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[bookmark: _Hlk43653676][bookmark: _Hlk62064614][bookmark: _Hlk104305686][bookmark: _Hlk44095594]Town of Florida Selectmen Meeting
Florida Town Hall
379 Mohawk Trail
January 28, 2026

6:01 pm meeting called to order by Neil Oleson

Selectmen members present: Neil Oleson, Mike Bedini, Tim Zelazo
Selectmen members absent: None
Others present: Joan Lewis, Vicki Winchell, Jim White, Gabby Glasier, John Franzoni

[bookmark: _Hlk208332012]Selectmen:
· Tim Zelazo made a motion to approve the minutes of January 14, 2026, with one correction to a meeting attendee’s misspelled name. Mike Bedini seconded the motion.  Unanimous.
· Gabby Glasier from Northern Berkshire Community Coalition (NBCC) attended the meeting to discuss emergency preparedness, specifically focused on personal preparation.  The coalition is creating “go” kits for residents. These include first aid materials as well as a community resource guide. Gabby has requested to hold an event in town for residents to obtain their own kit.  Neil suggested the Senior Center would be a good place to hold this. Joan will send Gabby the contact information for the Senior Center Director.
· John Franzoni attended tonight’s meeting to share information with the board regarding the regional study for the 9 North Berkshire Towns (consisting of the school districts of NBSU, NAPS, HVRSD and MGRSD). John discussed how this process was started. They are studying how to be more efficient with funding cuts all districts are facing from the state, as well as lower enrollment numbers.  There are more funding advantages for regional school districts vs stand alone schools. Representative Barrett has requested $100,000.00 in the budget for the upcoming fiscal year to study this initiative.  John explained how the shared expenses of the NBSU office work for each town and that the study is looking at grades 6-12. The board expressed their concerns regarding any type of merger that would result in 6, 7 or 8th graders going to North Adams. John shared that this is the very early stages of the study and it will look at a variety of options.  The group is made up of representatives from each town, of which John asks Florida if they would like to include one as well for the committee. The board will find someone to volunteer for this committee. Neil will check with Sue Oleson to see if she is interested. If she is not, Joan will attend. Meetings are expected to be every two weeks, at the beginning at least. 
· The public health nurse the town is required to have, which is through Berkshire Public Health Alliance, has submitted a request for a pay increase of 4% per year for the next 3 years.
· Mike Bedini made a motion to accept the 4% increase for the Public Health Nurse for the next 3 years.  Tim Zelazo seconded the motion.  Unanimous.

[bookmark: _Hlk113904460]Jim White, Highway Department Supervisor:
· The crew has dealt with a lot of snow and cleanup.
· Rebuilt the tilt trailer.
· Jim would like to buy sea containers with the waste management grant.
· Jim had an email from BarlettConsolidated.com regarding guard rail damage to Whitcomb Hill.
· Crews are going out and pushing back snow this week.

Selectboard Meeting
January 28, 2026

Jim White, Highway Department Supervisor (continued):
· An incident occurred on January 23, 2026, with one of the new employees. While sanding the town hall yard he backed into Evelyn Bascomb’s car.  The estimated damage from Bedard Brothers is $5520.16 plus a rental car fee. If the board agrees, Jim will pay it out of Tractor & Machine account.
· Mike Bedini made a motion to pay the invoice of $5520.16 plus a rental car fee of $450.00.  Tim Zelazo seconded the motion. Unanimous.

Joan Lewis, Town Administrator:
· Lisa and Joan are working on the census mailing.
· Dog licenses are in.

Public Comment:	
· None


Mike Bedini made a motion to adjourn at 7:06 pm.  Tim Zelazo seconded the motion.  Unanimous.


