SUMPTERS SOLUTIONS LLC

CAPABILITY STATEMENT

DEFINED SANITATION PROJECT SUPPORT
FOR GOVERNMENT FACILITIES & GOVERNMENT PRIME CONTRACTORS

Specialist-led sanitation support for defined requirements, recurring deficiencies,
periodic needs, buildup, and facility conditions requiring focused attention.

@ COMPANY OVERVIEW ——

Sumrters Solutions LLC is a Pittsburgh-based
small business providing specialist-led sanitation
project support for government facilities and
government prime contractors. We perform
defined one-time and recurring projects that address
sanitation inconsistencies, accumulated buildup,
periodic requirements, and specific facility conditions.
Our project-focused model supplements existin
custodial operations without requiring additiona
permanent staffing.

CERTIFICATIONS
& REGISTRATIONS

BUSINESS
READINESS

CODES &
IDENTIFIERS

=] ) BUSINESS INFORMATION

PA DGS Small Business Certified
PA DGS Micro Business Certified
SAM.gov Registered

Bonded & Insured

Bloodborne Pathogen Certified
Pennsylvania Sales Tax License
Government Purchase Card (GPC) Accepted
Secure Electronic Payment Processing Available

NAICS 561720 - Janitorial Services
NAICS 561740 - Carpet and Upholstery

Cleaning Services

CAGE: 97X75  UEL: N77ULVJHFAH3

{3 ) CORE COMPETENCIES
Facility ‘
Sanitation Reset

Restroom
Sanitation Reset

FACILITY PROBLEM SUMPTERS DIFFERENTIATOR

Commercial
Carpet Extraction

Hard-Surface

OPERATIONAL RESULT

| Restorative Cleaning

FACILITY PROBLEM & SUMPTERS SOLUTIONS DIFFERENTIATORS ———

Quick Focused
Project Execution

CAPABILITY EVIDENCE

Recurring deficiencies SSOS™ Structured Consistency control Defined SSOS™
} requiring focused } Sanitation Oversight Reduces repeat deficiencies workflowand
attention. Assess » Define » Perform « Verify » Document and maintains results. documented verification.
Accumulated conditions Condition-Focused Condition restoration Specialized equipment
beyond routine Eesﬁogatl\ﬁ Capatbltllty ’ Areas returned toward a and defined restorative
i argeted sanitation, extraction i i i
maintenance scope. kit sl et maintainable condition. procedures.
Periodic requirements Dedicated Periodic Requirement completion Defined scope, scheduled

competing with

Project Ownershlp
daily priorities.

Direct responsibility from
defined scope through completion.

Incumbent-Compatible

Integration
Supplements in-house or contracted
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Specific sanitation gaps
within an established

Periodic requirements completed
on schedule without diverting
routine custodial resources.

Operational continuity
Defined sanitation gaps addressed

custodial operatlon. cleaning without requiring provider

replacement.

UPMC General Internal Medicine South
West Mifflin, Pennsylvania

Contract Type: Commercial Subcontract
(Franchise-aAffiliated, Non-Federal Contract)

Service Area:  Allegheny County, PA

Dates: 2018 - Present

Facility Size: 3,790 SF

Frequency:  3x Weekly

Subcontracted Value: $4 188 annuall

Performance: Single lead specialist providing
consistent service quality, responsiveness,
issue follow-through, and well-maintained
facility presentatlon

. RELEVANT PAST PERFORMANCE — e KEY PERSONNEL

while the existing custodial
operation remains intact.

Reuben Sumpter
Founder & Owner
Lead Sanitation Specialist

As a W-2 employee:

12+ years of janitorial

and sanitation experience
supporting prime contractors
in institutional, healthcare-
adjacent, public-facing, and
high-traffic facilities.

completion, and direct
accountability.

Active subcontract
performance since 2018.

e POINT OF CONTACT

Phone « Email - Website
Clickable Links

Reuben Sumpter
5445 Broad St.
Pittsburgh, PA 15206

(412) 478-4076
us(@sumpterssolutionslc.com

www.sumpterssolutionsllc.com


tel:+14124784076
mailto:us@sumpterssolutionsllc.com
https://www.sumpterssolutionsllc.com


