Personnel Minutes

October 29, 2024

The meeting started at 5:50pm. Attending the meeting were Mayor Bailey, Jeffrey Kirkbride,
Bob Schacht and Patricia Rollins. A motion was made by Rollins to go into executive
session to discuss employee evaluations. The motion was seconded by Kirkbride and
passed unanimously. The meeting went into executive session at 5:55pm.

The meeting came out of executive session at 6:55pm.

We set tentative dates for employee interviews and a timeline to present a wage ordinance
to council. We talked about the merit pay raise process and employee participation. We
will have firm deadlines for turning in forms for 2025.

Jeffrey will look into the question of access to the sewer plant on weekends by anyone
other than employees.

The meeting adjourned at 7:21pm.



