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Answer directly and attach only five files. The minimum is one faculty; three or more are encouraged but not required.
1. University Details
	Question
	Response

	Full legal name
	

	Institution type and recognition
	

	Address and website
	

	Institutional sponsor
	

	Project owner and authorised signatory
	

	Official email and telephone
	



2. Faculties and PIs
	Faculty
	PI
	Departments/programmes
	Initial courses
	Priority

	
	
	
	
	



Why were these faculties selected?
Response:

3. Institutional Need
1. What problem should the project solve?
Response:

1. How are lectures, content, assignments, examinations, attendance and communications currently managed?
Response:

1. Is an LMS currently used? What works and what does not?
Response:

1. What institutional improvement is expected?
Response:

4. Courses and Content
1. What material is available: documents, presentations, videos, question banks or other resources?
Response:

1. Who owns, verifies and approves the content and rights?
Response:

1. How many academic staff can support production, filming and review?
Response:

1. What visual, filming, editing and introductory-media work is needed?
Response:

5. Required Functions
· Courses, users and permissions.
· Assignments, submissions and feedback.
· Quizzes and examinations.
· Attendance, announcements and reports.
· Training, workshops and conferences.
· Summer-course enrolment, payment and automatic access.
· Optional Ebonics voice tutor and AI assistant.
· PDF smart-reading tools.
Important requirements:
6. Team and Readiness
	Role
	Name
	Available authority/time

	Sponsor
	
	

	Project owner
	
	

	PI per faculty
	
	

	Academic lead
	
	

	Technical lead
	
	

	Quality lead
	
	

	Data/legal lead
	
	

	Finance/procurement
	
	



What decisions or resources may delay delivery?
Response:

7. Funding
· The university understands that each faculty project is £30,000.
· UKABCS pays £18,000 and the university pays £12,000.
· The university pays its share directly to the implementing company, not UKABCS.
· The university has authority and resources for £12,000 per faculty.
State the approval source and responsible finance contact.
Response:

8. Student Charges and Ebonics
· No subscription fee applies to the LMS or ordinary enrolled courses.
· Ebonics is optional and non-subscription does not affect course access.
· Ebonics costs £2 per month for each student user during the first six months, followed by a disclosed discounted university price based on LLM usage.
· Paid summer or professional activities remain separate and university-authorised.
Who approves charges, payment gateway and consumer protections?
Response:

9. Data, Security and Accessibility
Who is responsible for data and security? What identity, hosting and backup systems exist? What disability, language, connectivity or digital-literacy requirements must be addressed? Are there restrictions on AI or data transfer?
Response:

10. Training and Sustainability
Who will be trained? Who will administer the platform after handover? How will hosting, licences, maintenance, security and support be funded after the grant?
Response:

11. Five Required Attachments
1. Institutional support letter.
2. Faculty/faculties and PI details.
3. Need, baseline and current-systems description.
4. Initial course/content and rights inventory.
5. £12,000-per-faculty commitment and procurement plan.
12. Declaration
We confirm the accuracy of the application, university responsibility for academic decisions, data, content, contribution and operation, and that no ordinary-course platform fee will be charged to students. Application does not guarantee an award or permit work before authorisation.
	Authorised name
	Title
	Signature
	Date
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