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Notice is now given that a regular meeting of the Board of Director’s has been called and will be held on Thursday, 
November 18, 2020, at 9:00 a.m. Meeting will be available via teleconference due to the stay-at-home restrictions 
currently in effect.  
 
 MISSION  

“The Fire Safe Council is a non-profit, local volunteer organization. We are dedicated to making Nevada County safer from 
catastrophic wildfire through fire safety projects and education.”  

 
1. CALL TO ORDER, ROLL CALL, AND PLEDGE OF ALLEGIANCE  

2. AGENDA AND ORDER OF BUSINESS: 
a. Approval of Agenda and Order of Business Action 

3. MEETING MINUTES: 
a. Approval of Meeting Minutes from October 28, 2021, Board Meeting Action 

4. PUBLIC COMMENT: This time is set aside for persons wishing to address the Board on any matter of interest that is not on the 
agenda. The Board invites comments from the agenda items after discussion by the Board Members. Speakers will be limited to five (5) 
minutes, unless extended by the Board chair. The Board chair reserves the right to further limit or exclude repetitious or irrelevant 
presentations. If written material is included, 20 copies of all information to be distributed to Board members should be given to the 
Secretary prior to the meeting. Action will not be taken at this meeting on citizen comments. The Board, however, after hearing from 
interested citizens, may place items under new business on a future agenda so proper notice may be given to all interested parties. If 
no one wishes to comment, the next scheduled agenda item will be considered. 

5. AGENCY/PARTNER REPORTS – (Please limit to 3-5 minutes) 

6. REPORT OF THE FINANCE COMMITTEE – Dave Walker 
a. Financial Report as of September 30, 2021 
b. Resolution to Create FSC Investment Account Action 
c. Next Meeting:  Thursday, January 13, 2022, at 9:30 am  

7. REPORT OF THE CHAIRMAN OF THE BOARD – Donn Thane 
a. Executive Committee Meeting Report 
b. Next Meeting:  Thursday, January 13, 2022, at 9:30 am 

8. REPORT FROM THE EXECUTIVE DIRECTOR – Jamie Jones 
a. Staffing & Office Operations Update 
b. Programs Update 
c. Project Update 
d. Grant Applications Update 
e. Funding/Membership Update 

9. DIRECTORS COMMENTS – Information 
 

NEXT BOARD MEETING: Thursday, January 20, 2021, at 10:00 a.m. at the FSCNC Office, 143B Springhill Drive, 
Grass Valley, CA.  
 
If stay-at-home restrictions are still in effect, the meeting will be held via teleconference using Zoom. The internet web 
address is:  https://us02web.zoom.us/j/89239809501?pwd=c0UyOVUvWThrQVpWODliUkpta1grQT09 
 
Times stated are approximate and subject to change. Agenda order is tentative and may be changed by Board action without prior notice. This meeting 
will conform to the Open Meeting Act. Agenda discussions and report items are subject to action being taken on them during the meeting by the Board 
at its discretion. The Board provides the public the opportunity at meetings to address each agenda item during the Board’s discussion or consideration 
of the item. Total time allocated for public comment on particular issues is limited. The meeting is accessible to the physically disabled. A person who 
needs disability-related accommodations or modifications in order to participate in the meeting shall make a request no later than five (5) working days 
before the meeting to the Board to (530) 272-1122 or by email to info@areyoufiresafe.com.  

Fire Safe Council of Nevada County  
P.O. Box 1112 Grass Valley, CA 95945 
Phone (530) 272-1122 
Fax (530) 272-3232 
www.areyoufiresafe.com 
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BOARD OF DIRECTORS’ MEETING 
PUBLIC NOTICE & AGENDA 
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Meeting Notice/Agenda of this Fire Safe Council of Nevada County Board Meeting was posted on ____________________ per Open Meeting Law 
Requirements at the following locations:  

Fire Safe Council Administrative Office, 143B Springhill Drive, Suite 13, Grass Valley, CA 
www.areyoufiresafe.com 

200916 
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Fire Safe Council of Nevada County Board of Directors Meeting Minutes 
Fire Safe Council Office, 143B Springhill Dr., Grass Valley, CA 

Date and Time: Thursday, October 28, 2021 at 10:00 AM via teleconference 

In Attendance: 
DIRECTORS 
(DT) Donn Thane (SH) Sue Hoek, Director  
(RN) Rick Nolle, Vice-Chair (TM) Terry McMahan 
(DW) David Walker (ET) Eric Trygg, Director 
(WK) Warren Knox, Secretary (HW) Hank Weston, Director 
(AD) Alan Doerr, Director  (PW) Pete Williams, Director 
(SE) Steve Eubanks, Director (EDJ) Jamie Jones, Executive Director 

Visitors: 

1. CALL TO ORDER
Chairman DT called the meeting to order at 10:04 AM

2. ROLL CALL
All Directors in attendance as indicated above.
FSC Staff in attendance:  James Delcour, Controller

3. AGENDA AND ORDER OF BUSINESS
EDJ requested that Agenda Item 7c (the Executive Director’s 2021 employment contract) be moved to the closed
session.  SH moved approval of the agenda with this change. WK seconded.  The motion was approved unanimously by
rollcall vote.

4. MEETING MINUTES:
SH stated that she was not at the September Board Meeting, TM suggested that the date of the September meeting
(23rd) be corrected as should the name of FSC Legal Council Scott Browne.  TM moved the minutes with these
corrections.  DW seconded.  The motion was approved unanimously by rollcall vote.

5. PUBLIC COMMENT
Erin Regan, a member of the public, asked the Board for a number of specific details concerning the resent Special
Audit.  DT requested that she send a copy of these requests to the Board so they could be clearly responded to.

6. AGENCY/PARTNER REPORTS
1. Jim Mathias reported that CalFire had extended peak staffing to December 27th because of the impact of the

drought.  Local Air Attack will be down on plane for routine maintenance.  He cautioned that even with rain, the
region will still be classified as One-hour fuels – traditional grass cover will burn after only one hour of sunshine.
Burn permits are no longer required in Nevada County, but citizens should always check with NSAQMD before
burning.  Nov. is the 60th Anniversary of the Washington Ridge Camp and they have been a great asset to the
District.

