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Select Board Meeting
February 17, 2021

6:02 pm meeting called to order by Neil Oleson.

Select Board members present: Mike Bedini, Ericka Oleson, Neil Oleson.

Select board members absent: None

Others present: Jim White, Christine Dobbert, Vicki Winchell, Terry Green, Becky Bedard, Sarah Maclennan, Mike Gleason,  

Mike Bedini made a motion to approve the minutes from the 2/3/21 meeting. Ericka Oleson seconded. Unanimous.

Selectmen:
· Library Trustee’s Becky Bedard, Terry Green and Sarah Maclennan appeared before the board to discuss Library staffing and possibility of closure. 
· The board posed the question to the Trustee’s asking if perhaps the Library should close for the remainder of the fiscal year due to strict COVID procedures and because the candidate offered the Director position declined.  By the time the position is reposted, applications received and reviewed, and interviews held it will be close to the next fiscal year. The trustees were not in agreement with closing and want to continue serving the town residents.  To do so effectively Terry Green has offered to fill in temporarily as the Interim Library Director until a new Director could be hired.  Terry will abstain from voting as a trustee until she is no longer acting as the Interim Director.  Library hours are subject to change slightly as Terry does work elsewhere and will have to coordinate her schedules. Katherine Ritcher had offered to extend her resignation by two days to Saturday, February 20, 2021. The board felt this was not necessary and chose to maintain the date of her original resignation of February 18, 2021.  
· Mike Bedini made a motion to appoint Terry Green as the Interim Library Director, at the rate of $15 per hour, until the position can be filled permanently.  Ericka Oleson seconded. Unanimous.
· Selectboard received the budget requests for their accounts for Fiscal Year 2022. Neil recommended to level fund the Selectboard Salaries and Supplies Accounts.  All members agreed with this decision.
· Jim White presented the board with two estimates from Camerota to fix the transfer case for the 4-wheel drive on the Oshkosh (truck #3).  
· Estimate #1 was for $8,100.  This would be to rebuild the majority of it with a 30-day warranty.  No guarantees could be given by the company if the repair would last one day or several months or years.
· Estimate #2 was for $20,600.  This is for a completely rebuilt assembly with full kit and a one-year warranty.
· Discussions were held as to which would be a better choice. Mike stated $20,600 was a lot of money to be spent on a 30-year-old vehicle.  
· Ericka made a motion to accept the quote order of $20,600 to remanufacture OshKosh parts that need repair.  Neil seconded.  Ericka and Neil in favor with Mike opposing.
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Christine Dobbert, Town Administrator:
· May work from home Friday (February 19, 2021) pending the weather and road conditions.
· Received and shared with the board copies of the most recent Highway Union contract for them to review in preparation for upcoming contract negotiations. 
· Saturday, February 13, 2021 was Molly Lewis’s first day cleaning the town offices and she did a great job.
· Water was frozen at the Senior Center. It is thawed now but there is a possible leak in the line.  It was noted when Glenn Burdick installed the water pipe, he included a second pipe in case any issues arose with the first.  Because of this the lines can be switched over to the second pipe.
· Schedule A has been submitted to the state.  Free Cash should be certified by the next Selectboard meeting.
· Christine has been handling the dog licenses and death certificates in Town Clerk Lisa Brown’s absence.
· Budget requests have been sent to all departments in preparation for the upcoming Fiscal Year.
· Town Caucus will be coming up in March.

Jim White, Highway Department Supervisor:
· The crew has mostly been working at plowing and cleaning trucks with checking the trucks in between so that they are ready for the next storm.
· Neil mentioned to Jim that he has heard a lot of positive compliments regarding the maintenance of the town roads during the storms and that the crew is doing a great job.



6:55 pm Ericka Oleson made a motion to adjourn the meeting. Mike Bedini seconded. Unanimous.
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