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Cumbria Youth Alliance

Trustees' Report for the Year Ended 31 March 2023

The Board of Trustees of Cumbria Youth Alliance (CYA) am pleased to present this Trustee Report for the
annual accounts ending on 31st March 2023. The following report should be read in conjunction with Cumbria

Youth Alliance (CYA) 22-23 Impact Report. The annual report serves the purpose of both a trustees' report and a
directors' report under company law. The trustees confirm that the annual report and financial statements of the
charitable company comply with the current statutory requirements, the requirements of the charitable'

companies governing document snd the provisions of the Statement of Recommended Practice applicable
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2019).

Since the charity qualifies as small under section 382 of the Companies Act 206, the strategic report required of
medium and large companies under the Companies Act 2006 Strategic Report and Directors Report Regulations
213 is induded despite not being required.

The Board continue to endorse CYA's following statements:

Mission Statement
Working with and for young people to enable them to reach their full potentlak

Our Vishtn:

Cumbrtia Youth Alliance is the lead organization for the development and quality assurance of youth
provision where all young people in Cumbrla can thrtve to achieve a sustainable and positive future.

In setting objectives and planning for acfivities, the Trustees have given consideration to general guidance
published by the Charity Commission relating to public benefit.

The overall aim of the chariity is "to ensure young people in Cumbria can reach their full potential" and so we
continue to collaborate with numerous partners as the lead voice for youth organisations in Cumbria to enable us
together to deliver a wide range of needs led programmes designed so that young people can make a successful
transition into adulthood. We have in place operational plans for afi projects and a strategic plan for the
organisation, which are reviewed regularly taking into account the emerging needs of children, young people, and
families across Cumbria.

CYA particularly focuses on:

Supporting the physical, mental health and wefibeing, attainment, and emotional development of young
people across the county

Supporting, engaging, and working in partnership with the infrastructure of Youth Organisations
throughout Cumbriia as the lead voice for them. The porffolio is informed by the needs of young people
here in Cumbria and by the staff and volunteers working in the agencies supporting young people
throughout Cumbria. Both Young People and Third Sector Agencies feed into our strategic planning
pl'ocess.

Working with young people from the more deprived communities in Cumbria, where our work has the
potential to make the greatest impact.
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Cumbria Youth Alliance

Trustees' Report for the Year Ended 31 March 2023

It is important that wherever possible we work in partnership with other agencies both statutory and third sector
thus avoiding duplication and ensuring best use of physical, financial, and human resources. This enables us to
offer value for money for our funders and afi of our other supporters.

Strategic priorities I Objectives

Championing social value for young people in Cumbria.

Building capacity of the young people's sector across Cumbria.

Young people have the confidence and skills to make successful transition to adulthood.

Be the strategic voice of young people's services throughout Cumbria working in partnership with others
wherever possible.

Young people are acfive participants in the design, delivery, and evaluation of their services.

Ensure all partners and CYA when applicable, deliver quality projects with measurable outcomes.

Have systems and Infrsstructures in place to enable, capture, disseminate, advocate, and demonstrate
positive impact, to ensure sustainability and development for all partners to benefit young people in

Cumbria.

Afi business operational acbvifies must be 'geared' to deliver one or more of the above priorities.

We remain committed to the implementation of our Equality and Diversity Policy and Procedures and during the

year the trustees reviewed our policy.

Activities

To fulfil our Strategic Objectives, it was necessary to embed a new stafling structure tn define the three key
strands of work.

Employment, Education, or TrsiMing) or at risk of becoming NEET.

One to one support for young peopfe in care to enable them to improve their skills, mental

health, confidence snd access training, employment, or education.
Building positive relationships, supporting young people's personai snd social

development, raising aspirations, end building resilience.
Supporting vulnerable young people and other groups with our license to achieve the
'Duke of Edinburgh' sward.

improving s'kills, knowledge and offering experience to young people. Supporting young

people across Cumbris w'ho are aged l6-16 in education.
Enabfing them to gain nationally recognised qusliTications, improve school attendance,

improve life prospects snd congdence as well ss support them in their transition to
adulthood.
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Cumbrls Youth Alliance

Trustees' Report for the Year Ended 31 March 2023

Yauth. Arabitiom S/Larttf —Working with 15 24-year-olds post education.

