
TEAM DISCOVERY SESSION
This is a focused, 90-minute working session designed to give leaders a clear, 

objective view of how their team actually operates. 

Ideal for Leaders Who

Have capable people but inconsistent execution
Sense misalignment or friction beneath the surface
Feel their team is busy but not moving fast enough

What This Solves

Unclear roles and expectations
Misaligned working styles and communication gaps
Hidden friction slowing execution

What’s Included

Behavioral assessment for each team member
Visual team map showing strengths, gaps, and dynamics
Clear, practical recommendations for alignment and next steps
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Outcomes

A shared understanding of how their team really works
Clearer alignment between people, roles, and priorities
Reduced friction and stronger collaboration

Investment
$1,500 flat fee
Credited toward ongoing work if we continue together.

How to Get Started
If you sense your team has more potential than it’s showing, this is the best place to start.

📩 Message me on LinkedIn
📧 joe@myworkplacestrategy.com
🌐 myworkplacestrategy.com

MOST TEAMS DON’T STRUGGLE BECAUSE OF EFFORT OR TALENT - 
THEY STRUGGLE BECAUSE OF MISALIGNMENT. 
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