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Communicating a vision is a critical first step in moving any elementary school toward higher performance and ultimately achieving its goals.  It is my vision that ALL students at Wellington can learn at proficient and distinguished levels, even though student learning occurs in different ways at different times. With that said, one must create a school environment that is conducive to student learning, and high expectations must be set for teachers and students, alike. Knowing this, there must be an intentional focus on 21st century skills: Critical Thinking and Problem Solving, Collaboration and Leadership, Adaptability, Initiative, Effective Oral and Written Communication, Accessing, Organizing and Analyzing Information, Perseverance, and Curiosity and Imagination, in order to best prepare our students to be successful members of society. School goals must also be set and the instructional leadership and support must be in place to ensure that high level instruction is carried out and goals are met.

The role of the principal is to be the true instructional leader of the school.  If selected as principal of Wellinton, my focus would be on quality instructional leadership, building positive relations, setting high expectations for staff and students, maintaining clear lines of communication to students, staff, and parents, and monitoring progress of staff and students.

The following questions have been a focus and ultimately drive my thinking in terms of moving a school forward instructionally.  These questions can also be used as a springboard to questions we should be asking in regard to staff, parents and other stakeholders. 
What do we expect our students to learn?
How will we know when they’ve learned it?
How will we respond when they haven’t?
How will we respond when they have?
As the instructional leader, it would be my responsibility to equip teachers with the tools to read, understand, use, and apply the curriculum in daily, weekly, and long range planning.  We must intentionally unpack standards to ensure that students receive explicit instruction extended beyond the minimum requirements.  Students must be able to think and apply knowledge at high levels, and in a variety of situations.  With that said, students must be active participants whose learning is supported with high-level, engaging, child-centered, instructional practices.  Learning should be fun, challenging, and practical to students’ lives. Students should be ENGAGED in learning making connections between past and present learning experiences. Students should have opportunities to actively EXPLORE their environment and manipulate materials in order to support their learning. Students should have daily opportunities to EXPLAIN, verbalizing and demonstrating orally and through writing their understanding of the content. Students should be challenged to ELABORATE, extending their conceptual understanding. Students should be encouraged to set goals and EVALUATE, assessing their understanding of key concepts. Authentic assessment will serve as the vehicle to provide evidence of the effectiveness of teaching and learning. Students will be met at their instructional point of need and supported in a variety of ways to ensure understanding and learning has taken place. Continuous monitoring of student learning and feedback from students, colleagues and administration will be essential for teachers to improve classroom instruction.
In regard to staff members, the same questions continue to drive my thinking, only in a slightly different way. 

What do we expect our staff to be able to know and do in regard to instruction, student achievement, communication and parent involvement?
How will we know when they can successfully carry out the initiatives that support quality instruction, student achievement, clear communication, and parent involvement?
How will we respond and support staff when they are lacking in the tools to carry out the communicated expectations and vision of the school?
How will we respond and use the staff to build capacity within the building when we recognize they can successfully fulfill the expectations and truly get results?

A critical piece to whether or not students learn and understand at high levels is the level to which one expects the staff around them to perform.  Teachers and staff members are very much like students.  Most want to do what is expected and do it to the highest of levels.  However, those expectations must be clearly communicated and the tools for them to accomplish a given task must be made available.  There must be a plan in place to assist and monitor progress of those staff members needing additional instructional support, and a plan put in place for utilizing those staff members who are getting results to help build capacity within the building by coaching and mentoring for those needing strong models. 
The final piece that ties this big instructional puzzle together is that of family support and involvement. Again, I go back to a variation of those four questions.

What do we expect our parents to know and be able to do to support student learning, and how can we make them feel included and a vital part of the learning process?

How will we know when they feel comfortable, supported, and informed to the extent they can successfully and confidently support student learning?

How will we respond and assist parents when they have difficulty understanding and knowing how to best help support student learning?

How will we respond and use them to build capacity among other parents and stakeholders when they are confident and comfortable supporting student learning.
Parents must continually be kept informed of how their student is performing and how they can best help support the learning. Parents, as well as teachers alike, are extensions of the child and should be included collaboratively in multitudes of ways over the course of the child’s learning experience. It is important to recognize uncertainty and clear up misconceptions.  Parents just want to know what’s going on and how to help. It would be equally important to tap in to parent strengths and use them to build capacity and support among other parents and stakeholders.  Close collaboration and clear communication between home and school yields positive relationships, respect and understanding, all of which are critical components of growing successful student learners.  Everyone working together as one united support team will ensure the focus of “Every Student, Every Standard, Every day”.
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