2. TM reported that NCCFD had received a grant for a pilot program to supply 15 dumpsters to individual trail
neighborhoods for specific green waste needs.  Patrick Mason at NCCFD should be contacted for potential
participation.  Information is available on the NCCFD website.

3. Jenn Tamo (OES) reported that the Defensible Space program in ramping up with the hiring of three inspectors.
The County has issued a Code Red for the burn area of the River Fire for the coming storm.  The County is also
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proceeding with a number of applications for grants.  She also reported that 250 acres were burnt last week by the 
Forest Service. 

 
7. REPROT OF THE FINANCE COMMITTEE  

David Walker reported on the FSC Financial in the Board Packet as of August 31st 2021.  He highlighted the 
following: 

i. Revenues -- $ 148, 144 
ii. Net Loss -- $ -140,599 due predominantly due to two large projects that have not yet been reimbursed.  
This is simply a routine part of our processes.  This is demonstrated by the Accounts Receivable reported $ 
115,446.33 

 
8. REPORT OF THE CHAIRMAN OF THE BOARD  

1. HW presented the formal slate of officers as provided in the Board Packet for Board Members for 2021 to the 
Board of Directors for approval.  PW moved that this slate be accepted.  HW seconded.  The motion was approved 
unanimously by rollcall vote. 

2. DT Announced that due to Thanksgiving, the next FSC Board meeting will be on November 18th, 2021. 
 
9.  REPORT FROM THE EXECUTIVE DIRECTOR Jamie Jones  

1. Nevada County Board has approved the 172 Funding as their recent meeting. 
2. Also approved was the first round of funding for the AFN Program 
3. EDJ has continued to work with several homeowner groups and Calfire on the Deer Creek Fuel Break. 
4. Lake Wildwood is also moving forward on a major Fuel Reduction effort outside of the development. 
5. Next area to be addressed will be Woodpecker Ravine. 
6. CalFire has sponsored a large number of fluorescent Address Signs free of charge for locals.  Information is 

available on the FSC website. 
7. Forest Health Project kickoff is underway 

i. All field staff will be trained. 
ii. A graduating CCC crew was offered jobs starting in December and eight of them have accepted.  These 

young folks will be targeted for the North San Juan Ridge effort with BLM. 
iii. FSC will be targeting seasonal fire workers as they come off duty for full time work. 

8. FSC has acquired one new fully equipped truck. 
9. All approved action items from the Special Audit have been implemented. 
10. The kickoff of the South County Fuel Break (Alta Sierra) begins the week of Nov. 1st. 
11. DSAV training for new trainers is being planned. 
12. The recently Prescribed Fire Trailer is being readied for public use. 
13. The Contract for our new Controller has been included as an information item in the Board Packet.  This does not 

require Board approval.  EDJ requested that the Board acknowledge receiving it.  PW moved Board Approval.  
Seconded by DT and approved by unanimous rollcall vote. 

 
10. DIRECTORS COMMENTS 

PW stated that DSAV’s are continuing at a modest paste. 
TM stated that maintenance on the Ponderosa Budget may be available for further treatments. 
AD announced that unofficially the local Firewise program has 110 communities.  This does not include split 
communities. 
SE reported that the Red Zone event is now in hibernation, but he would like to have input on any ideas and issues 
Board members may have. 
 
HW moved the Board go to Closed Session.  Seconded by TM.  Approved by unanimous rollcall vote. 
 
Closed Session:   
 The Board met with Counsel on a number of issues. 

1. Employee Complaint 
2. Board Conduct 
3. Executive Directors Contract 
4. WK moved return to open session. Seconded by HW approved by unanimous rollcall vote. 
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11. RETURN TO OPEN SESSION: 
  The Board reported coming out of closed session: 

1. The Board discussed the employee complaint and provided guidance to the Executive Director on further action 
and a subcommittee of PW, EDJ, and HW was charged with addressing the issue. 

2. The Board discussed the proposed contract with the Executive Director with legal counsel and approved the 
contract as provided in the information packet by a rollcall vote of ten to one with ET voting in opposition. 

3. The Board discussed a number of conduct issues in depth with legal counsel.  Eric Trigg was removed as FSC 
Director by rollcall vote of nine to two with ET and TM voting as opposed to removal. 

12. ADJOURN:  WK moved adjournment. Seconded by DW and approved by voice vote 
 
I declare that these meeting minutes accurately reflect the actions of the Fire Safe Council of Nevada 
County’s Board meeting held on October 28, 2021 and were approved by the Board of Directors. 
 
 
______________________________________  _____________ 
Warren Knox, Secretary      Date 
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Fire Safe Council of Nevada County 
P.O. Box 1112  
Grass Valley, CA 95945  
Phone (530) 272-1122  
Fax (530) 272-3232  
www.areyoufiresafe.com 

FIRE SAFE COUNCIL OF NEVADA COUNTY 
PUBLIC NOTICE AND AGENDA OF JOINT 

EXECUTIVE/FINANCE COMMITTEES MEETING 

Notice is now given that a regular EXECUTIVE/FINANCE Committees meeting of the Board of Directors has been called by Donn Thane, 
Chairman, and will be held on Wednesday, November 10th, 2021 at 11:30 a.m. via Zoom teleconference for the following 
purposes specified here in the Agenda.   

ROSTER: 
Donn Thane, Chairman Warren Knox, Secretary  
Pete Williams, Vice Chair Hank Weston, Director 
Dave Walker, Treasurer Jamie Jones, Executive Director 

1) CALL TO ORDER

2) ROLL CALL

3) PUBLIC COMMENT

4) FINANCE COMMITTEE UPDATE – Dave Walker
a) FSC Budget Report as of September 30th, 2021
b) Response to public enquiry concerning Special Audit.
c) Creation of an FSC Investment Account
d) Next Finance Committee meeting scheduled for January 13th, 2022.

5) CHAIRMAN UPDATE
a) Update on FSC through November 30th, 2021
b) Next Executive Committee meeting scheduled for January 13th, 2022.

6) EXECUTIVE DIRECTOR OPERATIONS UPDATE
a) Operations update (staffing, facilities, systems, communications, etc.)
b) Programs update (Low-Cost DS Clearing, Chipping, Signs, DSAVs, AFNs, Scotch Broom, Firewise, etc.)
c) Projects update (Ponderosa, Grants, etc)
d) Other

7) OTHER

8) ADJOURN TO CLOSED SESSION

CLOSED SESSION: ??? 

