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::@:: Share the project vision and goals

“©" Marketing! Marketing! Marketing!

@ Introduce simplicity wherever possible

@ Plan quick products and short feedback loop
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2 Lead the customer to create maximum value

WED THU

“©° Make decisions as quickly as necessary

@ ongoing contact with the customer
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“©° Measure! it leads to continuous improvement

@E@p_a[e for changes and build a framework for them

@ Focus on producing a valuable product

5@5 Manage customer success




