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A Subsidized Leap in Institutional Capability

The Intervention

£30,000

il T Vs

Holistic digital
transformation per
academic college.

Full-Stack Scope

Platform + Content + Video + Training + Al

The Co-Funding Model

40%

University
(£12,000)

60% B¢
UKABCS —
(£18,000)

[ronclad Sovereignty

Universit

: 0 2

| 100 A] retention

of data, academic control,
and intellectual property.




Why Buying Software Licenses is Not Digital Transformation

The Fragmentation Trap
]
Orphaned ) e Empty LMS
PDFs - . Shells

.

Standalone — \\— Unsupported

i .
Software ' _ Faculty

The Gap: Software without operational
readiness, support, or embedded content.

]

The Integrated Blueprint

]

Platform Digitized
Architecture ™ /" Content
Visual -~ 5 Trained
Production Teams

The UKABCS solution is an ecosystem, not a license. We
bridge the gap between software capability and academic reality.
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A 360-Degree Intervention Model
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The Digital Campus

LS :

Governance Platform Digital Visual Al Capacity
& Readiness Engineering Content Production Enablement Building
Baseline metrics, Complete LMS Structuring and Instructional Bounded Competency-based
process mapping, configuration, pre-loading graphics, custom voice-enabled training for faculty,
and operational hierarchies, academic materials branding, and tutoring and IT, and quality
design. and testing. (beyond mere video lecture smart scientific assurance,
migration). editing. reading tools.
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Institutional Foundation
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The Delivered Digital Ecosystem

Top Layer: Content & Media

Digitized lessons, interactive activities,
edited video lectures, and faculty
introductory media.

Middle Layer: Platform Architecture

Fully customized LMS Ul, academic
hierarchies, and automated workflows.

Bottom Layer: Infrastructure

Secure hosting, server configuration,
and continuous backup systems.

Delivered Ready to Launch

Content is structurally embedded from day one,
permanently removing the production burden from faculty.
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Responsible Al Enablement for Students and Researchers
Closed-Loop Security Architecture: Bounded Al and Risk Mitigation
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Mitigation of
Hallucination Risks:
Strict Data Isolation

SECURE INSTITUTIONAL BOUNDARY

University’s
Approved
Closed-Loop
Content

Ebonx Voice
& Text Tutor

Context-aware Al assistant with \p
session memory and image analysis.
Acts purely as a bounded tutor, never an
assessor. Connects strictly to internal
course materials.

(Optional student subscription: £2/month
for first six months)

GetDocsTalk

Smart PDF reading tools for
researchers to query
scientific papers, generate
audio explanations, and
manage notes.

(Includes a 6-month capacity-approved
license)
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Transparent Financial Mechanics and Direct Flow

Approved
Implementing

N | O PEnEs

Direct Milestone

Pa}‘ment/

e

Direct Vendor
\ Payment
I U . 0 T

Contribution = Contribution P> The
(£18,000) ~~_University ~}§

No un-earmarked The University never All funding tied to
cash grants. pays UKABCS. rigorous acceptance gates.
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Proportional Investment Across the Stack

Budget allocation per £30,000 college intervention

¢ LMS Engineering: £7,000

Over 45% of the budget
is dedicated

purely to content
creation, enablement,
and capability building—
proving this is an
institutional
intervention, not just

a software purchase.

e Digital Content: £6,000

e Hosting & Security: £4,000

o Governance &
Coordination: £4,000

S 2 Quality/Launch: £3,500

Visual Production: e SN £ e Al Integration
£3,000 Z (Ebonx/Smart Tools): £2,500
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Predictable Scaling for Multi-College Transformation

1 College 3 Colleges (Preferred Tier) 5 Colleges (Maximum for Industry Track)

£30k Total / £12k Uni Contribution £90k Total / £36k Uni Contribution £150k Total / £60k Uni Contribution

Strategic Value of Scale

While the minimum entry point is a single college, scaling to 3+ colleges unlocks critical institutional impact, establishing standardized
cross-departmental operations and shared digital excellence.
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Two Pathways to Access the Grant

IAT

Initiator

Coordination

Sk

Incentive

Industry partner identifies
and nominates universities.

Up to 5 institutions per partner. |

Industry partner manages
allocation and relationship.

Partner earns £2k caordination

fee per college (funded entlrely
from the UKABCS share).

£ x
on oo

Industry Company Track Direct University Track

Initiator

Bl
Scale

1

Coordination

@m

Incentive

=

|

University leadership
applies directly.

One or more colleges within
the institution.

University appoints an internal
Principal Investigator (PI).

Pl earns £2k coordination fee
per college (funded entirely
from the UKABCS share).
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Ecosystem Roles and Strict Separation of Duties

UKABCS (The Funder)

Provides 60% funding, oversees
selection, conducts due diligence,
and issues direct payments
based on milestones.

Does not implement.

The Implementer
(The Builder)

Executes technology
configuration, digital
content structuring, video
production, and training.

Does not select grant winners
or self-certify work.

The University
(The Owner)

Retains ultimate academic
authority, provides raw
content, funds 40%, and
formally signs off on all
deliverables.

Controls the final standard.
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Data Sovereignty, Exit Strategy, and Inclusion

Data & IP Sovereignty

100% University ownership. Strict Data
Processing Agreements (DPA) govern
control, processing, and incident response.
No vendor claim to academic IP.

_

—

Sustainability & Clean Exit Strategy

Built-in operational handover. Complete
documentation and settings are transferred
fully to the university team to permanently
eliminate long-term vendor dependency.

_

—

Accessibility (EDI) Compliance

Built-in alt-text, high contrast architecture,
and keyboard support, ensuring highly
equitable access for all student
demographics from day one.
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The 9-Gate Execution Lifecycle

1 2 3 2 S 6 7 8 9

Call/ Due Award  Discovery/ Build & Train & Controlled Handover SUB ort
Application Diligence Design Produce Test Launch & Close
Baseline
i . . : A TS L
OO OO O )
1 .n SRR |

Progression and funding are only unlocked when both the University

and UKABCS formally accept the deliverables at each specific toll
gate, ensuring zero risk of incomplete delivery.
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The Institutional Flywheel

INPUTS INTERVENTION

Scalable
Capability

e UKABCS Funds

e Built Platform

e University Funds e Digitized Content

e Expert Execution e Capable Teams

By combining upfront capital with specialized execution, the grant permanently shifts the
college’s operational baseline, transtorming scattered efforts into a sustainable digital engine.

—~ e |
L
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Your Digital Future

Securing

The ROI Summary

60% Subsidized
Institutional Cost

Zero Vendor Lock-in
or IP Loss —

Bounded, Responsible
Al Integration

Ready-to-Launch
Embedded Content

]

1. Assess

Identify pilot colleges
and review baseline

operational readiness. .

The Action Staircase

=
2. Choose Pathway - e
Decide between University
Direct Track (appointing a PI)
or Industry Partner Track.
: I

3. Apply
Submit the institutional

application for UKABCS
due diligence.

~| 2. Choose Pathway

Decide between
University Direct Track
(appointing a Pl) or
Industry Partner Track.
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