PERSONNEL AND FINANCE COMMITTEE MINUTES

October 21, 2025

The meeting started at 6:00pm. Those in attendance were Mayor Bailey, Pat Rollins, Jeffrey
Kirkbride, Bob Schacht and Eric Campbell. Chief Vaughn joined the meeting at 6:40.

We discussed the possibility of a Parks and Rec Management & Operations fee being
added to the Village utility bills. This would be an Enterprise Fund. This would make the
parks and the pool self-supporting thus freeing up some money in the other funds. We
would need to consolidate the Pool Fund and the Parks Fund. The legalities surrounding
this idea were talked about, questions were asked and it was decided to have a meeting
with the solicitors to clarify some questions.

When we have a clear understanding it will be presented to council for discussion and
possibly a vote to proceed.

The meeting adjourned at 6:52pm.