Supporting young people in Cumbris who are 18-24 NEET. Enabling them to gain
employability skills, confidence, snd motivation, improve life prospects as well ss support
them in their transition to adulthood.
Specialist services for participants 15-24 years old in Agerdale and Copelsnd. Supporting

young people to improve their skigs, access traiMng, voluntesdng, and work experience
opportunities.
Tc support 16-24-year olds to overcome barriers to employment by holding

intervention/appointments st the Youth Hub to evaluate candidates ensuring accurate
signposting snd/or support to suitable organisstions is undertaken to engage with
individuals through s programme of engagement/activity.
Budgeting 6 0ebt Advice, Community Learning St Skills, Employer Recruitment group
offering sessions, open drop ht mentoring, job snd life skills traiMing, mental health
sUpport.
Supporting care Lesvers 18-24 years to improve their mental health and increase their life

prospects.

oath Se ce —External psrtnerships work (partners working with 11- 24-yearolds),
strategic representation, infrsstmcture support and working.

County-wide training of Youth Work' qualification. Level 2 6 3
Management of county-wide provision with 6+ partners all delivering early interventions to
young people to improve their mental health and emotional wellbeing.

Management of Cumbria Youth Partnership funded by The National Lottery Community

Fund for 20 youth groups to support young people, led by the voices of young people snd
the sector.
Countywide provision of Breamscheme that offers smsl! grants to groups carrying out a

social impact projects Countywide provision that supports the infrastructure of youth
groups in Cumbria supporting over 80+ groups per year.
Offering grants to quality youth groups to run Friday Night sessions to reduce ASB (Anti-
Sociai Behaviour), improve social skills snd wellbeing end much more.
Supporting our members snd groups in offering disability volunteering.
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Cumbria Youth Alliance

Trustees' Report for the Year Ended 31 March 2023

Achievements and performance

WHAT WE ACHIEVED

7600 434
Yotmg People supported ill 22123

Accessed rrsinlot

tmpsctetothods Q
Fondnesroe Supprsr

o snrtd~ ~
Govwnsnss Srerprsn ~

Nsrsrorerst Groups

nsor Vorsorsoor ~
0 to 40 00 so tco tto tso

716 young people received direct delivery from CYA. Work delivered by CYA focuses only on gape in provision,

piloting new projects or achieving a strategic outcome where we are the experts in delivering.

6,891 young people received support from partners on CYA led projects. Partnership working continues to be a
cornerstone of our way of working, enabling us to reduce duplication, advocate and support our partners in the

delivery of high-quality youth work with measurable outcomes.

Improved emotional wegbeing and mental77K+ar health across CYA and partner projects.

84~/0/ On our youth promise and youth ambition~ programs improved core employabiliity skills.

rid/ On our youth promise and youth ambition9II /
~ i programsreceivedbespoket-lsupport.
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Cumbria Youth Alliance

Trustees' Report for the Year Ended 31 INarch 2023

In total we supported 434 groups in 22/23 and reached 2,607 individuals who work or volunteer for the third

sector in Cumbria.

477 individuals in the third sector have accessed training under CYA and are more competent and
confident as a result. 129 groups in Cumbria now offer a higher quality service.

21 groups embedded a methodology into everyday practice, groups were also trained to use CYA's new
measurement tool. ME tool, this tool allows partners and CYA to focus on keyway points in a young
person's life, enabling us to provide services that will directly benefit young people to make s successful
transition to adulthood.

81.16m has been brought into the sector because of fundraising support and training from CYA.

106groups have been supported in fundraising in 22/23

34 Simple Quality Marks have been achieved with the support of CYA. Simple Quality Protects provides
a progressive programme for local community and voluntary organisations to work through, to help them
to demonstrate to users, staff, volunteers, sponsors, statutory organisations, and influential bodies the
quality of their services.