9) Adjourn

FOR FUTHER INFORMATION regarding this meeting, please contact Donn Thane, Chairman, at 530-575-0566 or 
6dthane@gmail.com. You may also contact Dave Walker, Chair of the Finance Committee at 530-362-0614 or 

dwalker.assoc@gmail.com. 

AFFIDAVIT OF POSTING 

Meeting Notice/Agenda of this Executive/Finance Committees meeting of the Fire Safe Council of Nevada County was posted on  
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Times stated are approximate and subject to change. Agenda order is tentative and may be changed by Board action without prior notice. This 
meeting will conform to the Open Meeting Act. Total time allocated for public comment on particular issues is limited. The meeting is accessible to 

the physically disabled. 

August 11, 2020 per Open Meeting Law Requirements at the following locations: 

Fire Safe Council Administrative Office, 143B Springhill Drive, Suite 13, Grass Valley, CA 
www.areyoufiresafe.com 

If stay-at-home restrictions are still in effect, the meeting will be held via teleconference using Zoom. The internet web address is: 
https://us02web.zoom.us/j/85829248204?pwd=N0VodStieFRvWk8zUE93Q1ZsVE45QT09 

 
 

210110 
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 Fire Safe Council of Nevada County  
 P.O. Box 1112  
 Grass Valley, CA 95945  
 Phone (530) 272-1122  
 Fax (530) 272-3232  
 www.areyoufiresafe.com 
 
 

 

 
 
 
 

Fire Safe Council of Nevada County Executive/Finance Board Meeting Minutes 
Fire Safe Council, 143B Springhill Drive, Ste. 13, Grass Valley, CA 95945 

Wednesday, November 10, 2021 at 11:30 AM 
 
Board Members in Attendance:  

Donn Thane, Chairman   Warren Knox, Secretary   
Pete Williams, Vice Chair Terry McMahon, Director 
Dave Walker, Treasurer Jamie Jones, Executive Director 
 

1) CALL TO ORDER at 11:33 AM 
   
2) ROLL CALL as indicated above.   

 
3) PUBLIC COMMENT   No public in attendance  
 
4) FINANCE COMMITTEE UPDATE – Dave Walker 

a) FSC Budget Report as of September 30th, 2021 
i. FSC Controller James Delcour reported that adjustment in recording of Federal PPP Loans identified by the 

Special Audit have been implemented and resulted in a $181K gain. 
ii. DW presented the full Financial Report as of September 2021 showing a Net Revenue of $65 K. 

b) Creation of an FSC Investment Account 
i. Controller reported that the larger size of the grants acquired by FSC were resulting in larger cash flows, 

and this resulted in the need for active management of available funds.  EDJ requested that FSC establish 
and investment account with our local Partner, Tri County Bank.  Limits on the size of this account would be 
managed to conform with FSC policy on local community investment.  Investment vehicles would be limited 
to short-term paper such as 90-day CD’s.  Accounts would be covered by FSIC insurance up to a maximum 
of $ 250 K.  DW moved the referral of an investment account as described to the full FSC Board.  WK 
seconded.  Motion was approved by rollcall vote (DT, PW). 

c) Next Finance Committee meeting scheduled for January 13th, 2022. 
 

5) CHAIRMAN UPDATE 
a) Update on FSC through November 30th, 2021 

i. DT named a subcommittee (HW, PW, TM) to develop the qualifications for a FSC Treasurer in anticipation of 
DW desire to step down.   

b) Next Executive Committee meeting scheduled for January 13th, 2022. 
 

6) EXECUTIVE DIRECTOR OPERATIONS UPDATE  
a) Operations update (staffing, facilities, systems, communications, etc.) 

i. EDJ is working on a possible Board Workshop in January. 
ii. Staff has completed training on Prescribed Fire as qualified Firefighter II. 
iii. All three new trucks have been acquired. 
iv. The new track chipper has arrived as of writing of these minutes (11/12/2021). 

b) Programs update (Low-Cost DS Clearing, Chipping, Signs, DSAVs, AFNs, Scotch Broom, Firewise, etc.) 
i. No recent chipping requests 
ii. Requests for Low-Cost Defensible Space is high  

c) Projects update (Ponderosa, Grants, etc) 
i. Ponderosa:  As of 10/31/2021 most of the work on the project has been completed. Remaining liability is 

only $ 2000.   
 

 
7) ADJOURN TO CLOSED SESSION   PW moved the Closed Session.  DT seconded.  Approved by rollcall vote. 

a) Response to public enquiry concerning Special Audit.  WK moved return to Open Session.  DW seconded.  Approved 
by rollcall vote. 
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8) RETURN TO OPEN SESSION  
Report out of Closed Session: 
Staff was provided direction on response to public enquiry concerning the Special Audit. 
No action was taken. 
 

 
9) ADJOURN   Adjournment moved by PW, Seconded by DW and approved by voice vote. 

 
 
 
I declare that these meeting minutes accurately reflect the actions of the Fire Safe Council of Nevada County’s 
Executive / Finance Board meeting held on November 10, 2021 and were approved by the Board of Directors. 

 

_________________________________________        _________________ 
Warren Knox, Secretary     Date      
 

 
 
  
 
 
 
 

210110 
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For management use only

Management Report
Fire Safe Council of Nevada County, Inc
For the period ended September 30, 2021

Prepared on

November 15, 2021
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Fire Safe Council of Nevada County, Inc 3/8

