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Change is a constant in life, both personally and professionally. While some changes are
welcome and anticipated - especially when we’re the one who decides and drives the change
at hand - others can be disruptive and unsettling, like when we’re on the receiving end.

This document provides a simple and actionable way for leaders to navigate change
effectively and emerge with a confident, engaged team fully aligned with the new direction.

Understanding Change

Before diving into our strategic approach and practical action steps, it's crucial to
understand the nature of change.

o Types of Change: Change can be incremental (small, gradual adjustments) or
transformational (significant, fundamental shifts).

o Sources of Change: Change can be driven by internal factors (e.g., new leadership,
process improvements, impactful leadership decisions) or external factors (e.g., market
trends, technological advancements).

o The Change Curve: The most common emotional responses to change, including denial,
resistance, exploration, and commitment. Recognizing where you are on the curve can
help you manage your reactions.



The Healthy Approach to Change

Acknowledge Your
Feelings: It's normal to feel a
range of emotions when facing
change. Acknowledge and
validate your feelings rather
than suppressing them.

Seek Information:
Uncertainty fuels anxiety.
Gather as much information as
possible about the change to
reduce ambiguity.

Build a Support System:
Talk to trusted colleagues,
friends, or family members.
Sharing your experiences and
concerns can provide valuable
support and perspective.

Practice Self-Care: Change
can be stressful. Prioritize
self-care activities that help
you relax and recharge, such
as exercise, meditation, or
spending time in nature.

Embrace a Growth Mindset

o View change as an opportunity for learning and
development. Focus on the potential benefits and
new skills you can acquire.

Be Flexible and Adaptable

o Rigidity can hinder your ability to navigate change.
Be open to new approaches and willing to adjust
your plans as needed.

Communicate Effectively

o Express your concerns and ask questions. Clear and
open communication can foster understanding and
collaboration.

Look for Opportunities

o Change can create new possibilities. Be proactive in
identifying and pursuing opportunities that align
with your goals.

Celebrate Small Wins

o Acknowledge and celebrate your progress along the
way. This can boost your morale and motivation.




Navigating Change Practically

Simplify your change navigation by breaking it down into manageable action items.

o G - Control; make a list of everything related to the change that you can control.

H - Heart; pour your heart into everything you do; you won’t be disappointed.

A - Action; take the necessary actions needed in order to move forward rather than

growing stagnant or bitter about your situation.

N - Nurturing the important relationships in your life - you know who they are.

G - Gratitude; begin with an attitude of gratitude, your mental health with thank you.

E - Excellence; pursue it in all you do, as it inspires people around you to follow your lead.

Conclusion

Navigating change is an ongoing process. By understanding the nature of change,
implementing a practical action plan, and building resilience, you can adapt and thrive in the
face of uncertainty. Remember to be patient with yourself, seek support when needed, and
focus on the opportunities that change can bring.

To learn more please visit www.myworkplacestrategy.com, and be sure to connect with us on LinkedIn.
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