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UKABCS Graduation Project Grant: Timeline & Project Plan
This document outlines the structured timeline and project plans for the Graduation Project Capacity Building Grant, distinguishing between the pathways for third-year (Junior) and fourth-year (Senior) undergraduate students.

Important System Notes:
1. Academic and Project Integration (Start and Finish Together): Both 3rd-year and 4th-year students must strictly follow the official timeline, starting and finishing their respective training and implementation phases together ("start with us, finish with us") within the program's schedule.
2. University Field Training Compatibility: The preparatory training phase (Phase I) is designed to satisfy the official field/practical training (التدريب الميداني) requirements of the student's university. The implementing partner (Bioinformatics Gate Egypt) is contractually obligated to issue verified training certificates that comply with the academic requirements of the student's faculty for graduation credit.
3. 3-Year Grant Duration (3 Cohorts / Batches): The institutional capacity-building grant has an overall duration of three years (3 cycles). Participating universities must submit and send a new cohort of graduation project teams annually, covering 3 consecutive batches of graduating students.












1. Third-Year (Junior) Student Timeline
This timeline is designed for students who apply in their junior year. They complete the mandatory preparatory training and proceed to execute their graduation project over two consecutive academic terms, ensuring they complete all graduation requirements.

Structured Timeline Table
	Phase / Stage
	Dates
	Duration
	Description & Deliverables

	Stage 1: Application
	15 June – 15 July
	1 Month
	Institutional application submitted by the Principal Investigator (PI) declaring team counts.

	Stage 2: Selection & Evaluation
	15 July – 15 August
	1 Month
	UKABCS administrative and scientific evaluation of applications based on selection criteria.

	Stage 3: Preparatory Training
	15 August – 15 November
	3 Months
	Mandatory Phase I training completed independently by students, satisfying university field training credits.

	Stage 4: Project Implementation
	Starting 15 November onwards (Over Two Terms)
	2–3 Months
	Direct transition to Phase II graduation project execution. The project is implemented over two semesters (or terms) as part of their graduation requirement, fully free of charge under the grant.










2. Fourth-Year (Senior) Student Timeline
This timeline is designed for senior students who apply at the start of their graduation project year. They complete their training in the first semester and proceed directly to project execution in the second semester, matching their university's academic timeline.
Structured Timeline Table
	Phase / Stage
	Dates
	Duration
	Description & Deliverables

	Stage 1: Application
	15 June – 15 July
	1 Month
	Institutional application submitted by the PI declaring team counts.

	Stage 2: Selection & Evaluation
	15 July – 15 August
	1 Month
	UKABCS evaluation of applications based on institutional criteria.

	Stage 3: Preparatory Training
	15 August – 15 November
	3 Months
	Mandatory Phase I training completed independently by students, satisfying university field training credits.

	Stage 4: Project Implementation
	Starting 15 November onwards
	2–3 Months
	Direct transition into Phase II graduation project execution. The project is implemented within 2 to 3 months (depending on the time available and determined by the university's academic calendar), fully free of charge under the grant.



3. Key Summary of Pathways
Third-Year (Junior) Pathway
· Timing: Training is completed from Aug to Nov; project implementation occurs immediately after and is executed over two consecutive terms.
· Advantage: Provides students with a structured pathway to complete their training early and focus on executing their graduation project over a longer duration (two terms) with academic credits.
· University Integration: Bioinformatics Gate Egypt coordinates with the university to ensure training satisfies all graduation requirements.




Fourth-Year (Senior) Pathway
· Timing: Training is completed in the first semester; project implementation begins immediately in the second semester (starting mid-November).
· Advantage: Fast-tracks students from learning to project delivery, directly matching their immediate graduation requirements.
· University Coordination: The exact duration of project implementation (2 to 3 months) is flexible and coordinated with the university's official graduation project submission timeline.
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