Statement of Activity
July - September, 2021

Total

REVENUE

41500 Foundation & Trust Grants 64,700.18

41600 Project Revenue 60,000.90

43000 Chipping program Revenue 17,967.50

43100 DSCS Services Revenue 85,127.50

43500 Donations - General 4,718.26

44000 Fundraising 3,834.00

44500 Memberships 4,565.00

47000 Firewise Community Services 1,625.00

Total Revenue 242,538.34

GROSS PROFIT 242,538.34

EXPENDITURES

52000 Payroll Fringe Expenses

52350 Holiday Pay 2,320.00

52400 Workers Comp Expense 13,561.67

52500 Simple IRA Plan - Company Match 3,717.37

Total 52000 Payroll Fringe Expenses 19,599.04

55000 Reimbursements

55100 Cell Phone Reimburse 1,800.00

Total 55000 Reimbursements 1,800.00

56000 Payroll Expenses

56100 Taxes 22,513.59

Wages

Delcour Retroactive 2,583.32

ED Retroactive Pay - 10,655.12

Total Wages 13,238.44

Total 56000 Payroll Expenses 35,752.03

60000 Administrative PTO 27,490.69

65150 Repairs and Maintenance 835.10

65170 Vehicle Repair and Maintenance 3,771.74

65175 Equip/Truck Storage Fee 1,000.00

65180 Equipment Repair and Maintenance 2,185.98

65190 Computer Repair and Maintenance 520.00

Total 65150 Repairs and Maintenance 8,312.82

65200 Training 249.00

65300 Travel and Meals 1,723.63

65400 Meeting and Program Expenses 36.28

65600 Dues and Subscriptions 2,964.22

65900 Merchant Services Fees 1,565.29

65901 PayPal Fees 167.46

Total 65900 Merchant Services Fees 1,732.75

68000 Misc expenses 92.38
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Fire Safe Council of Nevada County, Inc 4/8

Total

Total 60000 Administrative PTO 42,601.77

64300 Professional Services- Contract 14,825.00

64400 Legal fees 3,593.80

64401 Webmaster 233.28

64410 Payroll Service Fee 1,432.54

64450 Hiring Expense 4,179.61

64500 Rent Expense 6,785.50

64600 Telephone 1,764.32

64650 Internet Services 1,021.14

64700 Utilities 1,257.34

64800 Postage 198.87

64900 Office Expense & Supplies 9,593.42

64905 Office Equipment and Computers 4,059.38

64910 Computer Software 3,704.99

65000 Printing & Copying 2,110.10

65100 Permits and Licenses Expense 150.00

65160 Building Repair and Maintenance 95.36

70000 Program Expenses

71000 Payroll Wages 220,939.72

74100 Contractual - Services 31,652.22

74300 Fuels Reduction Contracting

74350 Ponderosa West- Subcontractors 60,540.90

74360 Contractual - Services Internal Projects -56,750.00

Total 74300 Fuels Reduction Contracting 3,790.90

74910 Reflective Address Signs 2,092.46

74950 Field Supplies 3,891.39

74920 PPE - Personal Protective Equipment 2,772.74

Total 74950 Field Supplies 6,664.13

75250 Public and Community Outreach 4,118.67

75400 Auto Expense

75450 Auto Exp - Gas/Mileage/Other 14,769.86

Total 75400 Auto Expense 14,769.86

76500 Fundraising Expense 219.31

77000 Donations and Contributions 34.61

Total 70000 Program Expenses 284,281.88

74960 Dump Fees 619.06

79010 Bank Service Charges 229.55

90000 Suspense 2,584.02

Total Expenditures 442,472.00

NET OPERATING REVENUE -199,933.66

OTHER REVENUE

49500 Gain from Debt Forgiveness 264,806.00

Total Other Revenue 264,806.00

OTHER EXPENDITURES

21



Fire Safe Council of Nevada County, Inc 5/8

Total

67500 Uncategorized / Charges to Dispute 39.98

81000 Interest expense - general 1,628.08

90100 Reconciliation Discrepancies-1 -1,649.50

Total Other Expenditures 18.56

NET OTHER REVENUE 264,787.44

NET REVENUE $64,853.78
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Fire Safe Council of Nevada County, Inc 6/8

Statement of Financial Position
As of September 30, 2021

Total

ASSETS

Current Assets

Bank Accounts

10000 Tri Counties Bank 0.00

10001 Tri Counties - Spending #9854 69,361.81

10010 Tri Counties - General Deposits #7356 6,915.50

10015 Tri Counties - Fiscal Sponsorship #0273 36,699.41

Total 10000 Tri Counties Bank 112,976.72

10020 PayPal Bank 144.61

10050 West America Bank 0.00

10055 West America #8159 276.09

10060 West America  #8167*** 271.59

Total 10050 West America Bank 547.68

Total Bank Accounts 113,669.01

Accounts Receivable

11000 A/R - Projects 97,129.90

Total Accounts Receivable 97,129.90

Other Current Assets

13000 Prepaid Insurance 48,002.09

14900 Undeposited Funds 4,907.50

Total Other Current Assets 52,909.59

Total Current Assets 263,708.50

Fixed Assets

15000 Field Equipment 232,374.67

15101 Donated Office Furniture 2,000.00

15110 Vehicles 282,096.66

17000 Accum Deprec - Equipment -211,188.13

Total Fixed Assets 305,283.20

TOTAL ASSETS $568,991.70

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

20101 Accounts Payable 20,038.40

Total Accounts Payable 20,038.40

Credit Cards

21000 Tri-Counties Bank Credit Card 66.87

21050 Tri Counties Credit Card 1029 1,659.48

21075 Tri Counties Credit Card 1011 1,119.67

21080 West America Credit Card #4854 6,569.15

Total Credit Cards 9,415.17
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Fire Safe Council of Nevada County, Inc 7/8

Total

Other Current Liabilities

21200 Accrued Expenses 23,783.50

21750 Tri Counties Credit Line #960 49,846.88

22000 Payroll Liabilities 0.00

22100 Accrued Vacation 22,287.99

22101 CA PIT / SDI -279.32

22102 CA SUI / ETT 3,025.29

22103 Federal Taxes 293.47

22125 Workers Comp Payable 44,016.51

22150 Health Insurance Payable -25,285.22

22151 Dental Insurance Payable -1,090.85

22152 Ancillary Benefits Payables -5,562.80

22300 Simple IRA Plan Payable -26,264.36

52550 Simple IRA Payable 24,623.24

Aflac 198.36

Blue Shield of CA 1,297.41

Edward Jones 9,208.19

Humana Dental 196.52

Humana Vision 51.26

Income Withholding/Support Order 287.50

Total 22000 Payroll Liabilities 47,003.19

26000 Fiscal Sponsorship

26200 FS - Lake Vera-Round Mountain 964.90

26300 FS - Cascade Shores Firewise 395.00

26400 FS - Greater Alta Sierra FW 45.00

26500 FS - for Town of Washington FWC 3,724.50

26600 FS - Sherwood Forest FWC 6,910.00

Total 26000 Fiscal Sponsorship 12,039.40

27000 Sales Tax Payable -1,105.18

27200 Deferred Salaries - Jones -1,500.00

27300 Direct Deposit Payable 3,797.43

27400 Nev Co. Ponderosa Project Advance 51,283.21

Total Other Current Liabilities 185,148.43

Total Current Liabilities 214,602.00

Long-Term Liabilities

25401 Loans Payable - Tri-Counties Loan No 6020025260 25,815.71

25402 Loans Payable - Tri-Counties Loan No 6020025360 25,815.71

25403 Loans Payable - Tri-Counties Loan No 6020025460 29,449.20

25404 Loans Payable - Tri-Counties Loan No 6020025560 24,019.88

Total Long-Term Liabilities 105,100.50

Total Liabilities 319,702.50

Equity

38000 Restricted - Ops/Equip Reserve 36,000.00

39000 Retained Earnings 148,435.22
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Fire Safe Council of Nevada County, Inc 8/8

