	
	Town of Florida Select Board Meeting
Florida Town Hall
379 Mohawk Trail
Drury, MA 01343
	3



[bookmark: _Hlk43653676][bookmark: _Hlk62064614][bookmark: _Hlk104305686][bookmark: _Hlk44095594]Select Board Meeting

May 6, 2026

4:03 pm meeting called to order by Neil Oleson.  

Select Board members present: Neil Oleson, Tim Zelazo, Mike Bedini
Finance Committee members present: Lisa Brown, Carlo Pellegrini
Others present: Vicki Winchell, Joan Lewis, Jim White, James Brosnan, Melanie Medon, Jordan Renell, John Franzoni, Griffin Labbance, Sue Oleson

JOINT SELECTBOARD/FINANCE COMMITTEE MEETING

· James Brosnan presented the Northern Berkshire Vocational Regional School District Budget for FY2027.  The budget has increased $35,000 from FY2026, with transportation increasing $806.00.  The operating budget increased 3.22%.  The total for Florida is $408,686.90.  All individual line items were reviewed. No concerns by the boards.
· John Franzoni and Jordan Renell reviewed the proposed budget for the North Berkshire School Union.
· Florida currently has 78 students. The proposed budget for FY2027 is $1,782,781.04.  The union office share of expenses has increased for Florida from 17% to 19%.
· John discussed the decrease in federal and state funding school districts are facing. 
· They are looking for creative ways to increase revenue. One idea is tuitioning students from Readsboro, VT. Their school is closing at the end of this school year. John is working on an agreement with Readsboro to bring them into the North Berkshire Schools.  The tuition for Monroe students will be increased next year. There is an old PreK Tuition Fund account that is no longer used.  PreK students are now only Florida residents. This account holds $85,311.00.  They would like to use this to help offset the budget. The board agreed they could split that funding between the next two fiscal years to use up the remaining funds. Funds will go towards preschool expenses.
· The budget will be partially funded with $170,000.00 from the school choice account.  The office is currently working on balancing the school choice with the town. There could be potential for more school choice funding once the accounts have been balanced.
· The fire alarm system will eventually need to be replaced. It is currently working fine, however the company that services it explained they cannot do updates or repairs to the system should anything go wrong due to the age of it.
· Due to state compliance and audit issues, the union is negotiating with North Adams Public Schools for the food service department to supply the meals to the Florida cafeteria.
· The board has requested the school revisit their budget and adjust, if possible.  The school will try to have this ready for the next joint meeting being held on May 20, 2026.





Selectboard Meeting
May 6, 2026

Selectboard/Finance Committee (continued):
· All requested town line items were approved for recommendation by both boards except for the following changes:
· Town Administrator Salary – requested 5% increase, boards recommended a 3% increase for the total to be $59,500.00.
· Reserve Account – No figure was listed.  Boards recommended $25,000.00
· Accounting Officer Consulting – Requested $4050.00; Boards recommended $5000.00
· Building Grounds and Maintenance – Requested $66,950.00; boards recommended $67,000.00.
· Telephone, Electric, Fuel Oil/Maintenance – Requested $72,440.00; boards recommended $70,000.00.
· Town Officer/Supplies – Requested $17,468.00; boards recommended $17,500.00.
· Fire Department Supplies & Expenses – Requested $41,100.00; Boards recommended $41,000.00.
· Dept. Equipment Expenses (FD) – Requested $9750.00; Boards recommended $9800.00.
· Dog Control Office Supplies - Requested $3000.00; Boards recommended $2500.00.
· Tree Work (highway) – Requested $1545.00; Boards recommended $1500.00.
· Highway Vacation Pay – Requested $14,114.00; Boards recommended $14,000.00.
· Highway Personal Time Pay- Requested $4607.00; Boards recommended $4700.00.
· Highway Sick Pay – Requested $22,420.00; Boards recommended $20,000.00.
· Snow, Roads, and Bridges – Requested $267,800.00; Boards recommended $265,000.00.
· Solid Waste Removal – Requested $107,100.00; Boards recommended $107,000.00.
· Cemetery Expenses – Requested $18,540.00; Boards recommended $18,000.00.
· Cemetery Repair and Expansion – Requested $1711.00; Boards recommended $1700.00.
· Stone Repair - Requested $1224.00; Boards recommended $1200.00.
· Health Alliance - Requested $2402.40; Boards recommended $2500.00.
· AJ Poirot Expenses Highway Memorial - Requested $1275.00; Boards recommended $1250.00.
· Library – Requested $40,844.00; Boards recommended $41,000.00.
· Dental Insurance – Requested $25,000.00; Boards recommended $29,000.00.
· Neil Oleson abstained from the discussion regarding the Town Clerk Salary.
· The next meeting on May 20, 2026, will also be a joint meeting with the finance committee.  Meeting will start at 4:30pm.


[bookmark: _Hlk208332012]Selectmen:
· Tim Zelazo motion to approve the minutes of the regular business meetings of April 22, 2026. Mike Bedini seconded the motion.  Unanimous.
· Tim Zelazo made a motion to appoint Neil Oleson as the Chairman of the Selectboard.  Mike Bedini seconded the motion.  Unanimous.
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Joan Lewis, Town Administrator:
· Reminded the board the newest highway department hires are due for their three-month reviews.
· Voter registration went well.
· New National Grid meters are being installed throughout the town for the next six months.
· State police will be doing patrols within the town.
· Advanced Fiber road issue is still not fixed on South County Road. They also left plastic boxes installed only a short distance from the road’s edge. This could cause problems when plowing in the winter.
· Attorney said Avan Grid needs to do the recording at the registry of deeds, town personnel do not do it.







Mike Bedini made a motion to adjourn the meeting at 7:44pm.  Tim Zelazo seconded the motion.  Unanimous.

