Personnel and Finance Committee Minutes
September 17, 2024

The meeting began at 6:03pm with Mayor Bailey, Bob Schacht, Jeffrey Kirkbride, Patricia
Rollins and Eric Campbell in attendance.
The Merit Pay Raise was discussed.
We set a schedule as follows:
October 1-Collecting Evaluation Forms
October 1 meeting-Committee members, as a group, filling out a form for each employee
October 14 BPA meeting- Evaluation Forms for BPA employees shared with BPA Board and
having them fill out forms for each of their employees
After October 14 set up individually-Interviews with each employee

BPA employees jointly with BPA Board
This information will all then be used to make wage ordinance recommendations to
council. The goal is to present this at the November 12 Council Meeting.
Sarah Dyer and Daniel Angel joined the meeting.
Carol distributed an information sheet on the purchase of the new truck. This will be
discussed at council.
We also talked about the levy and the plan to distribute pamphlets. This will all be
coordinated at the next finance/council meeting.
The meeting adjourned at 6:33pm.