Total

39100 Prior Year Adjustments 0.20

Net Revenue 64,853.78

Total Equity 249,289.20

TOTAL LIABILITIES AND EQUITY $568,991.70
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Fire Safe Council of Nevada County 

P.O. Box 1112 

Grass Valley, CA  95945 

Phone (530) 272-1122 

Fax (530) 648-1122 

fi f  

Board Resolution 211118-3 
 
A certified copy of the relevant extract from the minutes of the Meeting of the Board of Directors of 
the Fire Safe Council of Nevada County, held on November 18, 2021 via teleconference due to the 
stay-at-home orders issued in response to the COVID-19 pandemic, and with a quorum present.  
 
Whereas Fire Safe Council of Nevada County receives large grant awards; funds should be 
deposited in multiple financial institutions to ensure full FDIC coverage; 

 
Whereas any funding not used immediately could earn interest by short term investment; 
 
Now, therefore, be it resolved upon review of the Investment Policy that the Board of Directors of 
the Fire Safe Council of Nevada County hereby authorizes: 

Jamie Jones to open a Tri Counties Bank Investment Account to manage short term reserves. The 
Executive Director and the Treasurer if authorized by the Board of Directors will invest the Short 
Term Fund as follows: Interest bearing savings account, Certificates of Deposit at insured 
commercial banking institutions, Money market funds that invest in government backed securities, 
Interest bearing checking accounts, Direct obligations of the U.S. Government, its agencies and 
instrumentalities, Mutual funds that invest in direct obligations of the U.S. Government, its agencies 
and instrumentalities. 

Approved:   November 18, 2021 

Location:    143B Springhill Drive, Grass Valley, CA 95945 

Signed: 

 

Donn Thane, Chairman Warren Knox, Secretary 
 
 
 

Rick Nolle, Vice Chairman Jamie Jones, Executive Director 
 
 
 

Dave Walker, Treasurer 
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Fire Safe Council of Nevada County, Inc. 

P.O. Box 1112 Grass Valley, CA  95945 

Phone (530) 272-1122 

Fax (530) 648-1122 

www.areyoufiresafe.com 

 

Fire Safe Council of Nevada County Investment Policy 

 

Introduction 

This statement of investment policy was adopted by the Board of Directors of the Fire Safe Council of 
Nevada County on November 18, 2021, to provide for the creation of, and guidelines for the 
management of funds held by the organization.   This policy only addresses short-term investments at 
this time; but it is expected this policy will be expanded to include long-term investments as FSCNC 
continues to grow. 

 

Procedures 

I. The following procedures will be followed to ensure the investment policy statement is 
consistent with the mission of FSCNC and accurately reflects current financial conditions: 
1. The Finance Committee shall review this investment policy annually. 
2. The Finance Committee will recommend any changes in this policy to the Board of 

Directors. 
 

II. The following procedures will by used to determine the dollar amounts to be invested. 
1. The Executive Director or their Designee will determine the dollar amounts to be 

invested. 
2. This will be reported to the Executive/Finance Committee for review and approval. 
3. The Executive/Finance Committee will report to the Board of Directors for additional 

review and approval. 

Delegation of Authority 

The Executive/Finance Committee is a fiduciary and is responsible for directing and monitoring the 
investments on behalf of FSCNC. As such, the Executive/Finance Committee is authorized to delegate 
certain responsibilities to professional experts in various fields. These include, but are not limited to 
Investment Management Consultant, Investment Manager, Custodian, and additional specialists. 
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Fire Safe Council of Nevada County, Inc. 

P.O. Box 1112 Grass Valley, CA  95945 

Phone (530) 272-1122 

Fax (530) 648-1122 

www.areyoufiresafe.com 

 

Short Term Reserve Fund 

Purpose 

The purpose of the Short-Term Reserve Fund is twofold. The first is to hold funds from grants which are 
to be used at least 6 months in the future. The second is to fund unanticipated activities and expenses.  

Investment Objectives 

The investment objectives of the Short-Term fund are: 

1. Preservation of Capital; 
2. Liquidity; and 
3. To optimize the investment return with the constraints above. 

Investment Guidelines 

Allowable Investments 

The Executive Director and the Treasurer if authorized by the Board of Directors will invest the Short-
Term Fund as follows: 

1. Interest bearing savings account. 
2. Certificates of Deposit at insured commercial banking institutions. 
3. Money market funds that invest in government backed securities. 
4. Interest bearing checking accounts. 
5. Direct obligations of the U.S. Government, its Agencies, and Instrumentalities. 
6. Mutual funds that invest in direct obligations of the U.S. Government, its Agencies and 

instrumentalities. 

Maturity 

The Short-Term Fund shall have a weighted average maturity not greater than one year. The maximum 
maturity will be 2 years.  

Reporting 

The Executive Director or their Designee shall prepare the following reports for presentation on at least 
a quarterly basis to the Board of Directors: 

1. Schedule of Investments which includes schedule of performance since purchase or last 5 years. 
2. Interest income year to date. 
3. Current yield. 
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November 15, 2021 
 
RE: Response to Email Communication 10/28/2021 
 
Dear Ms. Regan, 
 
Thank you for taking the time to communicate your questions in email to us. We appreciate your 
interest and concern. Below you will find a detailed response to each of your questions. 
 

1. Given the precarious timing of an approval of the Executive Director's contract, I am requesting 
her full salary history for the years 2018, 2019 and 2020. 
 