59 organisations have received govemanoe support in line with Charity Commissions guidance and as a
result improved the sustainability of organisations.

2105 individuals have received our monthly newsletter and had better access to key information across
the sector.

78 groups have engaged with our voluntary sector reference group,

33 new volunteers have been recruited into the sector.

Geographical Reach - Youth

As a county wide organisation, a key aim in 2022/2023 was to increase our presence in the Westmorland &
Fumess area, moving away from only West Cumbria based. Work is ongoing to continua to build our presence
but this year we have seen a 26% increase in the Westmorland and Furness area from direct delivery in CYA.

2021 - 2022 2022- 2023

srremorusd s rvmru vietmarans s rurvm

0 to so so so tcs
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Curnbria Youth Alliance

Trustees' Report for the Year Ended 31 March 2023

Together with our partner projects, 63'k of work overall was delivered to young people in Cumberland and 37%
of work was delivered in Westmorland 8 Furness.

The map below provides a comprehensive overview of the youth, volunteer, and school organisations in Cumbda

that have received support from CYA. This visual representation offers valuable insights into the extensive
network of organisations dedicated to empowering and enriching the lives of young individuals in the region.

asserts ~
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Cumbria Youth Alliance

Trustees' Report for the Year Ended 31 March 2023

Youth ttersicee Otrtcornee

An insight into some of our partner projects and their incmdible achievements in 2022/2023.

~Pride ~Ni ht ~Pro'acts- 22/23

1,674 young people engaged.

Key outcome —Creating a safe space for young people, mducing antisocial behaviour in high deprivation areas,
reducing social isolation among young people as a direct result of COVID-19.

231 young people participated in staying safe online workshops and understanding exploitation.

300 young people now have awareness of misuse of drugs and alcohol/ understanding risk taking
behaviour/ knife crime which conbibutes to the reduction of anti-social behaviour.

301 participated in physical fitness sessions and understanding health and nutrition.

1674 young people participated in emotional resilience workshops to develop mental strength afi with a
focus on the effects of COVID-19 including reducing social isolation.

COMFY
' ~ruv k~MFjd

4,409 young people engaged with targeted outreach work that focused on reducing the effects of COVID-19 in

young people. Third sector organisafions worked in collaboration to tackle the effects of COVID-19 across the
county.

Partner outcome breakdown

100% - Improved emotional wefibeing and mental health

91%- Improved confidence and seffwsteem

40% - Developed motivation, aspiration, and positivity about the future.

87% - Improved community and sector infrastructure through engagement

90% - Reduced Isolation

90%- Improved basic social skills and group interactions

35% - Increased awareness of individual identity and options of support

Low Level Mental Health ~
Working in collaboration with the West Cumbria Mental Health Partnership, groups across the West have come
together to deliver vital services to young people to support their mental health and wefibeing. As a result, in

22/23 we saw 814 young people engage with the service.

544 reported improved mental health and wefibeing.

163 reported a reduction of stress, anxiety and /or symptoms of depression.

156 reported increased resilience and self-care.

207 reported increased self~steem and confidence.

"The partnership helps us grow our connsc//ons with statutory sector contacts in lhe area including social
prescribers, council staff snd economic development" - Partner.
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Cumbria Youth Alliance

Trustees' Report for the Year Ended 31 INarch 2023

itsy youth Ambition 6 Youth protuise Outeornes

On average a young person who received direct delivery support from CYA had a total of at least 8
sessions.

Total young people reached —716.

466 were in education, training, and employment when they received support, 250 were not in education,
training, or employment

Improved Core Employability Skills

Improved Emotional L Wellbeing

Cained Accreditationa

Entered Employment 98

Entered Volunteering 25
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Cumbria Youth Aglance

Trustees' Report for the Year Ended 31 March 2023

Total number of sessions delivered by our staff- 6,014.

Total number of hours -10,743

91.2% of young people who are NEET received s bespoke program of 1-1 support.

40% have already entered employmsnt.

