Streets, Lands & Buildings (SL&B) — December 12, 2024

Present — Mayor Bailey, Susie Rahe, Bob Bruning, Jeff Bourdo & Matt Lenke

1)

2)

3)
4)

5)
6)
7)
8)
9)

Leaf pickup — Ended the week of 12/9. Jeff & Matt to continue cleaning the curbs and
catch basins.

Downtown sidewalks & snow removal — Mayor voiced her concern about the extras
(tables & chairs/sandwich boards) on the sidewalks & snow removal. Options were
discussed on how to possibly address.

EPA Grant — Mayor may apply for an EPA grant for a new leaf machine

Salt — We have plenty of salt to get started. Weather to determine if additional will be
needed.

2025 Mowers — Rahe to check with Sarah on quotes for leasing.

Street behind businesses — Will obtain quotes for fixing road behind businesses.
Summer Help — Plan to budget part time help for mowing

Town Hall lobby — Paint by end of January

104 Bierley — Reviewed complaint received regarding the former Oberhouse Park. The
homeowner is not happy with how the property is being maintained.

10) Kesson Road — The Trustees are going to ask the county engineer to provide options and

cost estimates for repair — No updates

11) Memorial Park

(1) Grey Building — Painting of the grey building — 2025 project

(2) Restrooms — Paint inside bathroom dividers — Winter Project

(3) Pickle Ball Court — Fair Board to buy paint for repairs to the court — Spring 2025
project

(4) Splash Pad — Tree hanging over the pad needs trimmed — Will look at now that leaf
pick up is over.

(5) Basket Ball Court — Cement to be replaced in 2025. Contractor will require
assistance

12) Pember Grove — No update

(1) The streets appear to be holding water causing severe cracking in numerous
locations — Still evaluating

(2) No Parking This Side of Street signs — May need to be installed in the future.

Next meeting — January 9, 2025 @ 1:30pm



