
Personnel and Finance Committee Minutes 

August 5, 2025 

The meeting began at 6:00pm with Carol Bailey, Bob Schacht, Pat Rollins, Chief Vaughn,  

Daniel Angel, Eric Campbell and Sarah Dyer-Abbott in attendance. 

We briefly discussed the question of council deciding whether or not to put the Income Tax  

Levy on the ballot in November.  

Sarah has the new forms for the 2026 budget to give to each committee chairman and  

employee to fill out for their departments. They are due back to Sarah no later than October  

1, 2025. 

We have several grievances that have been filed, we talked about how to present them at  

council. One of the employees requested a public forum. 

Chief Vaughn told us about a symposium being held in late September that he would like to  

attend. It is in Sandusky and lodging will be at Kalahari. The training will enable Chief to  

teach his officers CPT classes rather than them having to attend classes at Owens  

Community College which are often hard to arrange. The cost of the classes will be paid out  

of the CPT reimbursement. We will ask council to approve up to $450 for 2 nights lodging  

and mileage for this training. 

Chief Vaughn shared that he has kept his officers informed of possible cutbacks due to the 

village’s financial concerns. This will be an ongoing discussion. 

The meeting adjourned at 6:47pm 


