Streets, Lands & Buildings (SL&B) — September 12, 2024
Present — Mayor Bailey, Susie Rahe, Marcia Mazur, Bob Bruning, Pat Rollins, Jeff Bourdo, Matt Lenke

1) New Truck — Recommending purchase of 2025 F-550 truck from Valley Ford.
2) Maple Street/Handicapped parking — Has been placed
3) Street Sweep — Final sweep after leaf pick up
4) Village Fire Siren — The fire alarm needs replaced, will obtain quotes for budget
5) Pool
(1) Paint showers per July 2024 work order if Epoxy Flooring quote is to expensive.
(2) Hot Water — Hot water is not getting to the bathrooms.
(3) Toilets not flushing
(4) Pickle Ball Court — Paint is peeling. Checking with Court Smith to see if it is normal
wear or if damaged by the fair
(5) Gaga Court Graffiti
(6) Spray Weeds around the pool
(7) Shower heads — Repair or replace
(8) Repair guard stands (unless we receive grant to replace) per July 2024 work order
(9) Closing of the pool (list attached) — SL&B to close or assist with closing next year
6) Memorial Park
(1) Grey Building — Paint outside before the fair
(2) Restrooms — Paint inside bathroom dividers
7) Pember Grove
(1) The streets appear to be holding water causing severe cracking in numerous locations.
Waiting on Steve Darmofal to review
(2) Parking This Side of Street signs — May need to be installed in the future

Next meeting TBD



CLOSING OF THE POOL:

e PUT ALL DECK CHAIRS AWAY INTO THE SHOWER ROOMS.

e PUT ALL TRASH CANS INTO THE SHOWER ROOMS.

e WIPE FLOORS IN THE GUARD ROOM, CONCESSION STAND AND
SHOWER ROOMS.

e CLEAN BATHROOMS, GUARD ROOM AND CONCESSION STAND.

e REGISTERS AND POOL “PAPERS” GO TO TOWN HALL.

e DISCONNECT ALL PLUGS.

e PUT UMBRELLAS IN THE GUARD ROOM.

e SIGNS TAKEN DOWN AND STORED IN GUARD ROOM.

e TABLES FOLDED AND STACKED IN FRONT OF CONCESSION STAND,
UNDER THE CANOPY.

e FIRST AID KIT AND PHONE PUT ON PICNIC TABLE IN THE SPLASH
PAD AREA.

e COVER THE GUARD CHAIRS.

e TAKE THE FLAG DOWN.

e ALL FOOD AND DRINKS REMOVED FROM THE CONCESSION
STAND.

e LOCK SPLASH PAD GATE LEADING INTO THE POOL AND UNLOCK
THE OUTSIDE GATE LEADING TO THE SPLASH PAD.
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