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[bookmark: _Hlk43653676][bookmark: _Hlk62064614][bookmark: _Hlk104305686][bookmark: _Hlk44095594]Town of Florida Selectmen Meeting
Florida Town Hall
379 Mohawk Trail
Drury, MA 01343
October 8, 2025

6:00 pm meeting called to order by Neil Oleson

Selectmen members present: Neil Oleson, Mike Bedini, Tim Zelazo
Selectmen members absent: None
Others present: Joan Lewis, Jim White, Vicki Winchell, Melanie Medon, James Brosnan, Gary Rivers, Heidi Dugal, Chris Sahady

[bookmark: _Hlk208332012]Selectmen:
· Tim Zelazo made a motion to approve the minutes of September 24, 2025.  Neil Oleson seconded the motion.  Unanimous.
· James Brosnan discussed with the board the repairs being proposed for McCann through the MA School Building Authority (MSBA).  A question was also answered that was brought up at a previous meeting regarding paying off the Florida share of the debt without a loan. After checking with legal counsel, James informed the board that there is no legal reason they cannot do that.  If the town chooses to proceed that way, it would be FY2028 when the funds would be due.
· Mike Bedini made a motion to support the McCann School Building Project. Tim Zelazo seconded the motion.  Unanimous.
· No update on MVP.
· Flag Project – the board is not in favor of proceeding with it at this time.
· Several resumes were received for the open highway department position. The board members will review the resumes and discuss them at the next meeting.
· Trick or Treating has been set for Halloween night from 5pm to 7:30pm.
· Margo Van Peterson contacted the board regarding her Moores Road property. She would like to know if it is possible to get a permit to bore under the road to her other property as one won’t perk. The board will inform her she needs to be sure that one would perk first then come back to the board to discuss it.


Joan Lewis, Town Administrator:
· Backhoe titled received.  Neil has signed it and Joan will send it out to the new owner.


Public Comment:	
· None
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[bookmark: _Hlk113904460][bookmark: _Hlk208935949]Jim White, Highway Department Supervisor:
· Getting the plow trucks ready for winter and inspections.
· Work was done on truck #18
· The roller has been returned.
· The tractor that went out to bid has been delivered to the highest bidder, Michael Fairneny. The backhoe was picked up by that highest bidder, Paul Conboy.
· Beaver issues again at Tower Swamp.  Jim submitted information from Elser Animal Control to capture and remove the beavers. Initial setup fee of $215.  The fees are then $100 per day to check and reset traps and $300 per beaver caught.
· Mike Bedini made a motion to appropriate up to $2500 to remove beavers. Tim Zelazo seconded the motion.  Unanimous.
· Drainage completed around the salt shed.
· Blacktop flooring in salt shed needs repairing next year.



Neil Oleson made a motion to go into executive session at 6:32pm. Tim Zelazo seconded the motion.  Unanimous.

Neil Oleson called the meeting to order to enter back into regular session at 6:48 pm.  Mike Bedini seconded the motion. Unanimous.

Mike Bedini made a motion to adjourn at 6:53 pm.  Tim Zelazo second.  Unanimous.



