Standard 1: Narrative
An education leader promotes the success of every student by facilitating the development, articulation, implementation, and stewardship of a vision of learning that is shared and supported by all stakeholders.
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Artifacts in this section include the Wellington Elementary Handbook, Vision for Wellington Elementary and Opening a New School, “What We Believe”, and “The Way of Doing Business at Wellington.
I was fortunate enough to have been selected to open a new elementary school in 2010.  Part of the planning process included a collaborative effort with stakeholders that ensured a shared mission and vision, high expectations for staff and students, and the implementation and monitoring of the plans in order to achieve the set goals.  
The included documents were only a few of what we developed as a part of the initial groundwork of the opening of Wellington. In addition, individual and team meetings were held prior to the school opening and continued weekly after the start of the school year for the purpose of monitoring, revising and evaluating our plans.
Parents and community stakeholders were given opportunities to provide input monthly at PTA and SBDM meetings.
