Team Table (to be completed by the applicant)
	Team No.
	Members per Team
	Roles (mix required)
	Notes

	Team 1
	10
	Professors, Postdocs, MSc/PhD Students
	Max 5 teams per institution

	Team 2
	10
	Professors, Postdocs, MSc/PhD Students
	

	Team 3
	10
	Professors, Postdocs, MSc/PhD Students
	

	Team 4
	10
	Professors, Postdocs, MSc/PhD Students
	

	Team 5
	10
	Professors, Postdocs, MSc/PhD Students
	


Roster to attach (per team): Full name, role, department, email, ORCID (if available).
 

3) Registration & On-Boarding Workflow
1. Award → Lists: Institution emails team rosters (names, roles, emails) to grants@ukabcs.org and the executing company (CC the association).
2. Platform Access: Executing company registers all participants on the training platform and confirms completion to the association.
3. Orientation Week (Week 0): System walkthrough, accounts verification, policies, success criteria.
4. Admin Fee Handling: One-time operational fee per researcher (Developed £100 / Developing £50). Waiver may be requested; decisions communicated in writing.
 

















4) Training Modules & Learning Timeline
Orientation Week → 14 integrated modules → Poster (1 month) → Conference Paper (2 months).
After Modules 1 & 2, each team receives 3 weeks to develop and submit its Research Proposal that guides the rest of the diploma.
4.1 Modules Distribution
	Module
	Duration
	Topic

	1
	1 week
	Introduction to Drug Discovery (Drug Design & CADD)

	2
	2 weeks
	Cheminformatics Databases & File Formats

	Proposal Writing
	3 weeks
	Team research proposal (after Modules 1–2)

	3
	5 weeks
	Protein Structure Prediction & Analysis

	4
	2 weeks
	Protein Alignment & Phylogenetics

	5
	2 weeks
	Gene Prediction & Protein–Protein Interaction

	6
	4 weeks
	ADME/Tox Prediction & Personalized Medicine

	7
	2 weeks
	Pharmacophore Modeling & Virtual Screening

	8
	2 weeks
	3D-QSAR & Lead Optimization

	9
	2 weeks
	Structural Interaction Fingerprint Analysis

	10
	3 weeks
	Molecular Docking & Screening

	11
	2 weeks
	Quantum Calculations (DFT)

	12
	5 weeks
	Molecular Dynamics Simulation

	13
	4 weeks
	Google Colab Integration & Cloud Analysis

	14
	3 weeks
	Scientific Writing & Poster Presentation


Note on pacing: Short modules (2 weeks) are intentionally compact. The executing company may sequence micro-assignments and clinics to maintain learning depth within compressed windows.



5) Project Timeline (Months 1–12) – Gantt-Style Overview
This overview balances sequential delivery with light overlaps for writing sprints. It respects the 12-month cap while preserving 1 month for Poster and 2 months for Paper through rolling manuscript development.
	Month
	Primary Activities
	Secondary / Overlaps (light)
	Expected Outputs

	1
	Orientation + Module 1 + start Module 2
	Team formation, tool setup
	Accounts active; M1 finished

	2
	Finish Module 2 → 3-week Proposal
	Lit review clinics
	Research Proposal submitted

	3
	Module 3 (wk 1–4)
	Methods notes (draft)
	M3 in progress

	4
	Finish Module 3 (wk 5) + Module 4
	Data capture framework
	M3+M4 finished

	5
	Module 5 (2w) + start Module 6 (2w)
	Results notebook v1
	M5 done; M6 partial

	6
	Finish Module 6 (2w) + Module 7 (2w)
	Draft figures (early)
	M6+M7 finished

	7
	Module 8 (2w) + Module 9 (2w)
	Writing sprint #1 (Intro/Methods)
	M8+M9 finished

	8
	Module 10 (3w) + start Module 11 (1w)
	Data QC check
	M10 finished; M11 partial

	9
	Finish Module 11 (1w) + Module 12 (3–4w)
	Writing sprint #2 (Results outline)
	M11 done; M12 in progress

	10
	Finish Module 12 (rem.) + start Module 13
	Figure drafting
	M12 done; M13 partial

	11
	Finish Module 13 + Module 14
	Poster month (design & submission)
	Poster submitted

	12
	Finish Module 14 → Conference Paper month #2
	Writing sprint #3 (final)
	Paper submitted



How the 2-month paper window fits: One month concentrated at the end (Month 12) + ~1 month equivalent accrued via Writing Sprints #1–2 during Months 7–10 (rolling manuscript development). This preserves total ≈2 months of writing time within the 12-month cap.
 