Job type 6 Sector Type

ovw
25so

Ferally

%sr

YQUTH CASE STUDY
Overcoming ffurafity and Access to Employment issues

K and D both attended Carlisle Job Centre in

November 2022 and signed onto Cumbria Youth

Alliances 'Gutreach Project'. K snd D's mein bsrrier
to employment wss where they lived, es they
resided in a srnag village 10 minutes outside of
Wigton. They had no access to their own transport,
so they relied on the local bus service. However,

their only bus wss a service that ran through to
Csrlisle.

The service wes irregular, meaning K and D would often have to catch early buses to attend any
appointments/interviews end would have to wait around for periods of time in Cargsle until the
return journey.
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Cumbria Youth Alliance

Trustees' Report for the Year Ended 31 March 2023

Other barriers included their lack of interview skills and having no Wi-Fi connection at home. For K and D to
access support from Cumbria Youth Alliance, we hired out a space in a local venue for one-to-one sessions and
paired this alongside telephone appointments. It soon became apparent the only real option for work was live-in

roles. We began to focus our lob search on this, specificafiy the hospitality industry. K was happy to apply for
front of house roles where D was looking for kitchen or grounds work roles.

We started our work by creating a current CV and a general cover letter for K and D which they would be able to
adapt to fit each role they applied for. We also did some work looking at how to write a successful application
form and improved their interview skills throughout the sessions.

Once this wss established, the focus of our sessions became lob searching and submitting applications. K and D
attended 1:1 session in Kirkbrida and Carlisle and engaged well throughout. K and D attended interviews for
roles in Carlisle, Keswick, Ambleside, and Pooley Bridge; another positive of this is they demonstrated they were
successfully able to plan their own travel and manage their time efficiently.

K and D attended an interview in March at TJ Bar and Restaurant in Poohy Bridge. They both felt the interview

hsd gone well and were optimistic. Within a few days, they were both offered roles, starting in April 2023. K works
as a Waiter and D as a Kitchen Porter. The role also provided them with a well-equipped and spacious caravan
to live in, overcoming the isolation and access barriers they experienced because of where they lived. As a result,
this role also provides them with the opportunity to experience living in a new area and develop independent
living skills.

"When you helped update our CVs we started to get more interviews. You also helped improve our interview

skills.
"

PROJECT CASE STUDY
Engaging the Community g Empowering Youth —A Call to Social Action

Our caN to social action project aimed to empower young people to take an active role in shaping

their communities. To achieve this, we cogaborated with eight secondary schools in our target
area and sought the involvement of 45 mentors from diverse professional backgrounds. The

project was designed to foster social responsibility, leadership skills, and community engagement

among young people in Cumbna.

39jS 4$
nv~~006 P

Aston ttoor Federation, Appkrby Grammar
SchooL tohn Ruskin School, Stslom School,
Sastrry Coast urC, Klraby Stephen Grammar
Sshcel, trkrky SChOOI, ttetherhee Sshecl
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Cumbria Youth Alliance

Trustees' Report for the Year Ended 31 March 2023

What we have seen from the project

incressed Community Engagement The project resulted in increased community

engagement, as evidenced by the active participation of both young people snd mentors.

Tangible Social Impact: The social action projects led to tangible improvements in the
local community, such ss cleaner environments, improved mental health resources, and

supporting vulnerable people.
Personal Growth: Many of the young people reported increased self-confidence,
leadership skills, snd a heightened sense of responsibility towards their communities.

0 ~ ~

1 ~

The programme really set thsm up for the real world" —Stevie Sharps Northern Gss Networks
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Cumbria Youth Alliance

Trustees' Report for the Year Ended 31 March 2023

Reserves policy.

Our Reserves policy as of 7th November 2023 is set to F130,000, this figure was set by the Trustees at the board
meeting in November 2023. The figure reflects our growing organisational requirements and liabilities internally
and externally. The Board acknowledges the importance of maintaining adequate financial reserves to ensure the
long-term sustainability of CYA. Our reserves policy is to maintain unrestricted reserves equivalent to at least six
months' core operating expenses and to cover redundancy payments.

