Personnel and Finance Committee Minutes

November 4., 2025

We started the meeting at 6:00 p.m. In attendance were Pat Rollins, Mayor Bailey, Bob
Schacht, leffrey Kirkbride, Chief Vaughn, Eric Campbell, Ed Wozniak and Sarah Dyer
Abbott,

We looked at the spread sheetls Sarah created for temporary appropriations for 2026. Sarah
explained a few items and answered questions. The committee will individually go over the
spreadsheets and have questions and input for the next Finance meeting.

We will start working on a 2026 Wage Ordinance for the next meeting.

It was suggested that Personnel and Finance be separated into separate committees. We
simply do not have the time to cover both adequately in one hour.

We discussed the hiring of a Village Administrator. We locked at financials and how this
position could be funded. We talked about the duties that an administrator would cover
and how we would coordinate an Administrator who would also work with water, electric,
sewer and streets employees to help with the needs in those departments.

We plan to hold several special personnel meetings to tatk about the position in greater
detail before sharing with the full council or moving on an ordinance.

The meeting adjourned at 6:53 p.m.

1ofl 2/9/2026, 12:28 PM



