Personnel and Finance Minutes

March 18, 2025

Pat Rollins, Mayor Bailey, Jeffrey Kirkbride, Bob Schacht, Marcia Mazur and Eric Campbell
were in attendance. Sarah Abbott and JoAnn Busdecker joined for the last few minutes.

The meeting started at 6:00pm.

We set a new meeting date with employees to hand out equipment and go over instructions
for the new Time Pilot. It will be April 2 at 3:00pm.

We will check on village supplied phone use at this meeting.

Marcia addressed the needs for opening the pool and dividing the jobs between the Water
Department and Streets. We designated jobs for the street department. We will look over
them again and connect with Nathan to clarify the needs for a few of the jobs.

We reviewed the Tax Levy Committee information. Carol will be unable to attend the next
meeting on March 31. The Tax Levy Committee will have a Tax Information meeting for
residents on April 22 at 7:00pm at the Town Hall.

Brian Heestand will be retiring Mid-April. We discussed the needs that may arise due to
one less employee. With the retirement of the streets employees in 2026, we are looking at
the best options for filling all the requirements of both streets and BPA.

The meeting adjourned at 6:51pm



