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May 20, 2026

4:33 pm meeting called to order by Neil Oleson.  

Select Board members present: Neil Oleson, Tim Zelazo, Mike Bedini
Finance Committee members present: Lisa Brown, Carlo Pellegrini
Others present: Vicki Winchell, Joan Lewis, Jim White, Jordan Renell, John Franzoni, Tara Barnes, Mike Gleason, Robert Hart

JOINT SELECTBOARD/FINANCE COMMITTEE MEETING

· John Franzoni and Jordan Renell reviewed the updated proposed budget for the North Berkshire School Union.
· Readsboro has approved for students to tuition into Gabriel Abbott for next fall.  This should generate $45,000 in tuition funds; Monroe tuition is being increased by 8% next year. Currently not planning on replacing any eliminated positions and still deciding on whether to replace a retirement position or not. The school committee has opened 15 school choice slots to help increase funding as well.
· Discussed concerns on funding through the state.
· Professional Development funding explained
· The total school budget is $1,785,817.53, after applying grants, school choice and utilizing an old PreK tuition account this will bring the town expense down to $1,450,817.53.
· The fire alarm system will eventually need to be replaced. It is currently working fine, however the company that services it explained they cannot do updates or repairs to the system should anything go wrong due to the age of it. The fire and alarms should be replaced at the same time.  John will get quotes and submit them to Joan this week for the annual town meeting warrant.
· All members agreed to the proposed school budget.
· Free cash has not been certified yet.  Once it has been then the board will decide how much should be allocated towards the stabilization account.
· An additional $1000 added to the state police line.

[bookmark: _Hlk208332012]Selectmen:
· Tim Zelazo motion to approve the minutes of the regular business meetings of May 6, 2026, 2026. Mike Bedini seconded the motion.  Unanimous.
· Discussions were held about the minutes as to why the Town Clerks proposed salary was not specifically listed separately in the minutes.
· Town Hall will be closed for Memorial Day.




Selectboard Meeting
May 20, 2026

Selectmen (continued):
· Robert Hart attended the meeting to discuss a property he is buying on Moores Road and the need to put a septic line under the road. They would be boaring under the road.  The biggest issue is the need to be 3 to 4 feet deep to be below the frost line as there is concern about ledge.  It was explained to Robert it will need to go to town meeting for a vote on the easement needed for this project. The article will be added to the annual town meeting warrant.  Joan will put the required posting in the paper on June 5, 2026.  
· Tim Zelazo made a motion to grant a business license to Dobbert Recycling Corporation.  Neil Oleson seconded the motion.  Mike Bedini opposed. 2 Yes, 1 No, Motion passed.

Jim White, Highway Superintendent:
· Jim presented a quote to the board from OSD for a 2026 Ford F-350 Supercab SRW that would include the plow and options for $77,000.00.  This would replace the highway superintendent’s current truck. Neil suggested looking into pricing of a diesel vs fuel truck.  Board discussed the options of a plow vs not having a plow.  This will be paid out of free cash or taxation.  That will be decided once the free cash has been certified.
· Mike Bedini made a motion to purchase the 2026 Ford F-350 truck for the highway superintendent of the town for the quoted price of $77,000.00.  Tim Zelazo seconded the motion.  Unanimous.
· Cleaned up the cemeteries and swales.
· Working on trucks
· Requested to hire Doug Miller for the summer months for mowing, approximately two days per week. Jim will put one guy with Doug to learn mowing and weed whacking  
· Tim Zelazo made a motion to bring on Doug Miller part time for three months.  Mike Bedini seconded the motion.  Unanimous.
· Road sweeping is going well.
· There will be armored guards at the Memorial Day event.

Joan Lewis, Town Administrator:
· The town did not get the grant for the Savoy Tower Bridge.
· Board is invited to a 250th anniversary celebration being hosted by the Town of Adams at the Glen. Board members need to rsvp.
· The railroad will be closing the tracks coming out of the Hoosac Tunnel mid to late June for repairs.
· The railroad has questioned who owns the bridge off River Road. Joan let them know that Florida is not involved and there are no Florida residents living on the other side of it.  It is all Rowe.
· The last state police patrol had only four stops.  It is thought that was probably because it was a very foggy evening. 
· Stephanie Pare asked Joan to have Josh Arico do the town website work.  Joan will reach out to Josh to set it up.
Mike Bedini made a motion to adjourn the meeting at 6:39pm.  Tim Zelazo seconded the motion.  Unanimous.

