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The Invisible Infantry L3C is a survivor‑led and veteran‑led trauma recovery ecosystem designed to prevent 
incarceration, homelessness, domestic violence, suicide, and long‑term destabilization among combat veterans 
and their families. Our mission is to close the systemic gaps that traditional military, medical, and social service 
systems have failed to address — especially for combat veterans, caregivers, and OTH discharges who are often 
excluded from critical support. 

We operate a four‑unit, trauma‑informed model that provides decompression, stabilization, reintegration, 
and medical recovery in an off‑grid, culturally competent environment. This includes: 

●​ Unit 1: The Reclaimed Sanctum — caregiver/spouse sanctuary and peer-led for war related domestic 
violence and trauma stabilization all peer-led. Focus on trauma recovery, purpose, capability, certifications and 
vocational paths. Like unit 2 this will be off grid utilizing icf modular buildings for privacy and sound proofing 
for stabilization and infrared saunas. This unit will focus on the self-sustainment of the sanctum with animal 
husbandry, farming and construction of new units. Each survivor will choose jobs to help the continuation of the 
whole community. This unit differs from unit 2 only in the programs, the modular homes, and use of alpacas for 
fiber arts and cattle. Service dogs are options for those who could really use them for continued success. 

●​ Unit 2: The Firebreak Battalion — combat decompression, OTH pathway to discharge upgrade with 
program completion is genuinely all peer‑led recovery. This unit like unit 1 is self sustained hands on and work 
and purpose driven. These will be more communal driven with all weather tepees for sleeping quarters. Sweat 
lodge with gravel run off, the use of llamas and bison for emotional regulation. Programs will be peer led with 
check ins to check for any signs of ptsd. Service dogs will be available to every non violent veteran with training 
during the program and benefits secured on exit of unit 2 and 3. Each participant has jobs of their choice to keep 
the unit running and to prepare for other veterans in need of decompression (we hope to be able to partner with the 
DOD and VA as a per diem after combat prior to returning home, we hope we will prove this path is essential in 
the discharge of all combat veterans. In fact we believe in its success so much that we are willing to use the 
numbers from OTH veterans to prove success rates. 

●​ Unit 3: The Homefront Division — Mobile and community‑based reintegration and long‑term support. 
Follows veterans and survivors to their homes/ family life several times the year following the discharge of our 
units to ensure the road forward is filled with purpose and drive and sobriety. Intervention may be possible if 
needed or asked for and never to punish. 

●​ Unit X: The Sentinel Medical Unit — Medical detox and psychiatric stabilization for medically discharged 
combat veterans with state of the art burn units and surgeons medical sterility in an off grid feel that encourages 
purpose and healing with nature focus is peer-led healing and accountability and acceptance. This will also have a 
separate wing devoted to oth and violent offenders which encourage mission driven moral injury understanding, 

Our programs are built on lived experience, peer leadership, and trauma‑informed design. We integrate 
vocational training, regenerative agriculture, off‑grid infrastructure, and family‑centered recovery to restore 
stability and dignity. Our model is scalable, replicable, and aligned with national priorities for behavioral health, 
veteran transition, rural access, and crisis‑resilient service delivery. 

The Invisible Infantry L3C is committed to partnering with federal agencies, state systems, and community 
organizations to deliver culturally competent, evidence‑aligned, survivor‑led solutions that reduce recidivism, 
strengthen families, and improve long‑term outcomes for veterans and caregivers nationwide. 
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