Beginning Date Annual 
Salary 

Budget Total Staff 

Nov 2018 $90,000 $290,000 3 

April 2019 $105,000 $900,000 9 

June 2020 $125,000 $2,000,000 18 

June 2021 $140,000 $5,700,000 33 

 
2. How did the Board arrive at a contract for $140K plus benefits? 

 
The Board of Directors annually relies on the rebuttable presumption test of the Internal 
Revenue Code. We carefully consider salary comparisons to other Non-profit positions, private 
sector positions and managerial positions in Nevada County government. For non-profits, two 
key sources were the Center for Non-profit Leadership (CNL) which provided comparative 
information for EO’s in Northern California and the Sacramento region and the annual Fair Pay 
for Northern California Non-Profits Report. Another source is Salary.com, which addresses how 
much an Executive Director for a Non-Profit Organization makes in Grass Valley. See attached 
links provided. 
  

3. What were the yearly increases each year between 2018 and the present? 
 
See above chart for you reference. 
 

4. The amount of these salaries reflect decades of experience, especially in Non-Profit (NP) work 
and education. What were/are the formal qualifications and education of the Executive 
Director and the Grant Accountant? Please provide a copy of their CV's. 

 

Fire Safe Council of Nevada County 
P.O. Box 1112 

Grass Valley, CA  95945 
Phone (530) 272-1122 

Fax (530) 648-1122 
www.areyoufiresafe.com 
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Attached is the Fire Safe Council Executive Director job description and Executive Director 
Jones’ resume’. We recently restructured our financial staff functions and now have both an 
Accounting Technician and a Controller. See attached job descriptions for both. 
 

5. The audit from the FSC contracted company had many shortcomings and did nothing to 
increase the credibility of the FSC financial statements, but rather lead to more confusion and 
lack of trust. None of the items were verified by the auditor, but instead she took management 
at her word without comparing the receipts. This could potentially lead to allegations of 
financial statement fraud, placing the FSC’s NP status in jeopardy, to IRS audits and/or 
investigations by the US attorney and OIG as federal grants are involved. These are obviously 
very serious matters that do not appear to have been thoroughly investigated by the Board of 
Directors. 
 
The allegations triggered a special audit, known in the accounting profession as an Agreed Upon 
Procedures engagement. Per the American Institute of Certified Public Accountants, Statement 
on Standards for Attestation Engagements 19, “a practitioner must be independent when 
performing an attestation engagement in accordance with the attestation standards.” The 
Public Accounting firm Richardson & Company performed the Agreed Upon Procedures using as 
a guideline the accusations made by Ms. Susan McGuire and a letter written by the County of 
Nevada. In their engagement letter they acknowledged the aforementioned standards by 
stating, “We are required to be independent of FSCNC and to meet our other ethical 
responsibilities in accordance with the relevant ethical requirements related to our agreed-
upon procedures engagement.”  Furthermore, in their letter they clearly state the procedure 
used to attest each allegation or statement made by Ms. McGuire and/or the County of 
Nevada. These procedures are required to meet Auditing Standards Board’s attestation 
standards. While performing these procedures they were given complete access to the FSCNC 
accounting software, QuickBooks Online and all accompanying documentation. 
 

6. The audit cost taxpayers $75K or more, due to apparent poor management, lack of Board 
oversight and potentially could result in allegations of intentional fraud. This is putting the 
County at risk and the critical FSC services upon which the community relies. 
 
The actual costs of investigating the allegations are significantly less than $75,000. The $75,000 
figure was an estimate and included calculations based upon staff hours spent by FSCNC 
responding to the allegations. Furthermore, FSCNC did not bill these costs (including the staff 
hours) to any government or privately funded grant. The costs were paid through “general 
funds”, which are funds earned or raised by FSCNC and were not related in any way to grant 
payments.  
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We would like to thank you for giving us the opportunity to respond to your concerns. As is evident by 
our detailed response, we took each of your concerns under careful consideration. The Fire Safe 
Council of Nevada County Board of Directors has reviewed these items multiple times in the last few 
months and considers this response, a conclusion to the concerns. We strongly believe that when we 
listen to the community it makes FSCNC a stronger organization.  
 
Sincerely, 
 

 
 
Donn Thane, Chairman 
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FIRE SAFE COUNCIL OF NEVADA 
COUNTY JOB DESCRIPTION 

 

Executive Director 
POSITION SUMMARY:  Under the general direction of the Fire Safe Council Board of Directors, the 
Executive Director (ED) oversees a staff of 25+ employees, numerous volunteers, and an annual budget 
of $3-4 million in pursuing its mission of making Nevada County safer from catastrophic wildfires 
through fire safety projects and education.  
 
Executive Director Job Responsibilities: 
 
The Executive Director oversees and manages all administrative and program activities of the Fire Safe 
Council (FSCNC) and provides the leadership, vision, and operational expertise necessary to achieve 
numerous goals and objectives in several program areas. Broadly speaking these efforts involve: 
 

• Developing and implementing county-wide fire mitigation and education programs, 
encouraging, and facilitating local grassroots efforts in these programs, securing funding, and 
developing local grant programs for strategic fire mitigation projects and providing oversight of 
these projects, and educating and certifying Firewise Communities under the guidelines of 
National Fire Protection Association, Firewise USA Program. 

• Developing and implementing county-wide fire mitigation and education programs, 
encouraging, and facilitating grassroots local efforts, securing funding for strategic projects, 
developing local grant programs, educating Firewise Communities’ and citizens about fire 
mitigation, and oversight of large fire related projects.   

• An essential element in all program activities is building and fostering relationships with 
Nevada County citizens, federal, state, and local governmental entities, other non-profit and 
quasi-public bodies, environmental communities, and private corporations throughout the 
region that are impacted by wildfire.  

 
Scope of Responsibility:  
The Executive Director is the Chief Executive Officer of the Fire Safe Council of Nevada County. The 
Executive Director directly and through subordinate program managers, provides oversight of the 
Council’s ongoing programs, administrative functions and large projects including: 
 
Fiscal Management and Budget Management:  

Given the large budget and reliance on temporary (e.g., grant) funding sources, the ED carefully 
oversees the financial health of the organization:  

• Supervises and prepares financial records for all Fire Safe Council funds and grants monies 
received.  

