Streets, Lands & Buildings (SL&B) — December 9, 2025

Present: Mayor Bailey, Marcia Mazur, Bob Bruning, Susie Rahe, Pat Rollins, Nathan Schultz,
Jeff Barres, Landry Sheets, Pat Rollins, Eric Campbell, Ed Wozniak, Lisa Boyer. Absent Jeff
Bourdo & Matt Lenke

1)

Kahler Woods — Tyler Morlock, logging consultant plans on marking the trees between
Christmas & the New Year.

2) Walnut Street Garage — Ideas were shared of what could be done with the garage.
Employees feel we have more options now that the Water tower is gone, and feel the
building can be used for storage and/or future growth. Mayor shared she received a
quote for a commercial appraisal for $1280

3) Mowing — Rahe to seek quotes to possibly outsource for 2026

4) Parking lot Striping behind business — Paint has been bought

5) Frontier Bldg behind bank — The Mayor is working on negotiating a lease with Frontier
who took over the building several years ago from GTE.

6) 118 E Front St — Owner has requested to remove the arborvitae’s located behind his
business in coordination with the village since the trees are on both properties.

2024 Mower Hours June 11, 2025 — July 10, 2025 — Sept 11, 2025 - October 9, 2025 - | 2025 Mower Hours
287 Total 105 Total - 153 220 239 247
Zero Turn — 213 Zero Turn — 70 Zero Turn - 104 Zero Turn - 160 Zero Turn - 174 Zero Turn - 180
Rider -73 Rider - 35 Rider - 49 Rider - 60 Rider - 65 Rider - 67

Next meeting — TBD




