Safety Committee Minutes

Date: 1.8.2025

Time: 4:30pm

Present: Mayor Carol Bailey, Larry Titkemeier, and Daniel Angel

Absent: Chief John Vaughn

Issues:

1.

Streets Letter: Mayor Bailey shared the Streets Committee decided to send a
letter to the local downtown businesses concerning removal of items placed on
the public sidewalks. These items create walking hazards and could make snow
removal challenging. The committee agreed with the Streets Committees
conclusions.

Police Budget Cuts: The committee discussed the need to find cuts within the
police budget. Angel stated the Village may need to find out the cost of going to
Wood County Sherriff coverage only. If for no other reason but to look at all
potential options.

Cost of Police Overtime: the cost of officer overtime for events hosted by PIMA
and the Fair Board is large. Discussion was had to consider charging not Village
events for officer coverage.

Adjourned: 4:42pm



