Streets, Lands & Buildings (SL&B) — April 10, 2025

Present. Mayor Bailey, Susie Rahe, Marcia Mazur, Bob Bruning, Jeff Bourdou, Matt Lenke.
Guests — Eric Campbell & Max Schrimpf

1)
2)
3)

4)
5)

6)
7)
8)

9)

ODNR — Max Schrimpf provided details on logging and provided sample documents.
Cold Patch — Cedar Street, Sycamore

College Ave Tree Removal — 1/3 owner of tree asked that tree not be removed until fall
(after the crops come off) if they needed to access his field to take it down.

Street Signs — Several on Front need straightened

Brush pickup — Due to the storm lots of brush was/is being picked up. Jeff & Matt to
clean the catch basins once they are done with the brush.

736 — 760 W Front Street — Resident requested a meeting to discuss the flooding issue
when it rains heavily. Mayor to contact our Village engineer for dates he’s available.
Pember Grove — Trees planted near the retention pond, they maybe in the easement.
Decorative rocks — Rock at 630 Water needs moved as it is in the right away. Rahe to
notify resident. Another rock is in the Blvd. on W. Front. The mayor to send a letter
that it’s in violation of zoning.

Volunteer work by residents — Discussion about volunteer work liability within the
village. Should liability waivers be completed? Guidelines need to be set of what
volunteers can do. Mayor to contact resident who was recently mowing in the park.

10) Pool -

(1) Opening of Pool — List of pool opening tasks was reviewed with Jeff & Matt.

(2) Shed being delivered 5/19-23. Arrange for old shed to be removed and new one
placed

(3) The showers need powered washed and scrapped so they can be painted prior to the
poxy floor installation.

11) Memorial Park

(1) Shelter House & Restrooms to be opened & cleaned by 4/18/2025

(2) Grey Building — Painting of the grey building — 2025 project

(3) Grey Building Replacement doors — As of meeting date the doors had not been
ordered. Updated quote received 3/12, doors ordered 4/14, with an anticipated
install date with in the next couple of weeks.

Next meeting — May 8, 2025 @ 1:30pm