The board is pleased to report that our reserves currently meet this benchmark. We do currently have additional

funding in reserves which is a deliberate addition to support our core activities and strategic objectives in line with

our governing document. This strategy will enable us to become more sustainable and not so short term reactive
to remain financially viable.

Unrestricted fund balance as of 31st March 2023, were F249,624 with 5101,063 of this sitting in reserves and

8148,561 held in a designated pot. Free reserves at the year end were 585,093.

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by

guarantee, as defined by the Companies Act 2006. Cumbria Youth Alliance operates under the terms and

conditions outlined in its memorandum and articles. This document sets out our charitable objects, the powers
and responsibilities of the trustees, and the governance structure. It also outlines our commitment to
transparency, accountability, and compliance with all legal and regulatory requirements. To ensure CYA is able to
effectively continue to meet the needs of young people and the significant increase in activities from the charity,

the board have updated the governing document.

Recruitment and appointment of new trustees

Duffing the year, we thanked those trustees who stepped down for their service and welcomed new trustees to
our board. The board continues to bring a diverse range of skills, experience, and perspectives. We believe that

an inclusive and multidisciplinary board is essential for effective governance, and our new trustees have already
made valuable contributions to the charity. We continue to be grateful for their enormous commitment and
dedication.

Trustees are inducted into the work of CYA as soon as practically possible after their recruitment. We are
continuing to develop our Trustee induction programme to take account of the new skills required to oversee the
management of the organisation and ensure we meet the expectations of our various funders and partner
organisations. Trustees are invited to spend time with staff and a programme of themed Board meetings
throughout the year explore the specific work of CYA projects and delivery strands.

All trustees undertake a full DBS check prior to beginning work with us. Subgroups/action teams are created if or
when other issues arise and require intervention such as recruitment, redundancy, or specific specialisrns. During

the year we have had several training and planning sessions for the trustees and staff to ensure we remain

sustainable and fit for purpose. Different staff members are invited to board meetings to present their projects
and progress towards the achievement of both qualitative and quantitative outcomes. This ensures positive
communication between the staff and the trustee board enables the Trustees to increase their knowledge about
our day-to-day activities.

Each trustee in addition to receiving the Trustee Handbook is given up to date documents relating to Good
Governance financial management as issued by NOVO and the Charity Commission. In addition to supporting

our own Trustee Board we also support several smaller organisations on governance improvement and

compliance. The Board continues to recognise the links between Good Governance and good organisational

performance and increased sustainability. They remain committed to achieving Good Governance standards as
laid down by the Charities Commission and the National Council for Voluntary Organisations.

We have continued to work to the Platinum Standard laid out in Simple Quality Protects and work to section 11
requirements of the local safeguarding board for Cumbria.
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Cumbria Youth Alliance

Trustees' Report for the Year Ended 31 INarch 2023

Organtsattonat structure

We are continuously evaluating our structure to adapt to the evolving needs of the youth we serve, making sure
we remain agile and responsive to changes in the external environment. The Board of Trustees is legally
responsible for the strategic direction of the charity. Day to day operations of the organisation is delegated to the
Chief Executive and the Senior Leadership Team, communication of these decisions is in the form of weekly
meetings with the Chair of Trustees, regular meetings with Trustees and reports to the Trustees at Board
Meetings.

stew work is informed by the needs of the young people and the wider third sector and information is gathered
throughout the life of a pmject as part of our continuous improvement programmes. We pride ourselves on
delivering quality programmes that meet the needs of tha young people and meet the expectations of our funders
and supporters. All strands connect and interlink, providing a wide range of support, opportunities, and positive
pathways for young people. Each programme strand has its own manager who takes day to day responsibility for
their projects. The funds and the programmes all interlink particularly supported by the introduction of our new
Management Information System.
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Cumbria Youth Alliance

Trustees' Report for the Year Ended 31 March 2023

GDPR (General Data Protection Regulation): staff training, and systems change have occurred to allow us to
comply with the new GDPR requirements on how we store and share our information and one trustee has taken
a lead on supporting the organisation to implement these changes.

