Blue Lake Conservancy District
January 2, 2023
Board Minutes

The January 2, 2023, Board of Directors meeting of the Blue Lake Conservancy District (BLCD) was called to order at 7:18
pm by President Lisa Waterman with all board members present including Randy Dunn, Steve Shrock, Vince Simmers,
and Darlene Ramus. Support persons including Maintenance Superintendent (MS) Rick Hamilton was also present.
Finance Clerk (FC) Amy Goodwin and legal counsel, Andrew Grossnickle, were absent. No freeholders were present.

A motion was called for approval of the December minutes. Director Steve Shrock made a motion to accept the
minutes as presented, Seconded by Simmers. Motion passed, Minutes accepted.

Treasurer Darlene Ramus presented the financial reports. The Accounts Payable (A/P) Voucher Register was presented
with a total of $37,623.07. Motion by Dunn, seconded by Shrock to accept the A/P Voucher Register. It was noted a
payment of $3,768.46, in addition to the typical utility payment, was made to the Town of Churubusco. This was an
error made from Whitley County in the payment of liens through the collection of property taxes and rightfully belongs
to Churubusco. This was done as a courtesy to the County. Also, a new 5 HP pump was purchased from MDI for $4615.

The Monthly Recap report showed an opening balance of $177,069.22, with $64,847.16 in receipts. It was noted by
Goodwin (via written memo) that the large increase was due to Magnolia Place making a large payment. With the
aforementioned $37,623.07 in claims, the ending checking account balance was $204,293.31. Adding the checking
account balance with the CD held at F&M Bank of $103,463.42 — no interest income was noted. The balance of current
funds was $307,756.73 as of 12/31/22 Motion by Dunn, Seconded by Simmers to accept the Monthly Recap report as
presented,

A new 2023 Disbursements Report was NOT presented nor discussed given the absence of the Finance Clerk.

Discussion regarding the reports ensued with particular notation about the “new” Magnolia Place which has new owners
after Cary Ziegler sold the trailer courts. MS Hamilton noted that Kim Faneley is the new owner as Karen Miller, the
previous manager, has since left. It was noted it would be beneficial for BLCD representatives to meet and formally
discuss the policies and procedures associated with the sewage processing. Waterman to call and schedule meeting
with new owners. Discussion continued regarding the correct billing amount to Magnolia as it should include both full
Freeholder payments and bond payments for unrented lots. Waterman will follow up with Grossnickle to ensure billing
for the trailer courts is in compliance and accordance with the BLCD Rate Ordinance.

Waterman reiterated the need to get new CD’s or deposit options given the increase of interest rates and relayed it will
take two persons to get any accounts changed. She also asked the board if they wanted to ensure both financial
institutions versus just one. Ramus suggested retaining a relationship with both banks and putting funds into CD’s and
or/money market funds, at both organizations. Waterman mentioned there are other options that are now available
that would not have been previously due to the rapidly increasing interest rates. Ramus and Waterman to pursue.

Ramus relayed that the BLCD is owed significant amounts in delinquencies. Unfortunately, Goodwin was unaware of the
process of tax lien filing and resolution through property tax bills. Ramus also relayed that a recent review showed
multiple Freeholders paying the wrong amount with their monthly payment. Ramus will work with Goodwin to get
resolved.

In her absence, Goodwin wrote a memo regarding several items noted here. Goodwin relayed 1099’s will be issued to
board members and support persons in mid -January.
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Waterman then asked for the Maintenance Superintendent’s Report. Hamilton relayed normal activity within the BLCD
with one new pump installed at 6970 E Harrold Road, SI#06102PBR. In a separate incident, A violation fee was assessed
due to cloth being found in a pump. The most notable issue involved the ARV replacement on 500N. Unfortunately, due
to the issue, Stockert was called to pump out two different basins. Hamilton is continuing to monitor .

Hamilton reported new construction is now ongoing at 7010 E Harrold Place, the site of the previous residential fire.
Locates were low for the month. Hamilton also relayed that blueprints were dropped off at the office for the new

Arrowhead development and that he and Henschen would be meeting together to review.

OLD BUSINESS — LIFT STATION UPDATE — Simmers stated he Fly wheel has still not been repaired and that the WIFI
connection needs to be made. Simmers and Hamilton are working to get the matter resolved.

MAKLOFKA MATTER —Nothing reported.
TOWN OF CHURUBUSO RATE INCREASE - See above.

BLCD CAPITAL IMPROVEMENTS — Waterman will get the Capital Improvements Plan and bring it to future meetings. In
addition, she will send an electronic copy to board members.

Election/Annual Meeting — Grossnickle previously relayed there is no need for an election. The Annual Meeting is set for
February 25* at 2 pm. Waterman will work on the agenda.

HAMILTON CONTRACT -- Maintenance Superintendent Rick Hamilton presented a request for renewal of his contract
which expired in December 2022. Waterman relayed an executive session would be necessary to review the matter.

Session set for January 5t at 6 pm for full discussion.

There being no further business to discuss, the board meeting was adjourned at 9:26 pm on a motion by Simmers,
seconded by Ramus. Motion passed.

Respectfully submitted by Lisa Waterman, Acting Board Recording Secretary.

Accepted this 6th day of February 2023 by its Board of Directors,
(‘(JA»/ ,ﬂ’j/ J\J AAVIANS
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