


NOTICE OF MEETING 
GABRIEL ABBOTT MEMORIAL SCHOOL COMMITTEE
 
Monday, December 8, 2025 
@ 5:00 p.m. 

This meeting will be held at 
Abbott Memorial School
 in the cafeteria

Agenda

I. Call to order:
II. Announcements/Public Comment:
II. Review and Approval of Minutes from the October 20, 2025 School Committee meeting (Suggested Motion to approve the minutes of the regular school committee meeting from October 20, 2025)-The monthly Florida School Committee meeting in November was not held due to the lack of a quorum of committee members.
III. Financial Statement:  Review and discuss the current FY26 Financial Statement.  (Suggested Motion to approve the current FY26 statement.)
IV. Financial Report:  
A. Reconciliation Update:  Assistant Superintendent Barnes will review the effort to complete the EOY reports for FY 25, as well as meet with town financial officials to reconcile numbers and collaborate on updating all budget related items.
V. Principal’s Report:  Principal Labbance will discuss pertinent items relative to staffing, school building updates, and the start of the school year
VI. Assistant Superintendent Report:  Assistant Superintendent Barnes will provide an update on special education, curriculum, and instructional items.
VII. Superintendent Report:
A. Business Administrator Position and NBSU Joint Committee Update:  Discuss the recent re-posting of the Business Administrator position and planning for the next joint committee meeting on January 8, 2026, 6 p.m. at Clarksburg School
B. Code of Ethics/Conduct for Committee Members:  Review the state policy from the Massachusetts Association of School Committees with edits from the school attorney
C. North Berkshire Study:  Update on the progress of the nine North Berkshire School Districts to meet and develop an RFP to use $100,000 in state budget grant funding to hire an independent consultant that will conduct a regional sustainability study.
VIII. School Committee Business:
A. Continuing Business:
1. Home School Policy updates:  Discuss options for participation by home school students in educational activities held at the school.
2. Ski Club discussion:  Review ski club planning for the upcoming year, including concerns that were discussed at the conclusion of the program last year.
3. Upcoming School Committee Meetings in 2025:  Jan. 12, Feb. 9, March 9, April 13, May 11, June 8

IX. Adjournment:
X. Next School Committee meeting:   Monday, January 12, 2026, at 5 p.m.

