Sample Content Management References Questionnaire:
All Questions fully customizable
Hello, my name is Richard Case.  I’m with a consulting company called PSP Enterprises.  I’m following up on some <competitors> references for one of my clients.  Are you the right person to speak to for a reference or could you direct me to the person in your company with the most experience working with that software?


Name:  __________________________  Number: __________________________

Thanks for taking my call.  [I was referred to you by (first person).]   I’m following up on references for <competitors> and would like to better understand your experiences with that product both positive and negative.  As well as getting any suggestions you might have in dealing with <competitors> as a vendor.  Do you have a few minutes to speak with me?  [Note: no promise has been made concerning keeping the company or respondent’s name confidential.]
1. What would you say were the major reasons you selected <competitors> in the first place?  What were you trying to accomplish?  Was the content static (unchanging) or dynamic (always changing)?  Are you using <competitors> for an Internet site or for your Intranet?  Did you have a need to access file based documents or databases or both?  Did you have a need for workflow?  Did you have a need to personalize pages to website visitors?  Did you have a need for other components such as analysis and marketing tools or commerce applications?

2. Would you say that this was a strategic part of your infrastructure or would you say it was a tool used mostly by developers?

3. When did your company first purchase from <competitors>?  When was your last purchase?

4. What products did you purchase?  Do you know what release number are you currently on?

5. Overall, has your experience with <competitors> been positive or negative?  Could you list your top three likes and top three dislikes of the <competitors> solution?  Would you purchase from them again?  If not, why not?

6. Given your initial objectives, were you able to implement your solution in the time frame you were promised by <competitors>?  If not, why not?  Did the implementation meet the expected budget?

7. Were you satisfied with the implementation support and other services from <competitors>?  If not, why not?  Did you use an implementation partner other than <competitors>?  Who? 

8. About how many content authors are using <competitors>?  How difficult was it for your content authors to submit, control, and release content?  Did you have any problems with the reconciliation process between multiple authors?  (Visual Differencing)

9. Did you interface the <competitors> content with an application web server such as BEA weblogic, ATG Dynamo, or WebSphere or others?  How difficult was it to integrate the two products?  What problems did you have?  

10. How difficult was it to integrate with the personalization (or analysis or ecommerce) functions?  How hard was it to get your content authors to insert the personalization tags, etc?  Were there any other applications such as ERP, CRM, database and so on that you had to integrate with?  Any problems?

11. Have you gone through a new version release from either <competitors> or the app server?  How much trouble was it to reintegrate them after the release? 

12. What advice can you offer me on negotiating with <competitors>?  What questions or commitments would you ask for if you were in my shoes today?

13. Are there any questions you would ask when shown demos?

14. Which other vendors did you look at?  Can you give me an idea why you rejected the other vendors? 

15. If you have a new project, would you consider other vendors besides <competitors>?

16. Could you help me find other reference sites?  I am looking for very knowledgeable and experienced references and frankly, I’m interested in finding people with negative experiences that can help me focus on what to watch out for.  Could you provide names and phone numbers?

17. Thanks for your input.  Is there anyone else in your company I should also speak with?  Perhaps on issues you were unfamiliar with? 

Thanks for your time in answering my questions.  Best of luck with your project.
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