Risk management

The senior leadership team reviews the key risks of the charity on a regular basis and reports these to the board.
They have responsibility for reviewing our risk management process and risk register, as well as monitoring

progress on strategies to mitigate risk. The Board of Trustees completes a strategic risk review a minimum of
three times a year. We have identified and assessed various risks that could impact our charity's mission and
operations. Each risk item is given a score based on impact and probability level which then outlines the priority

of the nsk. Ownership of each risk is assigned to a member of the senior leadership team and/or trustee, and

they ensure mitigation policies and procedures are in place, operated and regularly reviewed.

Funders 22/23

Our funders this year. We extend our heartfelt gratitude to our donors, partners, staff, volunteers, and supporters
for their unwaveding commitment to our cause. Without their dedication and belief in our mission, none of our
achievements would be possible.

National Lottery Community Fund

F C Scott Charitable Trust

E.C. Graham

Cumbria Community Foundation

Department of Education

Cumbria County Council Infrastructure funding (now Cumberland Council and Westmorland Council)

Children in Need

GDF (Geological Disposal Facility) Allerdale

Sellafield

High Sherriff of Cumbria

The Sister Trust

Groundwork NE 8 Cumbria Lloyds Foundation

COMF —Contain Outbreak Management Fund

Youth Futures Foundation

Charities Aid Foundation (CAF)

Cumberland and Westmorland Council at South Lakes, Barrow, Copeland, Allerdale, Carlisle and Eden
through local committee grants
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Cumbria Youth Alliance

Trustees' Report for the Year Ended 31 March 2023

Small company provisions

This report has been repared in accordance with the small companies regime under the Companies Act 2006.

Approv by'he 6 on 14 November 2023 and signed on its behalf by:

M R W Hurley
Trustee
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Cumbria Youth Alliance

Trustees' Responsibilities in relation to the Financial Statements

The trustees (who are also directors of Cumbria Youth Alliance for the purposes of company law) are responsible
for preparing the Trustees' Annual Report and the financial statements in accordance with applicable law and the
Financial Reporting Standard 102 - 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland'.

Company law requires the trustees to prepare financial statements for each financial year which give a true and

fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including income and expenditure, of the charitable company for that period. In preparing these
financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable UK accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable

company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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Independent Examiner's Report to the Trustees of

Cumbria Youth Alliance

I report on the accounts of the company for the year ended 31 March 2023, which are set out on pages 19 to 39.

Respective responsibilities of trustees and examiner

The trustees (who sre also the directors of the company for the purposes of company law) are responsible for the
preparation of the accounts. The trustees consider that an audit is not required for this year under section 144(2)
of the Charities Act 2011 (the 201 1 Act) and that an independent examination is needed.

The charity's gross income exceeded F250,000 and I am qualified to undertake the examination by being a
qualified member of the Institute of Chartered Accountants in England and Wales.

Having satisfied myself that the charity is not subject to audit under Part 16 of the Companies Act 2006 and is
eligible for independent examination, it is my responsibility to:

examine the accounts under section 145 of the 2011 Act;

follow the procedures laid down in the General Directions given by the Charity Commission under section
145 (5) (b) of the 2011 Act; and

state whether particular matters have come to my attention.

Basis of independent examineVs report

My examination was carried out in accordance with the General Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from you as trustees ooncerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit and consequently no opinion is given as to whether
the accounts present a 'true and fair vievV and the report is limited to those matters set out in the statement
below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:

to keep accounting records in accordance with section 386 of the Companies Act 2006; and

to prepare accounts which accord with the accounting records, comply with the accounting
requirements of section 396 of the Companies Act 2006 and with the methods and principles of
the Statement of Recommended Practice: Accounting and Reporting by Charities

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

nne omlinson FCA
odd & Co Audit Limited

Chartered Accountants

14 November 2023

FIFTEEN Rosehill

Montgomery Way
Rosehifi Estate
CARLISLE
CA1 2RW
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