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UKABCS Graduation Project Grant: Guideline Note
This guidance document provides detailed instructions for Principal Investigators (PIs), academic supervisors, and undergraduate students participating in the Graduation Project Capacity Building Grant.

1. Understanding the Dual-Phase Framework
The grant is structured in two distinct phases to ensure academic and technical readiness before project execution.
Phase I: Prerequisite Preparatory Training
· Purpose: To equip students with foundational skills in bioinformatics, computational workflows, programming, and scientific communication.
· Requirements: Every student must actively enroll in or complete one of the 5 approved Bioinformatics Gate Egypt programmes.
· Fees: The training fee of £100 per student (discounted to £75 for accepted teams via the UKABCS code) is paid directly to Bioinformatics Gate Egypt. Payment installment options are available.
· Project Administration & Hosting Fee: A flat fee of £20 to £25 per student is paid directly to Bioinformatics Gate Egypt for Phase II server hosting, domain setup, infrastructure, and execution supervision. It is not paid for application or registration, and no portion goes to UKABCS.
Phase II: Graduation Project Implementation
· Purpose: To execute the graduation project using in-kind scientific, educational, and digital support from UKABCS and its partners.
· Cost: Completely free of charge for students who completed Phase I.
· Support Ecosystem: Includes access to Science Freelance, Get Docs Talk, ClientFlow CRM, and professional academic supervision.






2. Institutional Eligibility & Application Rules
· PI Leadership: Every application must be led by a designated faculty member (PI) who will oversee project execution and student coordination.
· Team Size Constraints: Each graduation project team must comprise exactly 10 students working on a single project. No exceptions are made for smaller or larger groups.
· Team Count Constraints: Each university must register between 10 to 20 teams in their institutional application. Applications with fewer than 10 teams or more than 20 teams are ineligible.
· Language Policy: All professional communications, research meetings, and project outputs (posters, papers, software) must be conducted in English.

3. Roles and Responsibilities
Principal Investigator (PI)
· Coordinates with the university administration to secure the official commitment letter.
· Declares team counts and submits the complete institutional application form.
· Acts as the primary point of contact with UKABCS and Bioinformatics Gate Egypt.
· Supervises the academic progress of the teams and evaluates deliverables.
Participating Students
· Complete all mandatory guided training hours during Phase I.
· Commit to the full-time model during Phase I and Phase II (5 days per week, guided sessions, reporting).
· Adhere to the code of conduct, academic integrity, and responsible AI use guidelines.
· Submit progress reports and final project deliverables on time.




UKABCS & Industrial Partners
· Provide in-kind access to digital platforms, research systems, and specialized infrastructure.
· Deliver scientific mentoring, technical guidance, and publication support.
· Manage selection criteria and grant verification.

4. Submission Checklist for PIs
Before submitting your application to Programmes-Grants@ukabcs.co.uk, ensure you have gathered:
1. Complete Institutional Application Form.
2. Signed Institutional Commitment Letter.
3. PI Academic CV.
4. Student Excel list with exact team configurations.
5. Student training enrollment proofs.
Incomplete submissions will not proceed to scientific evaluation.
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