PARKS AND REC minutes

2/23/2026 5:30pm-6:45pm

Attendees: M Bohland, M Mazur, C Bailey, K Rollins, J Busdecker, P Rollins

Pool house water heater replacement/Wojos in the spring paid for already

Public restroom sign/tan building. Men and Women signs are going up, gutter
needed for building

Pool employees hiring process/manager & lifeguards. 11$ an hour starting pay
Dog waste dispenser/parks grant? Home Depot charitable donation possible
Playground upgrade/parks grant? Paint and manicure grounds

Weatherize gaga pit wood

Pool opening process in spring/assist Nathan with and address any issues
Buckeye Trail application

Baseball field #1 fix fence, resurface/water tower company pay for issues caused.
Water line company set up by end of march for repairs

Soccer field placement/Reese Road potential? Reese road site a no go

Shelter house kept open throughout season/rental concerns? Motion activated light
Pool fenced lined with advertisement banners/two sided?

Picnic table behind Firehall needs upgraded and relocated to park/potential
interested group. Day Spring group

Pool Board? Thoughts and concerns

Monday night lights address potential growth

Partner with PARTY IN THE PARK/pickleball tourney, basketball tourney? Volleyball
tourney possible, hours for PITP 9-5pm potential

Basketball court pole moved and reinforced with fence, or replace and move?
Replacing was the group consensus

Painting pool doors. Addressed as completed

Fundraiser ideas to combat yearly pool deficit

Equipment rental system/BB, pickleball, gaga ball? Also including volleyball
Water aerobics/park exercise program?

Other ideas or comments. Swim team addressed, lifeguard trainer availability,
Friends of the Pool for fundraising, filter pit needs attention.

Next meeting March 23,2026 @ 5:30pm



