Standard 2:  Narrative
An education leader promotes the success of every student by advocating, nurturing, and sustaining a school culture and instructional program conducive to student learning and staff professional growth.

I served as the assistant principal and then principal at Northern Elementary from 2000-2009.  While serving in a leadership capacity, great focus was placed on improved student achievement in the areas of reading and math.  In doing so, we first started with supporting the teachers in identifying and understanding the standards, developing assessments and planning for targeted instruction.  Monitoring, support and feedback during this time was key. The implementation of the planning document, student achievement conferences, Proof Positive Folders, and teacher reflections ensured that the we as a whole were very intentional and systematic about our instructional delivery, checking for understanding and making sure students were learning what we expected them to learn.
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