PERSONNEL COMMITTEE MINUTES September 1, 2026

The meeting started at 6:07pm.

In attendance: Mayor Wozniak, Pat Rollins, Kim Long, Lisa Boyer, Susie Rahe, John Vaughn
and Eric Campbell. Matt Bohland and Jeffrey Kirkbride joined the meeting in progress.

Our cleaning person resigned. We will put an ad on the Village website and social media.

We set an employee meeting for October 5 at 2:00. All employees will attend and all
council and BPA members will be invited. It will be posted.

We discussed the procedure for appointing committees. We agreed on changes and will
present them to council on 9/15. We will amend our current Ordinance. This will also
include a new Communications Committee.

Rollins made a motion to go into Executive Session to discuss a complaint concerning an
employee. Boyer 2" motion. Rahe and Bohland were invited to join executive session.
Kirkbride joined while in progress.

We came out of executive session at 6:55 and motion was made to adjourn.

Motion by Rollins 2" by Boyer