6) Deliverables & Acceptance Criteria
· Research Proposal (end of Month 2): Problem statement, aims, methods, data plan, risks, timeline (2–4 pages).
· Module Completion Evidence: Attendance, lab notebooks/notebooks in Colab, assignment submissions.
· Poster (Month 11): 1 scientific poster per team; template and brand guidelines provided; peer check by executing company.
· Conference Paper (Month 12): 1 paper per team formatted to conference/journal guidelines; similarity check ≤ 15%; all figures reproducible.
· Participation in UKABCS Conference: At least one presenter per team (online/offline per call guidance).
· Each institution must include in the final report a short sustainability plan outlining how the trained research teams will continue to apply and disseminate the acquired skills beyond the funding period.
 
7) Reporting & Monitoring (Quarterly)
All funded institutions must submit quarterly reports every 3 months to UKABCS.
Due: End of Months 3, 6, 9, 12
Contents (max 3–5 pages + annexes):
· Activities completed vs. timeline (Gantt progress).
· Attendance & completion stats per module.
· Interim outputs (notebooks, figures, partial results).

· Risks/issues & mitigations.
· “Reports should also include anonymised data on participation (e.g., gender balance, early-career researcher involvement) to ensure alignment with UKRI EDI principles.”
· Plan for next quarter.
Review & Feedback: UKABCS reviews within 15 working days and may request adjustments or targeted support. Late or missing reports may lead to participation suspension.
“Quarterly and final reports must include a short statement confirming compliance with institutional ethics approvals, safeguarding measures, and adherence to UKRI Good Research Conduct policies.”

8) Coordination & Communications
· Single Point of Contact (Institution): Name, title, email, phone.
· Team Leads: One lead per team (academic PI or delegated coordinator).
· Association Contact: grants@ukabcs.org
· Executing Company Contact: Provided in award letter.
· Status Emails:
· Registration completion (company → association + institution)
· Poster submission confirmation
· Paper submission confirmation

9) Quality Assurance & Data Practices
· Reproducibility: Use version-controlled notebooks (e.g., Colab/Git).
· Data Management: Ensure lawful, ethical use of datasets; anonymize where needed; maintain metadata.
· Integrity: Plagiarism checks; proper citations; audit trails for analyses.
· Accessibility: Training materials hosted on the platform; recordings available per policy.

“All raw data, project records, and research outputs must be securely stored and retained for a minimum of seven (7) years after project completion. UKABCS and its authorised auditors reserve the right to request access for compliance verification, in line with UKRI standards.”




10) Risk Management (Typical)
	Risk
	Likelihood/Impact
	Mitigation

	Delays in platform access
	Low/Med
	Early roster submission; orientation checklist

	Team turnover
	Med/Med
	Maintain 2 alternates/team; handover notes

	Low attendance
	Med/High
	Automated nudges; office hours; escalation to PI

	Slow progress on writing
	Med/High
	Scheduled writing sprints; editor clinics

	Technical blockers
	Low/Med
	Helpdesk SLA; fallback tools



11) Flexibility & Change Control
The executing company may adjust internal module sequencing or micro-schedules where needed provided that:
· The overall duration does not exceed 12 months.
· A maximum extension of 3 months may be granted by UKABCS in exceptional cases (written approval required).
· Any material changes (≥2 weeks shift) are communicated to the association and the institution’s contact.

12) Key Milestone Dates (External Call)
· Call Opening: 1 October 2025
· Call Closing: 15 November 2025 – 11:59 pm UK time
· Results Announcement: By December 2025
· Contracts Signed: By end of December 2025
· Grant Payments Initiated: By mid-January 2026
Note: Dates may shift if application volume is significantly higher than expected.
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