Minutes Personnel and Finance
July 2, 2024

The meeting was convened at 6:13 with committee members Pat Rollins, Jeffrey Kirkbride,
Bob Schacht and Carol Bailey in attendance. Also attending were guests Eric Campbell
and Susie Rahe.

The personnel committee attended the July 1, 2024 BPA meeting. At that meeting, both
BPA and Personnel members discussed BPA employees and the management of hours
worked and overtime. It was suggested that BPA, within the parameters of the employee
handbook, be in control of hours and overtime. The personnel committee talked about this
proposal. We also talked about the continuing questions concerning the time clocks and
time pilot software.

We talked about requesting a suspension of rules to pass the Ordinance concerning
Employee Handbook changes so that Village Office Hours could be 8:00am - 4:00pm
immediately.

The meeting adjourned at 6:55pm.



