
 
 
 
 
 
 
 
 
 

REQUEST FOR PROPOSALS (RFP) 
 

Project Title: Development of a Community Systems Framework for Implementation and Monitoring 
of Triple Elimination and Ending AIDS in Children 
 
 
Submission Deadline: Monday, 10 June 2026, at 4:00 PM 
 
Call background and purpose 
 
This Request for Proposal (RFP) invites qualified private consulting firms, public health agencies, and 
technical assistance providers to submit bids to design, develop, cost, and finalize the Community Systems 
Strengthening and Intelligence Implementation and Monitoring Framework for Triple Elimination and Ending 
AIDS in Children. The chosen firm will translate strategic national health goals into an actionable, 
institutionalized package of operational tools, monitoring systems, and investment frameworks. The primary 
objective of this consultancy is to build a comprehensive, national-level operational framework centered on 
closing pediatric health programme gaps through community-driven data, accountability, and targeted 
investments. The framework focuses explicitly on Triple Elimination (stopping mother-to-child transmission 
of HIV, Syphilis, and Hepatitis B) and Ending AIDS in Children 
 
Scope of Work & Core Deliverables 
 
The selected private firm must deliver a fully integrated, stakeholder-validated package comprising: 
1. Strategic & Operational Guides 

• National Implementation & Monitoring Guide: The core strategic vision anchoring community 
systems strengthening (CSS) to national Triple Elimination targets. 

• Operational Toolkit and SOPs: Practical, step-by-step Standard Operating Procedures (SOPs) 
enabling community networks, civil society organizations (CSOs), and partners to execute the 
strategy smoothly on the ground. 

2. Monitoring, Evaluation, & Data Systems 
• Results Framework & Logframe: A long-term impact roadmap with clear targets, milestones, and 

strategic outputs. 
• Indicator Reference Section: A highly technical metadata dictionary defining data collection 

frequencies, data sources, and calculation formulas for every framework metric. 
• Performance & Intelligence Dashboards: Conceptual wireframes, data flows, and functional 

specifications for both a Community Systems Performance Dashboard and a Community Intelligence 
(Community-Led Monitoring) Dashboard. 

3. Organizational Maturity, Risk, & Readiness Tools 
• Maturity Tool & Accreditation Framework: Standardized criteria and self-assessment tools to 

evaluate, benchmark, and formally accredit community organizations for health service delivery. 
• Risk Heat Map: A matrix designed to identify, visualize, and mitigate operational, financial, and 

environmental risks within community implementation structures. 
• District Readiness Assessment & Index: A localized diagnostic tool and index scoring system to 

measure geographic and facility-level preparedness before deploying framework resources. 
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4. Sustainable Financing, Policy, & Advocacy 
 

• Policy Brief & National Stakeholder Process: High-impact engagement collateral tailored to 
secure buy-in from various sectors 

 
 
Key Bidding Requirements & Eligibility 
 
Bidding firms must demonstrate strong institutional capacity to manage complex, multi-sectoral public 
health portfolios. Applications will be evaluated against: 
 

• Technical Expertise: Proven track record in public health policy, epidemiological framework 
design, maternal and child health (MCH), and health economics/costing. 

• Community Systems Knowledge: Direct experience designing community-led monitoring (CLM) 
systems and working alongside networks of people living with HIV (PLHIV) and civil society. 

• Stakeholder Consensus Building: Ability to manage complex national consultations, incorporating 
feedback from government bodies, technical working groups, and grassroots community actors. 

 
 
How to Apply 
 
All submissions must be logged through the official intake portal: 
! Submission Link: https://forms.gle/SWWt2JNy8NovCiqw6 

 
⚠ CRITICAL NOTE: The submission portal will automatically close precisely at 4:00 PM on Sunday, 
10 June 2026. Late, partial, or emailed submissions will not be reviewed under any circumstances. 
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