• Manages grants awarded to the Council. 

• Coordinates fiscal management functions with the FSCNC Treasurer.   

• Manages cash flow to ensure continuity of all FSCNC operations.  
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• Ensures compliance with audit findings, IRS rules and regulations. 
 
Communications and Relations Management:  

As the face of the FSCNC, the ED is responsible for communications and consensus building among 
all stake holders. 

• Establishes and fosters agency relationships with federal, state, and local elected officials 

• Acts as primary spokesperson representing FSCNC programs and interests 

• Plans and coordinates community events, makes television, radio, and other media 
appearances; speaks to community groups 

• Coordinates all press and public relations activities on behalf of the FSCNC and its affiliates 

• Conducts community awareness campaigns; oversees the preparation and distribution of press 
releases, flyers, brochures, posters, and other fire safety educational materials 

• Manages website or other social media, broadcast events and print media 

• Meets with the public and officials from public and private entities 

• Serves on the Emergency Services Council and any other committees deemed beneficial 

• Represents FSCNC at meetings such as with the California Fire Safe Council and other 
organizations and grantors 

 
Development Outreach and Fund Raising:  

Due to the temporary nature of much of the FSCNC funding, the ED works to ensure growth and 
sustainability, including: 

• Overseeing and coordinating the preparation of all FSCNC grant funding requests to local, 
state, federal, and private sources 

• Managing the execution of grant funded programs awarded to the County of Nevada 

• Developing and nurturing all types of public and private donors and other funding sources 

• Fund raising from membership programs. 
 
Project and Program Development and Management:  

All programs require well developed leadership and managerial skills and the performance of 
specific essential functions that cross all programs, including: 

• Large Fire Mitigation Projects 

• Firewise USA Communities  

• Defensible Space Advisory Program  

• Green Waste Disposal Program 

• Access and Functional Needs (AFN) Program 

• Low-Cost Defensible Space Clearing Service 

• Defensible Space Chipping Program 

• Ready, Set, Go! Program 

• Community Wildfire Protection Plan Coordinator 

• Wildfire Preparedness Season Annual Guide 

• Reflective Address Signs 

• Supervisory Responsibilities: 

• Supervises FSCNC office staff, field staff and volunteers 

• Hires, orients, and oversees new employee training and skill development 

• Builds and sustains an internal team in support of the mission 

• Conducts annual staff job performance reviews 
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• Ensures all personnel actions are taken and files are maintained consistent with FSCNC local, 
state, and federal HR rules 

 
Supervision received:  
The ED reports directly to the Chair, the Board of Directors and the NCFSC Executive/Finance 
Committee.  
 

Executive Director Qualifications / Skills: 
 

• Previous non-profit or executive level management experience 

• Excellent written and verbal communication skills 

• Ability to communicate in a clear/concise manner on complex topics to a wide range of 
audiences  

• Outstanding interpersonal skills with demonstrated ability and success working productively 
with diverse groups of varying interests, including business communities, non-profit 
organizations, governmental entities, and the public  

• Personal connection and commitment to the mission and goals of the FSCNC 

• Grant writing and administration experience  

• Demonstrated ability to work independently 

• Public relations; academic or other education experience 

• Knowledge of fire mitigation, Defensible Space and Firewise concepts 

• Experience in development of community-based programs 
 
Education, Experience, Licensing Requirements, Preferred Qualifications: 
 

• A Bachelor’s degree in Business Administration, Public Administration, Non-Profit 
Management, or related field. 5-10 Years of relevant experience can be substituted for the 
bachelor’s degree 

 
Salary range:  Commensurate with education and relevant experience 
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FIRE SAFE COUNCIL OF NEVADA COUNTY 
JOB DESCRIPTION 

 

Controller 
 

 
Controller Job Responsibilities: 

 
• Maximizes return on financial assets by establishing financial policies, procedures, controls, and 

reporting systems. 
• Guides financial decisions by establishing, monitoring, and enforcing policies and procedures. 
• Protects assets by establishing, monitoring, and enforcing internal controls. 
• Monitors and confirms financial condition by conducting audits and providing information to 

external auditors. 
• Maximizes return and limits risk on cash by minimizing bank balances and making investments. 
• Prepares budgets by establishing schedules; collecting, analyzing, and consolidating financial 

data; recommending plans. 
• Achieves budget objectives by scheduling expenditures; analyzing variances; initiating corrective 

actions. 
• Provides status of financial condition by collecting, interpreting, and reporting financial data. 
• Prepares special reports by collecting, analyzing, and summarizing information and trends. 
• Complies with federal, state, and local legal requirements by studying existing and new 

legislation, anticipating future legislation, enforcing adherence to requirements, filing financial 
reports, and advising management on needed actions. 

• Ensures operation of equipment by establishing preventive maintenance requirements and 
service contracts, maintaining equipment inventories, and evaluating new equipment and 
techniques. 

• Completes operational requirements by scheduling and assigning employees, following up on 
work results. 

• Maintains financial staff by recruiting, selecting, orienting, and training employees. 
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• Maintains financial staff job results by coaching, counseling, and disciplining employees, planning,
monitoring, and appraising job results.

• Protects operations by keeping financial information and plans confidential.

This is a full-time, salaried position. Benefits include medical; dental; vision; supplemental insurance; paid 

time off; health club membership; retirement. 

Controller Qualifications / Skills: 

• Managing processes
• Financial software
• Developing standards
• Auditing, accounting, and corporate finance
• Tracking budget expenses
• Financial skills
• Analyzing information
• Developing budgets
• Performance management

Education, Experience, Licensing Requirements, Preferred Qualifications: 

• Bachelor’s degree in accounting or finance
• Minimum 5-10 years’ experience in accounting/finance
• Working knowledge of finance law and regulatory standards (GAAP)
• Experience in non-profit administration
• Strong understanding of economic and banking processes
• Working knowledge of federal, state, and local tax compliance regulations and reporting

• Experience with financial reporting requirements
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FIRE SAFE COUNCIL OF NEVADA 
COUNTY JOB DESCRIPTION 

 

Accounting Technician 
 

 
Accounting Technician Job Responsibilities: 

 

• Maintain accounts payable. 

• Maintain accounts receivable. 

• Reconcile daily receipts. 

• Prepares bank deposits and related documents. 

