PARKS AND REC minutes

Attendees: Matt Bohland, C Bailey, M Mazur, KRollins, P Rollins, C Yaniga, J Busdecker, G

Steele, N Schultze (water)

4/27/2026 10:30am - 12:20pm

Christina Yaniga comments on Banners, swim team sponsor stickers, and PITP
letters to go out. Banners 88% for 3’x5’ cost to make. Other information was shared
very informatively and organized.

Discuss ideas on Parks Levy vs. Enterprise Fund. Sent the solicitor some information
regarding the enterprise fund idea waiting to hear back.

Go over completed Buckeye Trail application and revise if necessary. Application
completed and turned in.

Mark Ryder 22 2 years of service Parks appreciation ideas. Tabled for another time.
Wage discussion finalized so wage ordinance can be amended (lifeguard,
admissions/concessions, Pool Manager) offer manager pool pass in lieu of a raise.
After conversation we decided to make no changes this year, but modifying wages
on next year’s wage ordinance is definite.

Fence at Field #1 still needs repaired. | was told that Nolan Fencing would be out
next week for landscaping?

Nathan to address pool opening processes. Replacement of some filters needed 4

or 5 potential out of 11 total. He started cleaning this week. Pool opens June 5™,



Ask Kelsey to discuss sign-ups on 4/23/26 and give her opinions. Set up dates for
pool employee interviews Wednesday May 6, 2026 @ 5&6pm.

Talk about idea for PNL and how it could help Parks and Recreation. Talked about
vision and displayed the rough draft to Christina.

Ask Nathan to coordinate with Wojos to get water heater replaced. Coordinated with
Nathan and the issue is due to be addressed Thursday May 7, 20206.

Inquire about everyone’s best practice for meeting reminders. Text and email

Other ideas and constructive compliments. Talked about different ways to make and

save money. Adult night for the Pool addressed in the future.



