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[bookmark: _Hlk43653676][bookmark: _Hlk62064614][bookmark: _Hlk104305686][bookmark: _Hlk44095594]Town of Florida Selectmen Meeting
Florida Town Hall
379 Mohawk Trail
Drury, MA 01343
November 19, 2025

6:03 pm meeting called to order by Neil Oleson

Selectmen members present: Neil Oleson, Mike Bedini, Tim Zelazo
Selectmen members absent: None
Others present: Joan Lewis, Vicki Winchell, Jim White, Mike Gleason, Stephanie Pare

[bookmark: _Hlk208332012]Selectmen:
· Mike Bedini made a motion to approve the minutes of October 22, 2025, and November 5, 2025.  Tim Zelazo seconded the motion.  Unanimous.
· Stephanie informed the board the financial team would not be having Wednesday night office hours on November 26, 2025, December 24, 2025, or December 31, 2025.  For security reasons, when this happens Joan will work normal daytime hours.
· The bylaws have been approved by the state’s Attorney General. The next step is for the selectmen to approve them.
· Mike Bedini made a motion to approve the administrative bylaws. Tim Zelazo seconded the motion.  Unanimous.
· The school department submitted a quote to the town to have their fire and alarm systems upgraded.  The current system is 35 years old.  Quote received is almost $20,000.00 to do both systems. The board agreed this could be paid out of the Building and Grounds account. Neil will inform Judy Oleson of the approval.

[bookmark: _Hlk113904460]Jim White, Highway Department Supervisor:
· Dealing with wind and cleaning up trees and branches.  
· Cut the shoulder on Savoy Road and completed it.
· Completed the plaque at the cemetery for Josephine Poirot’s plot.
· Put the plows on the trucks.
· Installed new batteries in the John Deere loader.
· Snow tires put on trucks 5, 6, Jim’s pickup and the new Ford 550.
· Dealt with icy roads.
· Discussed the new highway hires.
· Third party inspection was completed at the landfill.
· Jim’s pickup is falling apart. Most recently the taillight fell out and into the truck bed.
· National Grid is updating all the meters in the town.

Joan Lewis, Town Administrator:
· Assessors are doing great.
· Joan will post all updates from National Grid on the town’s website.
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Joan Lewis, Town Administrator (continued):
· Assessors have hired Catalyst, who have finished up all the personal property information. Krista is now ready to do the tax rate for personal property.  She will check in on the real estate side of it to see if that is also ready.

Public Comment:	
· None.



Mike Bedini made a motion to adjourn at 6:58 pm.  Tim Zelazo seconded the motion.  Unanimous.