• Tracks Fixed Assets. 

• Reconciles monthly revenue and expenditures. 

• Assists in preparation of annual audit. 

• Assists Grant Administration and Customer Service. 
All of this work is reviewed by Executive Director, the Controller, the Treasurer and our outside CPA. 
 
This is a full-time position. Benefits include medical; dental; vision; supplemental insurance; paid time 

off; health club membership; retirement. 

 

Accounting Technician Qualifications / Skills: 

• Strong analytical skills, critical thinking, and creative problem solving. 

• Knowledge of business processes, systems, and internal controls. Excellent written/oral 
communications skills 

• Customer service skills. 

• Ability to effectively use computer applications and standard office equipment. 

• Understanding of GAAP and GASB standards and practices 
 
 
 
Education, Experience, Licensing Requirements, Preferred Qualifications: 

• 2 years of College or Associates Degree and less than 2 Years' experience or  

• High School Diploma and 5-7 years professional level accounting preferably in a public agency 
or any equivalent combination of education and experience that provides the knowledge, 
skills, and abilities listed below: Knowledge of principles and practices of governmental fund 
accounting, budgeting, auditing, grants.  
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November 5th, 2021 

 

Eric Trygg 

P.O. Box 637 

Grass Valley, CA 95945 

 

Dear Mr. Trygg, 

This letter serves as a formal communication regarding your status as a FSC Director. At our October 
28th Board of Directors meeting, the board voted to remove you as a director with an 8-2 vote. This 
action was effective immediately. 
 
While a board member can be removed at any time with or without cause, the board arrived at this 
determination based on several factors. The primary reason for severing your director relationship was 
for non-performance as a board member. Additionally, there were concerns regarding multiple Brown 
Act Violations and Official Communications Policy Violations. 
 
If you require any further clarification on the matter, please contact Chairman Donn Thane at (530) 
575-0566. 
 
Sincerely, 

 

Donn Thane, Chairman 

 

Fire Safe Council of Nevada County 
P.O. Box 1112 

Grass Valley, CA  95945 
Phone (530) 272-1122 

Fax (530) 648-1122 
www.areyoufiresafe.com 
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November 5th, 2021 

 

Julie Siegenthaler 
10615 Canyon Creek Lane 
Penn Valley, CA 95946 
 
Dear Ms. Siegenthaler, 

I appreciate that you have taken the time to express your concerns to the board of directors. The executive 

board has investigated the concerns stated in your letter. We want you to know we fully understand why 

comments of this nature are upsetting to you. While we are aware of the comments stated in your concern and 

find them inappropriate and unprofessional, we want you to know that these comments did not originate from 

within our organization.  

We are very sorry that you feel your character has been attacked or defamed in any manner and will happily 

refute any further comments brought to our attention. It is not the position, nor has ever been of this 

organization to publicly comment on former employees in this manner. 

We appreciate you taking the time to express your concern and we wish you the best on your future endeavors. 

 

Sincerely, 

 

Donn Thane, Chairman 

 

 

Fire Safe Council of Nevada County 
P.O. Box 1112 

Grass Valley, CA  95945 
Phone (530) 272-1122 

Fax (530) 648-1122 
www.areyoufiresafe.com 
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Fire Safe Council of Nevada County Acronym List 

 
ACE   American Conservation Experience 

AC   AmeriCorps NCCC 

AFN  Access and Functional Needs 

BLM   Bureau of Land Management 
CABY   Cosumnes, American, Bear and Yuba  

   Rivers 

CCC   California Conservation Corp 

CDF   California Department of Forestry 

CEQA                California Environmental Quality Act 

CFSC   California Fire Safe Council 

CFIP   California Forest Improvement Program 
CIP   Capital Improvement Program 

CNPS     California Native Plant Society 

CPRC   California Public Resources Code 

CSBG   Community Service Block Grant 

CWPP   Community Wildfire Protection Plan 

DBH   Diameter at Breast Height 

DOTS   Department of Transportation &  

                           Sanitation (Nevada County) 
DSAV   Defensible Space Advisory Visit 

DSCS  Defensible Space Clearing Services 
DMA   Disaster Mitigation Act 

EDD   Employment Development Department 

EIR Environmental Impact Report  
EPA   Environmental Protection Agency 

EPIC   Electric Program Investment Charge 
EQIP Environmental Quality Incentive 

Program 

ERC   Economic Resource Council 

ESA   Endangered Species Act 

FEMA   Federal Emergency Management  

                           Agency 

FHSZ  Fire Hazard Severity Zone 

FIRST   Forest Integrated Resource Safety  
   Taskforce 

FREED   Foundation of Resources for Equality &  

   Employment for the Disabled 

FSCA   Fire Safe Communities Association 

FSCNC   Fire Safe Council of Nevada County  

GIS   Geographic Information Systems 

IRWMP   Integrated Regional Water Mgmt Plan  

MBF   Thousand Board Feet 
MBTA   Migratory Bird Treaty Act 

MJMHMP  Multi-Jurisdiction, Multi-Hazard  

   Mitigation Plan 

MOU       Memorandum of Understanding 

MUTCD  Manual on Uniform Traffic Control  

                           Devices for Streets & Highways 

NEPA  National Environmental Policy Act 
NHPA   National Historic Preservation Act 

NRCS      Natural Resource Conservation Service 

NSAQMD   Northern Sierra Air Quality  

                           Management District 

OES   Office of Emergency Services 

PAL   Project Activity Levels 

PHI   Pre-Harvest Inspection 

PICP  Partners in Community Program 
RAC  Resource Advisory Committee 

RCD   Resource Conservation District 

RFQ/RFP Request for Quote/ Proposal 

ROP   Regional Occupational Program 

RPF   Registered Professional Forester 

SAF   Society of American Foresters 

SEDD   Sierra Economic Development District 
SIP   Shelter in Place 

SOA   Solicitation Offer Award 

SPCC   Spill Prevention & Counter Measures  

                           Plan 

SPI   Sierra Pacific Industries 

THP   Timber Harvest Plan 

TRPA   Tahoe Regional Planning Agency 

USFS   United States Forest Service 
VMP   Vegetation Management Program 

WLPZ   Watercourse and Lake Protection Zone 

WUI   Wildland Urban Interface 

YWI  Yuba Watershed Institute
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