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[bookmark: _Hlk43653676][bookmark: _Hlk62064614][bookmark: _Hlk104305686][bookmark: _Hlk44095594]Town of Florida Selectmen Meeting
Florida Town Hall
379 Mohawk Trail
Drury, MA 01343
December 3, 2025

6:05 pm meeting called to order by Neil Oleson

Selectmen members present: Neil Oleson, Mike Bedini, Tim Zelazo
Selectmen members absent: None
Others present: Joan Lewis, Vicki Winchell, Jim White

[bookmark: _Hlk208332012]Selectmen:
· Tim Zelazo made a motion to approve the minutes of November 19, 2025, with one spelling correction. Mike Bedini seconded the motion.  Unanimous.
· Neil announced the following: The Commonwealth of Massachusetts, Department of Conservation and Recreation (DCR), is purchasing land from a Florida landowner for conservation and recreational purposes.  The property of interest is currently owned by Canady and is approximately 45 +/- total acres located in the towns of Florida and Clarksburg. Property is located off Blackstone Road and identified as Parcel Map #5 Lot 4.  This statement being announced at the meeting was a requirement of the Commonwealth. 
· Four out of five defibrillators in town need new batteries.  Mike Gleason is ordering them.
· Town Policy Manual updates: The board discussed the new parental leave policy.  Town council gave two versions of the policy for the board to review and choose. All members agreed to use the policy that allows employees on leave to have the town share of their health insurance continue to be paid by the town while the employee is out on leave.
· Unless an emergency arises, the selectboard meeting scheduled for December 17, 2025 is cancelled.

[bookmark: _Hlk113904460]Jim White, Highway Department Supervisor:
· Jim and Joan received an email from Mark Devylder, Mass DOT regarding grant opportunities for small bridges. Mark thinks the town could qualify. Joan will call him to get more information.
· New employees are doing well.
· The hydraulic tank is leaking on truck #18.  RI Baker is repairing it.

Joan Lewis, Town Administrator:
· National Grid has not updated Joan with a letter to post on the website or the timeframe of when the work of replacing the meters in town will be done.

Public Comment:	
· None.


Mike Bedini made a motion to adjourn at 6:54 pm.  Tim Zelazo seconded the motion.  Unanimous.


