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Recap of last meeting
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Current Group

Priorities for
2023-2024

Develop and embed ‘Think Family’ principles
within the practice of the VSRG member
organisations who will work together to
influence and support the launch of the county
wide Family Hubs initiative.

Reduce the impact of neglect on the daily lived
experiences of children and young people
through sharing knowledge from Reviews and
Lessons Learnt to improve outcomes for
families of early intervention delivered by VSRG
member organisations and the wider sector.

Improve our individual and collective capacity
to be a ‘learning organisation’ with a particular
focus on replicating ‘what’s worked’ from our
effective collaboration to deliver COMF, by
replicating this consortium model with lottery
funding secured by CYA, to meet the identified
needs of children and young people county
wide.

Develop the commitment and capability of
VSRG members to proactively engage with the
recruitment, preparation and involvement of
Children and Young People in identifying the
future strategic imperatives of the VSRG.



Identify Trends & Gaps in Provision 85.70%

Youth Voice and Empowerment 78.60%

Staff Recruitment & Lived Experiences 50.00%

Priorities Vote

Prevention 35.70%

Community Cohesion 42.90%

Networking & Partnership Working 100.00%

Funding & Fundraising 64.30%
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